
West Alabama 
Coordinated  

Public Transit Plan 
2017 

 

 
 

Developed by the West Alabama Regional Commission (WARC) 
in cooperation with the Alabama Department of Transportation 

 
Adopted August 4, 2017 by the West Alabama Rural Planning Organization 

Adopted August 28, 2017 by the Tuscaloosa Area Metropolitan Planning Organization 



 



  i 
 

Tuscaloosa Area 
Metropolitan Planning Organization (MPO) 

& 
West Alabama 

Rural Planning Organization (RPO) 
 
 
 

West Alabama  
Coordinated Public Transit Plan 

2017 
 

This document is posted at  
http://warc.info/transportation-planning/tuscaloosa-area-mpo/documents 

 
For information regarding this document, please contact 

David A. Norris, Transportation Planning Director 
West Alabama Regional Commission 

4200 Highway 69 North 
P.O. Box 509 

Northport, AL 35476-0509 
Telephone: 205-333-2990 

FAX: 205-333-2713 
Email: david.norris@westal.org 

 
Date adopted by the West Alabama RPO: August 4, 2017 

Date adopted by the Tuscaloosa Area MPO: August 28, 2017 
 

For language assistance email david.norris@westal.org, subject line: "Interpreter".   
Por idioma asistencia email david.norris@westal.org, línea de asunto: "Interpreter". 

Für sprachliche Unterstützung email david.norris@westal.org, Betreffzeile: "Interpreter". 
Pour obtenir une assistance email david.norris@westal.org, l'objet de la langue: « Interpreter ». 

语言协助电子邮件david.norris@westal.org，主题行：“Interpreter”。 

 
This report was financed in part by the U.S. Department of Transportation, Federal Highway Administration, 

Federal Transit Administration, the Alabama Department of Transportation, and local participating governments, 
in partial fulfillment of Task 3.3 of the MPO Fiscal Year 2017 Unified Planning Work Program and 

Task 3.3 of the Fiscal Year 2017 West Alabama RPO Work Program.  The contents of this document do not 
necessarily reflect the official views or policy of the U.S. Department of Transportation. 



  ii 
 

Tuscaloosa Area Metropolitan Planning Organization Members 
 

Policy Committee 
Voting 

Donna Aaron- City of Northport Mayor 
James D. Brown, ALDOT West Central Region Engineer 

Robert Lake, WARC Executive Director 
Walt Maddox - City of Tuscaloosa Mayor 

W. Hardy McCollum - Tuscaloosa County Commission Chairman 
 

Non-Voting 
Mark D. Bartlett, Federal Highway Administration 

Yvette G. Taylor, PhD, Federal Transit Administration Region 4 
Katherine Holloway, Technical Coordinating Committee Chairman 

Planning Bureau representative, Alabama Department of Transportation 
Arthur Crawford, West Alabama Rural Planning Organization, Policy Committee Chair 

Robert Green, Citizens Advisory Committee Chairman 
Bicycle and Pedestrian Committee Chairman 

 
Technical Coordinating Committee (TCC) 

Voting 
Doug Behm, University of Alabama Representative 

Brad Darden, Preconstruction Engineer ALDOT West Central Region 
Marty Hamner, Trucking Representative 

Katherine Holloway for Scott Anders, County Engineer 
Russell Lawrence, Tuscaloosa Co. Transit Authority Director 

Lian Li, Federal Highway Administration 
Wendy McBride, Director, Tuscaloosa City Engineer 
David Norris, West Alabama Regional Commission 

Philip O'Leary, Tuscaloosa Planning Director 
Jeff Powell, Airport Manager 

Abigail Rivera, Federal Transit Administration 
Farrington Snipes, Director, Tuscaloosa Co. Planning Department 

Scott Stephens, Director, Northport Planning Department 
John Webb, Northport City Engineer 

Planning Bureau representative, ALDOT Bureau of Transportation Planning 
Railroad Representative 

U.S. Army Corps of Engineers Representative 
 

Non-Voting 
Chairman, Tuscaloosa City Planning Commission 

Chairman, Northport Planning Commission 
Representative, Town of Brookwood 

Representative, Town of Coaling 
Representative, Town of Coker 

Representative, Town of Lake View 
Representative, Town of Moundville 

Representative, Town of Vance 
Representative, Alabama Department of Public Safety (Local Office) 

Representative, Northport City Police Department 
Representative, Tuscaloosa City Police Department 
Representative, Tuscaloosa County Sheriff’s Office 

 
 



  iii 
 

Tuscaloosa Area Metropolitan Planning Organization Members 
(Continued) 

 
Citizens Transportation Advisory Committee (CTAC) 

Tuscaloosa City 
A.D. Christian 

James C. (Jimmy) Hamner 
Harold Horton 

Tommy Nix 
Willis Reynolds 
Wyman Turner 

Charlene Wilkinson 
Mike Wright 

 
Northport 

Marvin Cherry 
Lewis (Lew) C. Drummond 

Robert Green 
Glenn Griffin 

Thomas Peters 
David Leon Tucker 

 
Tuscaloosa County 

Ashley Broughton 
Jimmie Cain 

Joyce Clements 
Lenny Fulmer 

Jill Hannah 
David Hartin 
John Myers 

Joe Robinson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by the 
West Alabama Regional Commission (WARC) 

Staff to the MPO 



  iv 
 

West Alabama Rural Planning Organization (RPO) Members 
 

Policy Committee 
Voting 

Ricky Hubbard, Bibb County Commission Representative 
Joe D. Acker, Fayette County Commission Representative 

Tennyson Smith, Greene County Commission Representative 
Arthur Crawford, Hale County Commission Representative 
Mike Roney, Lamar County Commission Representative 

Fredrick Kennedy, Pickens County Commission Representative 
James D. Brown, West Central Region Engineer, Alabama Department of Transportation 

Robert B. Lake, Executive Director, West Alabama Regional Commission 
Dennis Stripling, Bibb County Mayors Representative 
Ray Nelson, Fayette County Mayors Representative 

Raymond Steele, Greene County Mayors Representative 
Tony Lester, Hale County Mayors Representative 

Stanley Allred, Lamar County Mayors Representative 
Craig Patterson, Pickens County Mayors Representative 

Non-Voting 
Mark D. Bartlett, Federal Highway Administration 

Planning Bureau representative, Transportation Planning Engineer, ALDOT 
Debbie Handley, Technical Coordinating Committee Chairman 

Al Elbert, Citizens Transportation Advisory Committee Chairman 
Walt Maddox, Tuscaloosa Area Metropolitan Planning Organization Chairman 

 
Technical Coordinating Committee (TCC) 

Voting 
Jeff McKinney, Bibb County Engineer 
Luke Porter, Fayette County Engineer 

Willie Branch, Greene County Engineer 
Danny Miles, Hale County Engineer 
Josh Knight, Lamar County Engineer 
Clint Terry, Pickens County Engineer 

Brad Darden, ALDOT West Central Region Pre-Construction Engineer 
Planning Bureau representative, ALDOT Bureau of Transportation Planning 

Debbie Handley, Fayette and Lamar County Transit Provider 
Bobby Armstead, Greene and Hale County Transit Provider 

Patricia McCafferty, Pickens County Transit Provider 
Dewayne Roby, Airport Representative 
Lian Li, Federal Highway Administration 
James Garner, Railroad Representative 

George Newman, Trucking Representative 
Representative, U.S. Army Corps of Engineers Representative 

David Norris, West Alabama Regional Commission 
Non-Voting 

Representative from each municipality in the study area 
Scott Anders, Tuscaloosa County Engineer 

Dewayne Roby, Fayette City Engineer 
Russell Lawrence, Tuscaloosa County Parking and Transit Authority 

Brian Latham, District 51 (Fayette/Lamar) Engineer, ALDOT West Central Region 
Jonathan Anderson, District 53 (Pickens/Greene) Engineer, ALDOT West Central Region 

Tracey Fletcher, District 54 (Bibb/Chilton) Engineer, ALDOT West Central Region 
Talbert Essary, District 55 (Hale/Perry) Engineer, ALDOT West Central Region 

Chris Bedwell, District 56 (Greene/Sumter) Engineer, ALDOT West Central Region 
 



  v 
 

West Alabama Rural Planning Organization (RPO) Members (Continued) 
 

Citizens Transportation Advisory Committee (CTAC) 
Bibb County 

County Appointments 
Joanne Craighead 

John Downs 
Municipal Appointments 

Jerry C. Pow 
Freddie Shoults 

 
Fayette County 

County Appointments 
Allen Dunavant 
Faye Meharg 

Municipal Appointments 
Wanda Deavours 

Bobbie Kemp-Driver 
 

Greene County 
County Appointments 

Judy Jarvis 
Jacqueline Whitehead 

 
Municipal Appointments 

Iris Sermon 
 

Hale County 
County Appointments 

Willie Smith 
William Thomas 

Municipal Appointments 
Jerry Elkins 

Sandy Rowland 
 

Lamar County 
County Appointments 

Wayne Baines 
Al Elbert  

Municipal Appointments 
Wayne Christian 

Lane Gilliam 
 

Pickens County 
County Appointments 

Joe Lancaster 
Joan Owens 

Municipal Appointments 
Marva Gipson 
James Pugh 

 
Prepared by the 

West Alabama Regional Commission (WARC) 
Staff to the RPO







  viii 
 

West Alabama Coordinated Public Transit Plan 
2017 

 

Executive Summary 
 

Introduction 
 
The purpose of this plan is (1) to determine transit gaps and coordination opportunities 
among publicly funded, human services transportation programs in west Alabama and (2) to 
develop strategies to address the identified gaps and coordination issues.  This plan did not 
evaluate the internal operations of individual transit systems to determine improvement 
opportunities.  Instead, it examined overall transit deficiencies and coordination issues for 
each county and the entire region.  Since it is often impossible to distinguish between the 
specialized transit services (Section 5310, Section 5316, and Section 5317) and the more 
general transit services (Section 5307 - Urban Area and Section 5311 - Non-urbanized Area), 
this plan considers all forms of transit service regardless of funding categories.  The plan will 
provide the Alabama Department of Transportation and the local entities with information to 
make decisions regarding the allocation of limited federal and local transit funds.   
 
