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GOVERNOR TRANSPORTATION DIRECTOR
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Construction Information Memorandum No. 9 - 2018

TO: Region Engineers
ATTN: Area Operations, Construction, and Local Transportation Engineers
FROM: Winston J. Powe, P.E. / —

State Construction Engineer

RE: Deletion of Traffic Control Note 739

Please see the attached November 2, 2018 memorandum from the Design Bureau providing
notification of the deletion of Traffic Control Note 739. The purpose of this CIM is to offer
further explanation of this action. The Note previously read as follows:

“The quantities shown in the traffic control summary box are considered to be the minimum
requirement for handling traffic at any given time during construction”.

In recent meetings, traffic control subcontractors have raised concerns over the implications
of this Note with respect to liability and payment. First, some subcontractors stated that it is
common for a prime contractor to require them to deliver the entire quantity of traffic control
devices (as shown on box sheets) to the project site just in case those devices are needed at
some point during construction. Second, some subcontractors have been involved in
litigation and have been questioned as to why all devices in the box sheets were not on site
when the Note contained the specific language “minimum requirement for handling traffic at
any given time....”. Last, the subcontractors are of the opinion that they are due payment for
all devices delivered to the project site, whether installed or not, again, based on the actions
of the prime contractor and the language of the Note.

The Department has reviewed these concerns and decided that the best course of action
would be to delete the Note entirely. This should alleviate the subcontractors’ concern over
liability and would allow payment to be more clearly governed by Article 109.05 and
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Subarticles 109.03(a), 109.06(a), and 740.05(a). Payment will be made only for those devices
properly installed and maintained on the project.

Please ensure that your project personnel are familiar with this matter and remind them that
there is no contractual requirement to have the entire box sheet quantities of traffic control
devices on hand at the project site at any given time unless those devices are needed for the
current phase of the traffic control plan.

By copy of this memorandum, we request that the Design Bureau remind all designers of the
importance of accurately estimating the necessary quantities of traffic control devices.

WIP/JLB/jIb

Attachment

pc: Mr. George Conner, PE Mr. Steve Walker, PE Mr. Stacey Glass, PE
FHWA ARBA AATPA
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CIM File



ALABAMA DEPARTMENT OF TRANSPORTATION

Design Bureau
1409 Coliseum Boulevard, Montgomery, Alabama 36110
P. O. Box 303050, Montgomery, Alabhama 36130-3050
Phone: 334-242-6160  Fax: 334-269-0826

Kay Ivey John R. Cooper
Governor Transportation Director

November 2, 2018

MEMORANDUM

TO: All Region Pre-Construction Engineers
All Region Maintenance Engineers
Construction Bureau
Maintenance Bureau
Local Transportation Bureau
Office Engineer Bureau
Design Services Section

il ] )
FROM: Steven E. Walker, P.E. A ¢ | ??J/JZi/
State Design Engineer

RE: Revised Traffic Control Plan Notes Sheet

The standard General Traffic Control Plan Notes sheet has been revised. Please find attached
a copy of the revised notes sheet, US Customary, and note the drawing date of November 2,
2018. The note involved in this change is note 739. The change is as follows:

« 739 OMITTED

This revised note sheet will become effective with the January 25, 2019 letting. This
memorandum and the attachment are being distributed by email only. The revised note sheet
will be posted on the Department’s Internet web site as well as the intranet.

SEW/GWM/gm
Attachment

ok Mr. Stan Biddick, P.E. (pdf)
Ms. Latasha R. Merchant, P.E. (pdf)
Mr. Greg Wells, P.E. (pdf)
Mr. Keith Gibson (pdf)
Design Bureauw/File (hard copy)
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