The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users 
(SAFETEA-LU) required the development of a coordinated human service transportation plan 
in order to be eligible for three Federal Transit Administration programs (Section 5310 - 
Elderly Individuals and Individuals with Disabilities, Section 5316 - Job Access and Reverse 
Commute, and Section 5317 - New Freedom).  The Moving Ahead for Progress in the 21st 
Century Act (MAP-21) and the subsequent  Fixing America’s Surface Transportation (FAST) 
Act extended the coordinated human service transportation plan requirement for the Section 
5310 program.  Under Map-21, the Section 5316 and 5317 programs were consolidated with 
the Section 5307, 5310, and 5311 programs.  However, remaining pre-MAP-21 Section 5316 
and 5317 funding must be allocated based on a coordinated human service transportation 
plan.   
 
The current regulations specify that the plan must be based on input from public, private, and 
non-profit transportation providers; human services providers; and the general public.  
Required elements include (1) an assessment of available services, (2) an assessment of 
transportation needs, (3) strategies, activities, and/or projects to address gaps, needs, and 
efficiency improvements, and (4) priorities for implementation based on resources, time, and 
feasibility of implementation.  Minimizing duplication of services in order to maximize 
collective transit coverage is a prime imperative.    
 
The plan was developed by the West Alabama Regional Commission (WARC).  WARC used 
the Tuscaloosa Area Metropolitan Planning Organization (MPO) and the West Alabama Rural 
Planning Organization (RPO) to conduct the plan development process.  WARC is the staff 
for the Tuscaloosa Area MPO and the West Alabama RPO.   
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The following sections list the transit needs, the barriers to improving transit service, and 
recommended strategies that were identified during the development of this plan.  The 
sections are divided between the seven counties in the west Alabama region.  The final 
section covers the region as a whole.   
 
Bibb County 
 

Needs Not Currently Addressed 
 Night service 
 Weekend service 
 Service to rural areas of the county 
 Additional public and private providers 
 Service to other counties 
 Additional shopping service 
 Additional recreation  service 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application process, 

operations times, costs, contact information) 
 Reliable scheduling method 
 Communication between clients and drivers 
 Coordination of client trips that originate at a common community and end at 

common destinations 
 Qualified drivers 

 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Barriers 

 Lack of funding (local, state, federal, private) 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for other 

agencies 
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Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Rural areas of county 
o Inter-county 

 Support/Establish additional transportation providers (Additional funding required) 
(High) 

 Support/Establish alternate transit options where transit service is not available or 
cost prohibitive, such as car/van pools and transportation stipends (Additional 
funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 Improve current transit service (Additional funding may be required) (High) 

o Scheduling 
o Communication between clients and drivers/providers 
o Trip coordination 
o Driver training 

 
Fayette County 
 

Needs Not Currently Addressed 
 Weekend service 
 Service to rural areas of the county including Bluff, Kirkland, and Wayside 
 Additional public and private providers, including a Section 5311 provider 
 Service to other counties including Tuscaloosa and Walker 
 Shopping service 
 Newer vehicles 
 More frequent service 
 Recreation service 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application process, 

operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
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o Local trips 
o Out-of-county trips 

 
Barriers 

 Lack of funding (local, state, federal, private) 
o Operating funds 

 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for other 

agencies 
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Weekends 
o Rural areas of county including Bluff, Kirkland, and Wayside 
o Inter-county 
o Shopping 

 Support/Establish additional transportation providers, including a 5311 provider 
(Additional funding required) (High) 

 Support/Establish alternate transit options where transit service is not available or 
cost prohibitive, such as car/van pools and transportation stipends (Additional 
funding required) (High) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 
Greene County 
 

Needs Not Currently Addressed 
 Night service  
 Weekend service  
 Additional public and private providers 
 Additional shopping service 
 Additional recreation  service 
 Service to rural areas of the county 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application process, 

operations times, costs, contact information) 
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Needs Met or Partially Met with Current Service 
 Daytime, Monday through Friday Service 

o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Barriers 

 Lack of funding (local, state, federal, private) 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for other 

agencies 
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Rural areas of county 

 Support/Establish additional transportation providers (Additional funding required) 
(Medium) 

 Support/Establish alternate transit options where transit service is not available or 
cost prohibitive, such as car/van pools and transportation stipends (Additional 
funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 
Hale County 
 

Needs Not Currently Addressed 
 Night service  
 Weekend service 
 Additional public and private providers 
 More frequent service 
 Service for senior citizens who are less than 60 years old  
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 Service to Shelton State Community College (Tuscaloosa) and Wallace 
Community College (Selma) 

 Service to large employers in Tuscaloosa 
 Additional shopping service 
 Additional recreation  service 
 Service to rural areas of the county 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application process, 

operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Barriers 

 Lack of funding (local, state, federal, private) 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for other 

agencies 
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Rural areas of county 
o Inter-county 

 Support/Establish additional transportation providers (Additional funding required) 
(Medium) 

 Support/Establish alternate transit options where transit service is not available or 
cost prohibitive, such as car/van pools and transportation stipends (Additional 
funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
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 Develop education/outreach programs (Additional funding may be required) 
(Medium) 

 
Lamar County 
 

Needs Not Currently Addressed 
 Night service  
 Weekend service 
 Additional public and private providers, including a Section 5311 provider 
 Service to rural areas of the county including Kingville, Cody, Detroit, and 

Beaverton 
 Additional service in Millport and Sulligent 
 Out-of-county service including Tuscaloosa and Columbus, MS 
 Shopping service 
 Recreation service 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application process, 

operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Barriers 

 Lack of funding (local, state, federal, private) 
o Operating funds 

 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for other 

agencies 
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
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o Weekends 
o Millport and Sulligent 
o Rural areas of county including Kingville, Cody, Detroit, and Beaverton 
o Inter-county 

 Support/Establish additional transportation providers, including a 5311 provider 
(Additional funding required) (High) 

 Support/Establish alternate transit options where transit service is not available or 
cost prohibitive, such as car/van pools and transportation stipends (Additional 
funding required) (High) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 
Pickens County 
 

Needs Not Currently Addressed 
 Night service, including early morning and early evening times 
 Weekend service 
 Additional public and private providers 
 Decreased call-in times 
 Additional shopping service 
 Additional recreation  service 
 Service to rural areas of the county 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application process, 

operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Barriers 

 Lack of funding (local, state, federal, private) 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
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 Drivers sometimes serve as social workers and are not available to drive for other 
agencies 

 
Strategies 

 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Rural areas of county 
o Additional service to reduce call-in times 

 Support/Establish additional transportation providers (Additional funding required) 
(Low) 

 Support/Establish alternate transit options where transit service is not available or 
cost prohibitive, such as car/van pools and transportation stipends (Additional 
funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (Medium) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 
Tuscaloosa County 
 

Needs Not Currently Addressed 
 Night service  
 Weekend service 
 Holiday service 
 Decreased fixed route headways 
 Additional public and private providers 
 City of Northport service 
 Service to rural areas of the county including Brookwood, Holt, Peterson, Vance, 

Lake Tuscaloosa area, Duncanville, Taylorville, and McCalla 
 Out-of-county service including Jefferson County and Bibb County 
 Additional service for shopping, medical appointments, recreational activities, and 

church 
 Decreased call-in times 
 Decreased wait times 
 Maintaining schedules (pick-up and drop-off times) demand response service and 

fixed routes  
 Vehicles that will accommodate larger people 
 Service for senior citizens who are less than 60 years old 
 Additional service from the UA campus to other areas of the community 
 Intelligent Transportation System (ITS) projects, including telephone notification 
 Additional accessible vehicles 
 Alternative fuel options 
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 Additional fixed route bus stop shelters 
 Education of general public (services available, how to use, application process, 

operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Barriers 

 Lack of funding (local, state, federal, private) 
 Lack of financial support by the City of Northport  
 Lack of financial support by Tuscaloosa County 
 Dispersed population 
 Large land area 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for other 

agencies 
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Holidays 
o Reduce fixed route headways 
o City of Northport 
o Rural areas of county including Brookwood, Holt, Peterson, Vance, Lake 

Tuscaloosa area, Duncanville, Taylorville, and McCalla,  
o Inter-county 
o Shopping, recreation, and church 
o Additional service to reduce call-times, wait times, and schedule delays 
o Additional service for senior citizens 
o Purchase or modify vehicles to accommodate larger people 
o Additional service from the UA campus to other areas of the community 
o Intelligent Transportation System (ITS) projects 

 Support/Establish additional transportation providers (Additional funding required) 
(Medium) 
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 Support/Establish alternate transit options where transit service is not available or 
cost prohibitive, such as car/van pools and transportation stipends (Additional 
funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Support/Establish alternative fuel options for existing and future transit providers 

(Medium) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 
West Alabama Region 
 

Needs Not Currently Addressed or Only Partially Addressed 
 Additional inter-county service to connect rural residents with national bus service, 

Amtrak service, commercial air service, jobs, medical facilities, shopping 
opportunities, recreation facilities, education and training opportunities; including 
west Alabama and out-of-region travel 

 
Barriers 

 Lack of funding (local, state, federal, private) 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Alabama Public Service Commission service area restrictions 

 
Strategies 

 Maintain current inter-county transit service in Bibb, Greene, Hale County (High) 
 Add inter-county transit service (Additional funding required) (High) 
 Support/Establish additional transportation providers, where needed (Additional 

funding required) (Medium) 
 Support/Establish alternate transit options where transit service is not available or 

cost prohibitive, such as car/van pools and transportation stipends (Additional 
funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (Medium) 
 Support efforts to modify the Alabama Public Service Commission service area 

restrictions (High) 
 
Continuing Efforts 
 
After the adoption of this plan the Tuscaloosa Area Metropolitan Planning Organization 
(MPO) and West Alabama Rural Planning Organization (RPO) will monitor transit issues in 
the region in order to determine if this plan needs to be modified.  Changes to existing transit 
conditions could require the addition, deletion, or re-prioritization of strategies or projects.  
Any necessary adjustments to the plan can be accomplished through amendments adopted 
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by the Policy Committees of the MPO and RPO.  The joint MPO and RPO transit committee, 
which helped develop this plan, will meet as needed to assist in these efforts and to facilitate 
the implementation of the identified strategies.   
 
The committees of the MPO and RPO will continue to meet on a regular basis.  The MPO 
committees meet every other month and the RPO committees meet once per quarter.  The 
Section 5307 and 5311 providers in the region are voting members on the MPO and RPO 
technical coordination committees.  At the meetings the committees discuss various 
transportation issues, usually focusing on federally funded projects, including transit 
programs.   
 
Based on the current ALDOT contract, this plan will be updated in fiscal year 2019.  The 
MPO and RPO Policy Committees should adopt the update in August 2019.  If the federal 
planning requirements continue past 2019 and funds are available, the plan will likely be 
revised in 2021.   
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1.0 Introduction 
 
1.1 Purpose of the Plan 
The purpose of this plan is (1) to determine transit gaps and coordination opportunities 
among publicly funded, human services transportation programs in west Alabama and 
(2) to develop strategies to address the identified gaps and coordination issues.  This 
plan did not evaluate the internal operations of individual transit systems to determine 
improvement opportunities.  Instead, it examined overall transit deficiencies and 
coordination issues for each county and the entire region.  Since it is often impossible to 
distinguish between the specialized transit services (Section 5310, Section 5316, and 
Section 5317) and the more general transit services (Section 5307 - Urban Area and 
Section 5311 - Non-urbanized Area), this plan considers all forms of transit service 
regardless of funding categories.  The plan will provide the Alabama Department of 
Transportation and the local entities with information to make decisions regarding the 
allocation of limited federal and local transit funds.   
 
1.2 Laws and Regulations 
The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users 
(SAFETEA-LU) required the development of a coordinated human service 
transportation plan in order to be eligible for three Federal Transit Administration 
programs (Section 5310 - Elderly Individuals and Individuals with Disabilities, Section 
5316 - Job Access and Reverse Commute, and Section 5317 - New Freedom).  The 
Moving Ahead for Progress in the 21st Century Act (MAP-21) and the subsequent  
Fixing America’s Surface Transportation (FAST) Act extended the coordinated human 
service transportation plan requirement for the Section 5310 program.  Under Map-21, 
the Section 5316 and 5317 programs were consolidated with the Section 5307, 5310, 
and 5311 programs.  However, remaining pre-MAP-21 Section 5316 and 5317 funding 
must be allocated based on a coordinated human service transportation plan.   
 
The current regulations specify that the plan must be based on input from public, 
private, and non-profit transportation providers; human services providers; and the 
general public.  Required elements include (1) an assessment of available services, (2) 
an assessment of transportation needs, (3) strategies, activities, and/or projects to 
address gaps, needs, and efficiency improvements, and (4) priorities for implementation 
based on resources, time, and feasibility of implementation.  Minimizing duplication of 
services in order to maximize collective transit coverage is a prime imperative.     
 
1.3 Agency Participation 
The Alabama Department of Transportation (ALDOT) and the Alabama Association of 
Regional Commissions (AARC) entered into an agreement to develop 12 regional 
transit coordination plans in 2015 and plan updates in 2017.  The AARC represents the 
12 regional commissions that cover every county in the state.  The 12 plans coincide 
with the commission districts.  ALDOT agreed to fund 100 percent of the cost of the 
plans with pass-through Federal Transit Administration (FTA) money.     
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In west Alabama the plan was developed by the West Alabama Regional Commission 
(WARC), one of the 12 regional commissions.  WARC used the Tuscaloosa Area 
Metropolitan Planning Organization (MPO) and the West Alabama Rural Planning 
Organization (RPO) to conduct the plan development process.  WARC is the staff for 
the Tuscaloosa Area MPO and the West Alabama RPO.   
 
The MPO is a cooperative effort of the West Alabama Regional Commission, the 
Tuscaloosa County Parking & Transit Authority (TCPTA), the Alabama Department of 
Transportation (ALDOT), the Federal Transit Administration (FTA), the Federal Highway 
Administration (FHWA), the City of Tuscaloosa, the City of Northport, and Tuscaloosa 
County.  Each of these entities has membership on the various MPO committees.   
 
The RPO process brings together the Alabama Department of Transportation with 
locally elected and appointed officials from the six RPO counties.  The RPO policy 
committee consists of mayors, county commissioners, and officials from ALDOT and 
FHWA.  The technical committee is composed of local engineers, local modal 
representatives, and ALDOT engineers.  More detailed descriptions of the MPO and 
RPO can be found in Appendix I and J.   
 
The MPO and RPO utilized a regional transit committee to guide the development of 
this plan.  This committee was composed of all of the publicly funded transit providers in 
west Alabama, agencies that purchase transit service for their clients, and private 
transportation providers.  In addition, the membership requirements for this committee 
were left open, so any interested group or individual could become a member.  The 
transit committee membership is listed in Appendix A.   
 
1.4 Time Frame 
As previously mentioned, this plan identifies current needs and strategies to address 
these needs.  It does not attempt to forecast future needs and develop a related set of 
strategies.  Based on these facts this plan is a short-range document.  Unfortunately, 
many of the strategies will not be implemented in the near future due to the lack of 
financial support.   
 
The original version of this plan was adopted in 2006 and revisions were prepared in 
2008, 2011, and 2015.  The Alabama Department of Transportation (ALDOT), the 
agency providing the funding, established the development cycle.  The ALDOT contract 
required the plan to be revised in 2015 and updated in 2017.  Future federal regulations 
and ALDOT needs will determine the plan development schedule beyond 2017.   
 
1.5 Development Process 
The update process began in October 2016 with a review of the 2015 plan.  The WARC 
staff determined an initial set of changes that had taken place since 2015 and the status 
of any of the proposed strategies.  The regional transit committee met in November 
2016.  The committee reviewed the 2015 plan and provided the WARC staff with 
additional changes.   
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The WARC staff presented a draft version of this plan to the transit committee in March 
2017.  The committee recommended that the draft plan be presented to the MPO and 
RPO for initial approval.  The MPO and RPO adopted the plan for public review in April 
and May 2017, respectively.  After the public review period the plan was adopted in its 
final version by the MPO on August 28, 2017 and the RPO on August 4, 2017.   
 
1.6 Public Involvement 
The public was given several opportunities to participate in the development of the plan, 
review the plan inputs, and comment on the draft plan prior to its adoption.  The draft 
plan or the inputs to the plan were discussed at the fiscal year 2017 MPO and RPO 
committee meetings.  Copies of the plan inputs or the draft plan were available at these 
meetings and on the West Alabama Regional Commission website.   
 
The MPO and RPO committee meetings are open to the public and the public is 
encouraged to participate.  News releases for the meetings are sent to local media 
contacts, special interest groups, and to anyone who requests to be on the mailing list.  
The special interest groups include agencies or organizations that have contact with 
persons with disabilities, low-income individuals, minorities, and senior citizens.   
 
The MPO also held a public review and seven public meetings regarding the draft plan.  
The review extended from May 2017 until August 2017.  Anyone interested in the plan 
had the opportunity to visit the West Alabama Regional Commission (WARC) office 
during this period and review the document.  The public meetings were held on July 12, 
18, 20, 24, 25, and 27, 2017.  News releases were distributed detailing the public review 
and public meetings.  Twenty-three people, not including MPO staff, attended the public 
meetings.  No public comments were received.  The public involvement materials are 
located in Appendix D. 
 
The draft plan was placed on the WARC website on January 21, 2017 and paper copies 
were available at the WARC and by request.  The public involvement activities 
associated with the plan are documented in Appendix D.   
 
1.7 Format 
This plan is divided into 11 chapters and includes 10 appendices.  Chapter 1.0 is the 
introduction and provides background information and the development framework.  
The chapter provides a basic understanding of why and how the plan was produced.  
 
Chapters 2.0 through 8.0 are devoted to one of the seven counties in the west Alabama 
region.  The chapters describe the demographic characteristics, employment attributes, 
transit resources, transit needs, transit service barriers, and strategies to improve transit 
service in each county.  Chapter 9.0 summarizes the information from the county 
chapters to the regional level and adds cross-county needs, service barriers, and 
improvement strategies.   
 
The county chapters (2.0 - 8.0) provide a description of each agency or company that 
provides or purchases transit service.  The transit provider descriptions are divided 
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between public/non-profit agencies and private companies.  When relevant, the 
appropriate Federal Transit Administration (FTA) funding information is included in the 
descriptions.   
 
Also in Chapters 2.0 - 9.0, as part of the identification of geographic service gaps and 
possible coordination opportunities, potential high-transit use areas were mapped along 
with transit routes (when available) and potential transit destinations.  Census 2010 
block groups were used as the base for these maps.  The maps display a summary of 
disabled, elderly, and poverty populations taken from the 2011-2015 American 
Community Survey.  These groups are the traditional populations that depend on transit 
service.   
 
Chapter 10.0 describes possible funding sources for the identified strategies.  The 
chapter reviews federal, state, and local options.  Chapter 11.0, the final chapter, 
includes the plan amendment process, MPO and RPO continuing efforts, and the 
probable plan update schedule.   
 
The appendices provide additional background information related to the plan 
development.  Appendix A includes a list of transit committee members who helped 
prepare the plan.  Appendix B lists the individuals and agencies that received news 
releases regarding the transit planning effort.  Appendix C includes examples of the 
surveys that were part of the assessment process.  Appendix D provides items related 
to the public involvement activities, such as legal ads, news releases, comments, and 
responses.  Appendix E is a list of proposed transit projects provided by the transit 
agencies in west Alabama.  Appendix F is a standard transportation planning acronym 
list.  Appendix G contains a trip summary table for agencies in west Alabama.  Appendix 
H is a list of agencies that provide transit service in west Alabama.  Appendix I includes 
a description of the Tuscaloosa Area MPO.  Appendix J is a description of the West 
Alabama RPO.   
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2.0 Bibb County 
 
2.1 Demographics and Geography 
Based on a 2015 U.S. Census Bureau estimate, there are 22,583 people living in Bibb 
County.  This is a slight decrease (332) from the number reported in the 2010 Census.  
The population density of the county is 36 people per square mile.  According to the 
2011-2015 American Community Survey (ACS) there are 2,865 disabled people, 3,140 
elderly individuals, and 3,488 people below the poverty line in the county.     
 
Bibb County has a land area of 622 square miles.  At its widest section the county is 28 
miles north-to-south and 32 miles east-to-west.  Based on numbers provided by the 
Alabama Department of Transportation, there are 888 miles of roads in the county.  The 
main north-south route is SR-5 and the main east-west route is US-82.   
 
There are three areas of concentrated population in Bibb County.  The largest of the 
three is the Brent-Centreville community in the south-central part of the county.  The 
second concentration is the West Blocton community located in the north-central part of 
the county.  The northern area of the county around Woodstock and along the 
Tuscaloosa County line is the third area of concentration.  Figure 1 depicts these 
concentrations.  These areas also contain the bulk of the potential transit destinations 
including government offices, social service organizations, schools, medical facilities, 
and large employers.  Figure 1 displays potential transit destinations and transit system 
routes.  In addition, Figure 1 includes concentrations of people who are disabled, over 
65, and in poverty.   
 
2.2 Employment 
Based on figures from the Alabama Department of Industrial Relations, in 2015 Bibb 
County had 8,490 people in the labor force.  Of this number 7,929 were employed and 
561 were unemployed.  The 2015 average unemployment rate (6.6percent) was higher 
than the national and state averages of 5.3 percent and 6.1 percent, respectively.  Major 
employers in the county include the Alabama Department of Corrections, Bibb County 
Medical Center, Bibb County Board of Education, and Burkes Mechanical.  In Bibb 
County, there are approximately 700 businesses with 85 categorized as entry-level 
employers.  Most of the employers, including major and entry-level employers, are 
located within the municipal limits.   
 
Based on information from the 2009-2013 American Community Survey, 48 percent of 
the employed workforce in Bibb County commutes out of the county to their job.  Of this 
group 94 percent are employed in Jefferson, Tuscaloosa, and Shelby County.  Only 39 
percent of the total workforce live and work in Bibb County.  An additional 13 percent of 
the workforce commutes into Bibb County from another county.   
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2.3 Transit Resource Assessment 
This section provides a description of each agency or company that provides or 
purchases transit service in Bibb County.  The agency descriptions are divided into 
public/non-profit and private.  The public and non-profit agencies were grouped together 
because the non-profits are generally funded by public agencies or governments.  
Descriptions of the Federal Transit Administration (FTA) funding categories used by the 
public and non-profit agencies are included in Chapter 10. 
 
Public and Non-Profit Systems 

 Alabama Department of Human Resources 
The Alabama Department of Human Resources maintains an office in all 67 
Alabama counties.  In west Alabama, the agency contracts with the South Mobile 
Area Regional Transit (SMART) and HELP, Inc. to provide transportation 
services for its clients.   

 
 Alabama Department of Mental Health 

The service area for the Alabama Department of Mental Health - Region II 
Community Services program includes Bibb, Fayette, Greene, Hale, Lamar, 
Pickens, and Tuscaloosa County.  In west Alabama the agency contracts with 
the ARC of Fayette/Lamar/Marengo, the Arc of Tuscaloosa, HELP Inc., and West 
Alabama Public Transportation to provide transportation service for their clients.   

 
 Alabama Institute for Deaf and Blind 

The Alabama Institute for Deaf and Blind (AIDB) provides transportation services 
to people who are sensory impaired.  The AIDB has a regional center in 
Tuscaloosa.  Their main office is in Talladega.  The AIDB Center in Tuscaloosa 
serves Bibb, Fayette, Greene, Hale, Lamar, Pickens, and Tuscaloosa County.   
 

 Alabama Kidney Foundation 
The Alabama Kidney Foundation purchases transit service for clients in all 67 
Alabama counties.  Their clients are limited to kidney patients who make $1,000 
or less per month.  The transit service is funded by state appropriations and 
private contributions.  The Foundation utilizes numerous transit providers 
throughout the state.  The Foundation also reimburses client family and friends 
who provide transportation.  The transit program operates from 5:00 a.m. till 6:00 
p.m., Monday through Saturday.  The Foundation is located in Birmingham, 
Jefferson County.  The Foundation indicated that they would like to provide 
service to individuals who are above the $1,000 threshold but are not able to due 
to funding limitations.  The Foundation also indicated that the lack of transit 
service in rural areas is a problem.   

 
 Alabama Medicaid Agency 

The Alabama Medicaid Agency offers non-emergency transit service to full-
covered Medicaid beneficiaries for Medicaid covered medical appointments.  The 
agency provides Electronic Benefits Transfer (EBT) cards to its clients to 
purchase transit service.  The agency requires that public transit services be 
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used instead of for-profit companies if the service meets the needs of its clients.  
However, the EBT cards can be used for reimbursement of private vehicle use.  
This is the most common use of the Medicaid non-emergency transportation 
program in Alabama.  Most of the service is associated with recurring medical 
needs such as dialysis and chemotherapy.   
 
The Alabama Medicaid Agency does not contract with transit providers.  The 
Agency does maintain a registry of licensed transit providers for its clients.  
Registered providers in west Alabama include HELP, Inc., Kid One, Northstar 
EMS, SMART, and West Alabama Public Transportation.   
 

 AM-Serv EMS 
AM-Serv EMS is a private, non-profit transportation provider operating in Bibb 
County.  The agency operates seven days a week, 24 hours a day and provides 
emergency and non-emergency transportation.  The agency is located in 
Centreville and is associated with the Bibb County Medical Center. 
 

 Bibb County Department of Human Resources 
The Bibb County Department of Human Resources (DHR) purchases 
transportation service for some of its clients.  The agency contracts with the 
South Mobile Area Regional Transit (SMART) company for this service.  The 
DHR provides social services to adults and children in the county.   
 

 Brent-Centreville Senior Center 
The Brent-Centreville Senior Center provides transportation service to senior 
citizens utilizing the facility.  Approximately once a week, the center transports 
clients from Cahaba Trace, Brantwood Lane, and other areas of the community 
to the center.  The center has one part-time driver, limiting the transportation 
service they provide.  The center is able to serve wheelchair clients.     
 

 Indian Rivers Mental Health 
Indian Rivers Mental Health (IRMH) serves mental health and substance abuse 
clients by providing mental health treatment, job training, and employment 
services.  The agency is located in Tuscaloosa.  Its service area includes Bibb, 
Pickens and Tuscaloosa County.  The agency provides transportation to its 
clients but also contracts other transit providers.  Generally, transportation 
service is provided Monday through Friday from 8:00 a.m. to 5:00 p.m.  However, 
Indian Rivers manages numerous residential facilities where transportation 
service is available 24 hours a day, seven days a week.  The agency serves over 
5,000 people annually.   

 
 West Alabama Public Transportation 

The West Alabama Public Transportation (WAPT) agency is the largest transit 
provider in the State.  WAPT utilizes FTA Section 5311, 5311(f), 5316, and 5317 
grants to fund their service.  The agency also maintains numerous contracts to 
provide specialized transportation to different agencies.  The WAPT serves nine 
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counties in West Alabama including Bibb, Greene, and Hale.  The WAPT 
Administrative office is located in Demopolis in Marengo County.  There are 
satellite office in Bibb, Greene and Hale County.   
 
WAPT has no age or income limitations and customer charges vary.  WAPT 
transports clients for medical/dental services, recreational activities, personal 
business, employment, and other services.  The WAPT 5311 service operates 
from 7:00 a.m. to 8:00 p.m., depending on scheduling Monday through Friday 
and provides limited weekend service. 
 
The service has several fixed routes but also offers demand-response routes.  
The WAPT averages over 360,000 passenger trips per year in their nine county 
service area.  The WAPT fleet consists of approximately 65 vehicles with 
capacities ranging from seven to 30 passengers.  The fleet includes 12 
wheelchair lift vehicles.   
 
In Bibb County, WAPT contracts with the Alabama Kidney Foundation and the 
Alabama Department of Mental Health.  WAPT is also on the Alabama Medicaid 
Agency transportation provider registry in Bibb County.   
 

Private Systems 
 Cahaba Medical Care Foundation 

Cahaba Medical Care Foundation is a private company located in Centreville.  
The company provides gas cards and transportation vouchers to clients.  The 
vouchers are accepted by West Alabama Public Transportation and CV 
Transerv.   
 

 CV Transerv - Bibb Medical Center 
The CV Transerv is a non-emergency transportation service provided by the Bibb 
Medical Center.  The company serves nursing homes, clinics, and hospital 
patients in the Centreville area. In addition to local service, the company also 
provides transportation to Tuscaloosa and Clanton for dialysis treatments.  The 
company operates seven days a week, 24 hours a day.  The company has two 
wheel-chair accessible vans.  On average, the company transports between 14 
and 20 people per week. 
 

 South Mobile Area Regional Transit 
South Mobile Area Regional Transit (SMART) is a private provider operating in 
Bibb County.  The company provides on-demand transportation services within a 
200 mile radius of the county with trips routinely made to Tuscaloosa, Shelby, 
Perry, and Jefferson County.  SMART operates 24 hours a day, year round and 
has two wheelchair accessible buses, one regular van, and two cars.  The 
company charges by the mile.  SMART currently has a contract with the Bibb 
County DHR to provide service to clients in their JOBS program.  In addition, the 
company is an as-needed service provider for the DCH Medical Center in 
Tuscaloosa.   
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Current Coordination Efforts 

 In Bibb County, current coordination efforts include utilization of existing 
providers and contracts.  These efforts address a previously identified transit 
gap.  In many cases an agency that needs transportation for its clients will use an 
existing provider rather than start its own transit system.  The transit purchasing 
agency can simply direct its clients to the providers or can enter into a contract 
with the provider.  These mutually beneficial arrangements allow agencies that 
need transportation for their clients to take advantage of existing transit services.  
The transit purchasing agencies save money and time by using the existing 
providers.  The providers gain revenue to support their operations.  The Bibb 
County providers did not identify any cases of sharing transit resources.   
 
Bibb County Contracts 

o Alabama Department of Mental Health contracts with West Alabama 
Public Transportation 

o Alabama Kidney Foundation contracts with West Alabama Public 
Transportation 

o Bibb County DHR contracts with South Mobile Area Regional Transit 
company 

 
2.4 Transit Needs 
Figure 1 displays the census block groups that have a higher than average population 
of disabled, elderly, and poor.  These block groups roughly cover the northern third of 
the county, area north of Centreville, and the southeast part of the county.   This figure 
also locates possible transit destinations.  As expected, most of the destinations are in 
the incorporated areas of Brent, Centreville, West Blocton, and Woodstock.  The transit 
routes of West Alabama Public Transit (WAPT) are included on this figure.  The WAPT 
routes pass through Brent, Centreville, West Blocton, and Woodstock.  Many of the 
highlighted block groups are not covered by transit routes. 
 
Surveys were provided to transit providers, social service organizations, and transit 
riders during the update of this plan during in 2015.  The staff and transit committee 
used the survey responses to develop a list of needs in the county.  In the Fall of 2016, 
the transit committee verified these needs.   
 

Needs Not Currently Addressed 
 Night service 
 Weekend service 
 Service to rural areas of the county 
 Additional public and private providers 
 Service to other counties 
 Additional shopping service 
 Additional recreation  service 
 Additional accessible vehicles 
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 Education of general public (services available, how to use, application 
process, operations times, costs, contact information) 

 Reliable scheduling method 
 Communication between clients and drivers 
 Coordination of client trips that originate at a common community and end at 

common destinations 
 Qualified drivers 

 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Based on the survey responses and committee discussions there does not appear to be 
any duplication of service in the county.   
 
2.5 Transit Service Barriers 
The staff, working with the transit committee and using the survey responses, 
developed a list of barriers that prevent the needs from being addressed.  These 
barriers are consistent across the rural counties in the region.  The local agencies and 
governments have limited control over the barriers, which are often related to economic 
issues, personal choice decisions, and the nature of rural communities.   
 

Barriers 
 Lack of funding (local, state, federal, private) 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for 

other agencies 
 
The challenge of the transit agencies and local governments is to find ways around 
these barriers.  The funding to address every need will never be available.  The 
economics of providing transit service to a small number of dispersed clients will never 
appeal to a for-profit business.  Innovative ideas will be required, if the needs are to be 
met. 
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2.6 Strategies to Address Needs and Barriers 
The staff, working with the transit committee, developed the following strategies.  
Several of the proposals are related to maintaining the current level of service.  These 
were included because the existing services are addressing gaps that previously 
existed.  The strategies are general in nature so as not to preclude any future projects.  
Many of the strategies indicate that additional funding will be required for 
implementation.  In some cases, the additional funding could be a reallocation of 
existing funds or programs.  New funding streams may not always be needed.   
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Rural areas of county 
o Inter-county 

 Support/Establish additional transportation providers (Additional funding 
required) (High) 

 Support/Establish alternate transit options where transit service is not 
available or cost prohibitive, such as car/van pools and transportation 
stipends (Additional funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 Improve current transit service (Additional funding may be required) (High) 

o Scheduling 
o Communication between clients and drivers/providers 
o Trip coordination 
o Driver training 

 
The list of strategies includes an implementation priority (High, Medium, Low) assigned 
by the transit committee.  The priority is based on available resources, time, and 
feasibility.  The priority assigned does not have a direct correlation to the amount of 
support or the amount of need.  It simply reflects the existing reality based on the 
ranking criteria.  If circumstances change, a low or medium priority strategy could be 
implemented prior to one that was ranked as a high priority.   
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3.0 Fayette County 
 
3.1 Demographics and Geography 
Based on a 2015 U.S. Census Bureau estimate there are 16,759 people living in 
Fayette County.  This is a decrease of 482 from the number reported in the 2010 
Census.  The population density of the county is 27 people per square mile.  According 
to the 2011-2015 American Community Survey there are 4,046 disabled people, 3,119 
elderly individuals, and 3,055 people below the poverty line in the county.     
 
Fayette County has a land area of 628 square miles.  At its widest section the county is 
27 miles north-to-south and 30 miles east-to-west.  Based on numbers provided by the 
Alabama Department of Transportation, there are 1,150 miles of roads in the county.  
The main north-south routes are US-43/SR-13 and US-43/SR-171.  The main east-west 
route is SR-18.   
 
There are three areas of concentrated population in Fayette County.  The largest of the 
three is the City of Fayette in the west-central part of the county.  The second 
concentration is the Town of Berry located in the southeastern part of the county.  The 
City of Winfield in the north-central part of the county is the third area of concentration.  
Figure 2 depicts these concentrations.  These areas also contain the bulk of the 
potential transit destinations including government offices, social service organizations, 
schools, medical facilities, and large employers.  Figure 2 displays potential transit 
destinations and transit system routes.  In addition, Figure 2 includes concentrations of 
people who are disabled, over 65, and in poverty.   
 
3.2 Employment 
Based on figures from the Alabama Department of Industrial Relations, in 2015 Fayette 
County had 6,396 people in the labor force.  Of this number 5,948 were employed and 
448 were unemployed.  The 2015 average unemployment rate (7.0 percent) was higher 
than the national and state averages of 6.1 percent and 5.3 percent, respectively.  Major 
employers in the county include the Fayette County Medical Center, Fayette County 
Board of Education, Showa Best Glove Manufacturing, Ox Bodies, Inc., and Georgia-
Pacific Corporation.  In Fayette County, there are approximately 700 businesses with 78 
categorized as entry-level employers.  Most of the employers, including major and 
entry-level employers, are located within the municipal limits.   
 
Based on information from the 2009-2013 American Community Survey, 38 percent of 
the employed workforce in Fayette County commutes out of the county to their job.  Of 
this group 65 percent are employed in Marion and Tuscaloosa County.  Only 46 percent 
of the total workforce live and work in Fayette County.  An additional 16 percent of the 
workforce commutes into Fayette County from another county. 
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3.3 Transit Resource Assessment 
This section provides a description of each agency or company that provides or 
purchases transit service in Fayette County.  The agency descriptions are divided into 
public/non-profit and private.  The public and non-profit agencies were grouped together 
because the non-profits are generally funded by public agencies or governments.  
Descriptions of the Federal Transit Administration (FTA) funding categories used by the 
public and non-profit agencies are included in Chapter 10.  The public and non-profit 
transit providers in Fayette County limit service to a small section of the population, 
usually associated with a particular government or agency service program.  The 
general population does not have a public transit option.   
 
Public and Non-Profit Systems 

 Alabama Department of Human Resources 
The Alabama Department of Human Resources maintains an office in all 67 
Alabama counties.  In west Alabama, the agency contracts with the South Mobile 
Area Regional Transit (SMART) and HELP, Inc. to provide transportation 
services for its clients.   
 

 Alabama Department of Mental Health 
The service area for the Alabama Department of Mental Health - Region II 
Community Services program includes Bibb, Fayette, Greene, Hale, Lamar, 
Pickens, and Tuscaloosa County.  In west Alabama the agency contracts with 
the ARC of Fayette/Lamar/Marengo, the Arc of Tuscaloosa, HELP Inc., and West 
Alabama Public Transportation to provide transportation service for their clients.   
 

 Alabama Institute for Deaf and Blind 
The Alabama Institute for Deaf and Blind (AIDB) provides transportation services 
to people who are sensory impaired.  The AIDB has a regional center in 
Tuscaloosa.  Their main office is in Talladega.  The AIDB Center in Tuscaloosa 
serves Bibb, Fayette, Greene, Hale, Lamar, Pickens, and Tuscaloosa County.   
 

 Alabama Kidney Foundation 
The Alabama Kidney Foundation purchases transit service for clients in all 67 
Alabama counties.  Their clients are limited to kidney patients who make $1,000 
or less per month.  The transit service is funded by state appropriations and 
private contributions.  The Foundation utilizes numerous transit providers 
throughout the state.  The Foundation also reimburses client family and friends 
who provide transportation.  The transit program operates from 5:00 a.m. till 6:00 
p.m., Monday through Saturday.  The Foundation is located in Birmingham, 
Jefferson County.  The Foundation indicated that they would like to provide 
service to individuals who are above the $1,000 threshold but are not able to due 
to funding limitations.  The Foundation also indicated that the lack of transit 
service in rural areas is a problem.    
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 Alabama Medicaid Agency 
The Alabama Medicaid Agency offers non-emergency transit service to full-
covered Medicaid beneficiaries for Medicaid covered medical appointments.  The 
agency provides Electronic Benefits Transfer (EBT) cards to its clients to 
purchase transit service.  The agency requires that public transit services be 
used instead of for-profit companies if the service meets the needs of its clients.  
However, the EBT cards can be used for reimbursement of private vehicle use.  
This is the most common use of the Medicaid non-emergency transportation 
program in Alabama.  Most of the service is associated with recurring medical 
needs such as dialysis and chemotherapy.   
 
The Alabama Medicaid Agency does not contract with transit providers.  The 
Agency does maintain a registry of licensed transit providers for its clients.  
Registered providers in west Alabama include HELP, Inc., Kid One, Northstar 
EMS, SMART, and West Alabama Public Transportation.   

 
 ARC of Fayette/Lamar/Marengo Counties 

The ARC of Fayette/Lamar/Marengo Counties (ARCFLM) provides transit service 
exclusively to their clients, individuals with developmental disabilities.  The 
program makes frequent medical trips and weekly recreational trips.  The 
ARCFLM provides transit service Monday through Friday from 8:30 a.m. till 2:00 
p.m. but also offers 24-hour availability.  The ARCFLM makes regular trips to 
Jasper, Northport, Tuscaloosa, Winfield, Guin, Hamilton, and Birmingham.  The 
ARCFLM drivers serve as day habilitation and residential training assistants 
when they are not driving.  The agency indicated that insurance problems would 
prevent any sharing of resources.  The ARCFLM office is located in the City of 
Fayette and its transportation service area includes Fayette and Lamar County.  
The agency uses FTA Section 5310 grants to purchase vehicles. 

 
 Fayette County Aging Program 

The Fayette County Aging Program (FCAP) has a contract with the West 
Alabama Area Agency on Aging (AAA) to provide transportation to the AAA 
clients and to transport the clients to the three AAA senior centers.  The FCAP 
provides transit service Monday through Friday, 8:00 a.m. to 1:00 p.m.  Due to 
contractual agreements and insurance, the FCAP service is limited to its AAA 
clients.  The agency has used FTA Section 5309 and 5310 grants to purchase 
vehicles. The FCAP is located in the City of Fayette and its service area is 
Fayette County.   

 
 Northwest Alabama Mental Health Center 

The Northwest Alabama Mental Health Center (NWAMHC) is a comprehensive 
mental health program that offers adults and children outpatient services in 
Fayette, Lamar, Marion, Walker, and Winston County.  NWAMHC operates day 
rehabilitation/day habilitation programs in Fayette and Winfield and adult mental 
illness residential services in Fayette and Berry.  The center provides transit 
service exclusively to its consumers.  Trips are provided for medical services, 
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shopping, and recreation.  In Fayette County, NWAMHC provides approximately 
31,000 transit trips per year.  NWAMHC is a non-profit agency and is located in 
the City of Jasper in Walker County.  The center uses FTA Section 5310 grants 
to purchase vehicles.   

 
 West Alabama Area Agency on Aging 

The West Alabama Area Agency on Aging (AAA) serves senior citizens in west 
Alabama.  The AAA provides transportation to their senior centers.  The AAA 
contracts with the Fayette County Aging Program to provide this service in 
Fayette County.     

 
Private Systems 

 Fayette County Nursing Home 
The Fayette County Nursing Home is a private company that purchases 
transportation service for its clients.  The company currently works with Northstar 
EMS (Fayette EMS) for medical related transportation.   
 

 Generations of Vernon 
Generations of Vernon is a private company that provides transit service to its 
clients.  Its service area includes Fayette and Lamar County.  The company has 
one wheelchair-accessible van and provides demand response service for 
medical and recreational purposes.   
 

 Northstar EMS 
The Northstar EMS (Fayette EMS) provides non-emergency service to hospital 
patients, nursing home residents, and dialysis patients.  Northstar EMS operates 
year round, 24 hours a day and serves Fayette, Pickens and Tuscaloosa 
Counties.  The EMS has an office in the City of Fayette.  The company is owned 
by Northstar EMS, located in Northport.   

 
Current Coordination Efforts 

 In Fayette County, current coordination efforts include utilization of existing 
providers and contracts.  These efforts address a previously identified transit 
gap.  In many cases an agency that needs transportation for its clients will use an 
existing provider rather than start its own transit system.  The transit purchasing 
agency can simply direct its clients to the providers or can enter into a contract 
with the provider.  These mutually beneficial arrangements allow agencies that 
need transportation for their clients to take advantage of existing transit services.  
The transit purchasing agencies save money and time by using the existing 
providers.  The providers gain revenue to support their operations.  The Fayette 
County providers did not identify any cases of sharing transit resources.    
 
Fayette County Contracts 

o Alabama Department of Mental Health contracts with the ARC of 
Fayette/Lamar/Marengo  

o West Alabama AAA contracts with the Fayette County Aging Program 
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3.4 Transit Needs 
Figure 2 displays the census block groups that have a higher than average population 
of disabled, elderly, and poor.  These block groups are generally east, north, and west 
of the City of Fayette, and surrounding the Towns of Berry, Glen Allen, and Winfield.  
This figure also locates possible transit destinations.  As expected, most of the 
destinations are in the City of Fayette and to a lesser extent the Towns of Berry and 
Belk.  The transit routes of the ARC of Fayette, Lamar, and Marengo, the Fayette 
County Aging Program, and the Northwest Alabama Mental Health Center (NAMHC) 
are included on this figure.  The routes generally cover the highlighted block groups.  
However, every highlighted block group is not served by every provider.   
 
Surveys were provided to transit providers, social service organizations, and transit 
riders during the update of this plan during in 2015.  The staff and transit committee 
used the survey responses to develop a list of needs in the county.  In the Fall of 2016, 
the transit committee verified these needs.   

 
Needs Not Currently Addressed 

 Weekend service 
 Service to rural areas of the county including Bluff, Kirkland, and Wayside 
 Additional public and private providers, including a Section 5311 provider 
 Service to other counties including Tuscaloosa and Walker 
 Shopping service 
 Newer vehicles 
 More frequent service 
 Recreation service 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application 

process, operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Based on the survey responses and committee discussions, there does not appear to 
be any duplication of service in the county.   
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3.5 Transit Service Barriers 
The staff, working with the transit committee and the survey responses, developed a list 
of barriers that prevent the needs from being addressed.  These barriers are consistent 
across the rural counties in the region.  The local agencies and governments have 
limited control over the barriers, which are often related to economic issues, personal 
choice decisions, and the nature of rural communities.   
 

Barriers 
 Lack of funding (local, state, federal, private) 

o Operating funds 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for 

other agencies 
 
The challenge of the transit agencies and local governments is to find ways around 
these barriers.  The funding to address every need will never be available.  The 
economics of providing transit service to a small number of dispersed clients will never 
appeal to a for-profit business.  Innovative ideas will be required, if the needs are to be 
met. 
 
3.6 Strategies to Address Needs and Barriers 
The staff, working with the transit committee, developed the following strategies.  
Several of the proposals are related to maintaining the current level of service.  These 
were included because the existing services are addressing gaps that previously 
existed.  The strategies are general in nature so as not to preclude any future projects.  
Many of the strategies indicate that additional funding will be required for 
implementation.  In some cases the additional funding could be a reallocation of existing 
funds or programs.  New funding streams may not always be needed.   
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Weekends 
o Rural areas of county including Bluff, Kirkland, and Wayside 
o Inter-county 
o Shopping 

 Support/Establish additional transportation providers, including a 5311 
provider (Additional funding required) (High) 
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 Support/Establish alternate transit options where transit service is not 
available or cost prohibitive, such as car/van pools and transportation 
stipends (Additional funding required) (High) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 
The list of strategies includes an implementation priority (High, Medium, Low) assigned 
by the transit committee.  The priority is based on available resources, time, and 
feasibility.  The priority assigned does not have a direct correlation to the amount of 
support or the amount of need.  It simply reflects the existing reality based on the 
ranking criteria.  If circumstances change, a low or medium priority strategy could be 
implemented prior to one that was ranked as a high priority.   
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4.0 Greene County 
 
4.1 Demographics and Geography 
Based on a 2015 U.S. Census Bureau estimate there are 8,479 people living in Greene 
County.  This is a decrease of 566 from the number reported in the 2010 Census.  
According to the 2011-2015 American Community Survey there are 2,132 disabled 
people, 1,478 elderly individuals, and 3,479 people below the poverty line in the county.  
The population density of the county is 13 people per square mile.   
 
Greene County has a land area of 646 square miles.  At its widest section the county is 
43 miles north-to-south and 27 miles east-to-west.  Based on numbers provided by the 
Alabama Department of Transportation, there are 637 miles of roads in the county.  The 
main north-south route is SR-14/US-43.  The main east-west route is I-20/59.   
 
There are two areas of concentrated population in Greene County.  The larger of the 
two is the City of Eutaw in the east-central part of the county.  The second concentration 
is the Town of Forkland located in the southern part of the county.  Figure 3 depicts 
these concentrations.  These areas also contain the bulk of the potential transit 
destinations including government offices, social service organizations, schools, 
medical facilities, and large employers.  Figure 3 displays potential transit destinations 
and transit system routes.  In addition, Figure 3 includes concentrations of people who 
are disabled, over 65, and in poverty.   
 
4.2 Employment 
Based on figures from the Alabama Department of Industrial Relations, in 2015 Greene 
County had 2,895 people in the labor force.  Of this number 2,576 were employed and 
319 were unemployed.  The unemployment rate (11 percent) is higher than the national 
and state averages, 5.3 percent and 6.1 percent respectively.  Major employers in the 
county include the Greene County Board of Education, Southfresh Aquaculture, Rock-
Tenn Mill Company, Greene County Hospital, and Alabama Power Company. In Greene 
County, there are approximately 300 businesses with 44 categorized as entry-level 
employers.  Most of the employers, including major and entry-level employers, are 
located within the municipal limits.   
 
Based on information from the 2009-2013 American Community Survey, 37 percent of 
the employed workforce in Greene County commutes out of the county to their job.  Of 
this group 85 percent are employed in Tuscaloosa and Marengo County.  Only 41 
percent of the total workforce live and work in Greene County.  An additional 22 percent 
of the workforce commutes into Greene County from another county. 
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4.3 Transit Resource Assessment 
This section provides a description of each agency or company that provides or 
purchases transit service in Greene County.  The agency descriptions are divided into 
public/non-profit and private.  The public and non-profit agencies were grouped together 
because the non-profits are generally funded by public agencies or governments.  
Descriptions of the Federal Transit Administration (FTA) funding categories used by the 
public and non-profit agencies are included in Chapter 10. 
 
Public and Non-Profit Systems 

 Alabama Department of Human Resources 
The Alabama Department of Human Resources maintains an office in all 67 
Alabama counties.  In west Alabama, the agency contracts with the South Mobile 
Area Regional Transit (SMART) and HELP, Inc. to provide transportation 
services for its clients.   
 

 Alabama Department of Mental Health 
The service area for the Alabama Department of Mental Health - Region II 
Community Services program includes Bibb, Fayette, Greene, Hale, Lamar, 
Pickens, and Tuscaloosa County.  In west Alabama the agency contracts with 
the ARC of Fayette/Lamar/Marengo, the Arc of Tuscaloosa, and West Alabama 
Public Transportation to provide transportation service for their clients.   

 
 Alabama Institute for Deaf and Blind 

The Alabama Institute for Deaf and Blind (AIDB) provides transportation services 
to people who are sensory impaired.  The AIDB has a regional center in 
Tuscaloosa.  Their main office is in Talladega.  The AIDB Center in Tuscaloosa 
serves Bibb, Fayette, Greene, Hale, Lamar, Pickens, and Tuscaloosa County.   
 

 Alabama Kidney Foundation 
The Alabama Kidney Foundation purchases transit service for clients in all 67 
Alabama counties.  Their clients are limited to kidney patients who make $1,000 
or less per month.  The transit service is funded by state appropriations and 
private contributions.  The Foundation utilizes numerous transit providers 
throughout the state.  The Foundation also reimburses client family and friends 
who provide transportation.  The transit program operates from 5:00 a.m. till 6:00 
p.m., Monday through Saturday.  The Foundation is located in Birmingham, 
Jefferson County.  The Foundation indicated that they would like to provide 
service to individuals who are above the $1,000 threshold but are not able to due 
to funding limitations.  The Foundation also indicated that the lack of transit 
service in rural areas is a problem.   

 
 Alabama Medicaid Agency 

The Alabama Medicaid Agency offers non-emergency transit service to full-
covered Medicaid beneficiaries for Medicaid covered medical appointments.  The 
agency provides Electronic Benefits Transfer (EBT) cards to its clients to 
purchase transit service.  The agency requires that public transit services be 
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used instead of for-profit companies if the service meets the needs of its clients.  
However, the EBT cards can be used for reimbursement of private vehicle use.  
This is the most common use of the Medicaid non-emergency transportation 
program in Alabama.  Most of the service is associated with recurring medical 
needs such as dialysis and chemotherapy.   
 
The Alabama Medicaid Agency does not contract with transit providers.  The 
Agency does maintain a registry of licensed transit providers for its clients.  
Registered providers in west Alabama include HELP, Inc., Kid One, Northstar 
EMS, SMART, and West Alabama Public Transportation.   

 
 Community Service Programs of West Alabama 

The Community Service Programs of West Alabama (CSPWA) contracts with 
West Alabama Public Transportation to provide transportation for 90 Head Start 
students in Greene and Hale County.  CSPWA operates Head Start programs in 
six of the seven west Alabama counties.   

 
 Greene County Commission 

The Greene County Commission provides transit service for senior citizens to the 
West Alabama Area Agency on Aging (AAA) nutrition centers in Eutaw and 
Forkland.  The service is provided through a contract with the AAA.  The County 
has two vans that were purchased with federal funds dedicated to seniors.   

 
 Kid One Transport System, Inc. 

Kid One Transport System, Inc. is a non-profit transit provider that operates in 
numerous Alabama counties, including Greene.  Kid One provides medical trips 
for children, 19 and under and expectant mothers.  The agency generally 
operates Monday through Friday from 8:00 a.m. till 5:00 p.m.  The Kid One office 
is located in Birmingham in Jefferson County.  Kid One has utilized Section 5310 
and 5317 funds in the past.   

 
 West Alabama Area Agency on Aging 

The West Alabama Area Agency on Aging (AAA) serves senior citizens in west 
Alabama.  The AAA contracts with the Greene County Commission to provide 
transit service to its nutrition sites in Greene County.   

 
 West Alabama Mental Health Center 

The West Alabama Mental Health Center provides mental health and substance 
abuse treatment.  It has offices in five counties including Greene and Hale 
County.  It contracts with West Alabama Public Transportation to transport 
between 30 and 42 patients a day in these two counties.   

 
 West Alabama Public Transportation 

The West Alabama Public Transportation (WAPT) agency is the largest transit 
provider in the State.  WAPT utilizes FTA Section 5311, 5311(f), 5316, and 5317 
grants to fund their service.  The agency also maintains numerous contracts to 
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provide specialized transportation to different agencies.  The WAPT serves nine 
counties in West Alabama including Bibb, Greene, and Hale.  The WAPT 
Administrative office is located in Demopolis in Marengo County.  There are 
satellite office in Bibb, Greene and Hale County.   
 
WAPT has no age or income limitations and customer charges vary.  WAPT 
transports clients for medical/dental services, recreational activities, personal 
business, employment, and other services.  The WAPT 5311 service operates 
from 7:00 a.m. to 8:00 p.m., depending on scheduling Monday through Friday 
and provides limited weekend service. 
 
The service has several fixed routes but also offers demand-response routes.  
The WAPT averages over 360,000 passenger trips per year in their nine county 
service area.  The WAPT fleet consists of approximately 65 vehicles with 
capacities ranging from seven to 30 passengers.  The fleet includes 12 
wheelchair lift vehicles.   
 
In Greene and Hale County, the WAPT has contracts with the West Alabama 
Mental Health Center.  These contracts do not prevent WAPT from serving other 
segments of the population.  WAPT is also on the Alabama Medicaid Agency 
transportation provider registry.  The intercity bus transportation is also available 
(connector to Greyhound Bus Stations). 
 

Private Systems 
 E&C Taxi Service 

E&C Taxi Service provides demand response service in Greene, Hale, Pickens, 
Tuscaloosa, and Jefferson County.  The company currently serves Medicaid 
clients.  E&C operates Monday through Saturday from 5:00 a.m. to 6:00 p.m. and 
on Saturday 11:00 p.m. to 3:00 a.m.  The company does not own a wheelchair 
accessible vehicle. 
 

 Greene County Ambulance Service 
The Greene County Ambulance Service is located in Eutaw.  In addition to 
emergency trips the company provides non-emergency trips to hospitals and 
other medical facilities.  The company does not serve wheelchair clients.   

 
 Greene County Nursing Home 

The Greene County Nursing Home is a 72-bed facility located in Eutaw.  The 
facility owns a wheelchair-accessible van and two cars that are used to transport 
clients to medical appointments.  In addition, WAPT serves between two and five 
of the nursing home residents a month.   

 
 Greyhound Bus Line 

The Greyhound Bus line has four stops in the West Alabama region.  These 
stops are not stand alone bus stations, but are generally housed with small 
businesses.  The stops and associated businesses are listed below: 
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o Eutaw, gas station 
o Greensboro, gas station 
o Moundville community center 
o Tuscaloosa, gas station 

The stops offer limited service and tickets can only be purchased at the 
Tuscaloosa location. 

 
 Northstar EMS 

Northstar EMS serves Fayette, Greene, Hale, Tuscaloosa, and Jefferson County.  
The company provides emergency and non-emergency trips.  The company 
operates Monday through Saturday, 7:00 a.m. till 5:00 p.m.  The company has 
contracts with several nursing homes and medical facilities in the area.  This 
company does not provide wheelchair service.  This company is on the Alabama 
Medicaid transportation provider registry.   

 
Current Coordination Efforts 

 In Greene County, current coordination efforts include utilization of existing 
providers and contracts.  These efforts address a previously identified transit 
gap.  In many cases an agency that needs transportation for its clients will use an 
existing provider rather than start its own transit system.  The transit purchasing 
agency can simply direct its clients to the providers or can enter into a contract 
with the provider.  These mutually beneficial arrangements allow agencies that 
need transportation for their clients to take advantage of existing transit services.  
The transit purchasing agencies save money and time by using the existing 
providers.  The providers gain revenue to support their operations.  The Greene 
County providers did not identify any cases of sharing transit resources.     
 
Greene County Contracts 

o Greene County Nursing Home contracts with West Alabama Public 
Transportation 

o West Alabama AAA contracts with the Greene County Commission 
o West Alabama Mental Health Center contracts with West Alabama Public 

Transportation 
 

4.4 Transit Needs 
Figure 3 displays the census block groups that have a higher than average population 
of disabled, elderly, and poor.  These block groups generally cover the southwest part 
of the county, south of I-20/59 and west of US-43.  This figure also locates possible 
transit destinations.  As expected, most of the destinations are in the City of Eutaw and 
to a lesser extent the Towns of Boligee and Forkland.  The transit routes of the West 
Alabama Public Transportation (WAPT) agency are included on this figure.  The WAPT 
routes cover the bulk of the county including a large portion of the highlighted block 
groups.   
 
Surveys were provided to transit providers, social service organizations, and transit 
riders during the update of this plan during in 2015.  The staff and transit committee 
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used the survey responses to develop a list of needs in the county.  In the Fall of 2016, 
the transit committee verified these needs.   
 

Needs Not Currently Addressed 
 Night service  
 Weekend service  
 Additional public and private providers 
 Additional shopping service 
 Additional recreation  service 
 Service to rural areas of the county 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application 

process, operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Based on the survey responses and committee discussions there does not appear to be 
any duplication of service in the county.   
 
4.5 Transit Service Barriers 
The staff, working with the transit committee and the survey responses, developed a list 
of barriers that prevent the needs from being addressed.  These barriers are consistent 
across the rural counties in the region.  The local agencies and governments have 
limited control over the barriers, which are often related to economic issues, personal 
choice decisions, and the nature of rural communities.   
 

Barriers 
 Lack of funding (local, state, federal, private) 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for 

other agencies 
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The challenge of the transit agencies and local governments is to find ways around 
these barriers.  The funding to address every need will never be available.  The 
economics of providing transit service to a small number of dispersed clients will never 
appeal to a for-profit business.  Innovative ideas will be required, if the needs are to be 
met. 
 
4.6 Strategies to Address Needs and Barriers 
The staff, working with the transit committee, developed the following strategies.  
Several of the proposals are related to maintaining the current level of service.  These 
were included because the existing services are addressing gaps that previously 
existed.  The strategies are general in nature so as not to preclude any future projects.  
Many of the strategies indicate that additional funding will be required for 
implementation.  In some cases the additional funding could be a reallocation of existing 
funds or programs.  New funding streams may not always be needed.   
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Rural areas of county 

 Support/Establish additional transportation providers (Additional funding 
required) (Medium) 

 Support/Establish alternate transit options where transit service is not 
available or cost prohibitive, such as car/van pools and transportation 
stipends (Additional funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 
The list of strategies includes an implementation priority (High, Medium, Low) assigned 
by the transit committee.  The priority is based on available resources, time, and 
feasibility.  The priority assigned does not have a direct correlation to the amount of 
support or the amount of need.  It simply reflects the existing reality based on the 
ranking criteria.  If circumstances change, a low or medium priority strategy could be 
implemented prior to one that was ranked as a high priority.   
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5.0 Hale County 
 
5.1 Demographics and Geography 
Based on a 2015 U.S. Census Bureau estimate there are 15,068 people living in Hale 
County.  This is a decrease of 692 from the number reported in the 2010 Census.  
According to the 2011-2015 American Community Survey there are 2,913 disabled 
people, 2,447 elderly individuals, and 4,011 people below the poverty line in the county.  
The population density of the county is 23 people per square mile.   
 
Hale County has a land area of 644 square miles.  At its widest section the county is 36 
miles north-to-south and 24 miles east-to-west.  Based on numbers provided by the 
Alabama Department of Transportation, there are 804 miles of roads in the county.  The 
main north-south route is SR-69.  The main east-west route is SR-14.   
 
There are three areas of concentrated population in Hale County.  The largest of the 
three is the City of Greensboro in the south-central part of the county.  The second 
concentration is the City of Moundville located in the northern part of the county.  The 
Town of Akron in the west-central part of the county is the third area of concentration.  
Figure 4 depicts these concentrations.  These areas also contain the bulk of the 
potential transit destinations including government offices, social service organizations, 
schools, medical facilities, and large employers.  Figure 4 displays potential transit 
destinations and transit system routes.  In addition, Figure 4 includes concentrations of 
people who are disabled, over 65, and in poverty.   
 
5.2 Employment 
Based on figures from the Alabama Department of Industrial Relations, in 2015 Hale 
County had 6,102 people in the labor force.  Of this number 5,624 were employed and 
478 were unemployed.  The unemployment rate (7.8 percent) is higher than the national 
and state averages, 5.3 percent and 6.1 percent respectively.  Major employers in the 
county include the Hale County Board of Education, Westervelt Lumber, C & S 
Fabrication, Inc., and Plastics, Inc.  In Hale County, there are approximately 1,000 
businesses with 97 categorized as entry-level employers.  Most of the employers, 
including major and entry-level employers, are located within the municipal limits.    
 
Based on information from the 2009-2013 American Community Survey, 46 percent of 
the employed workforce in Hale County commutes out of the county to their job.  Of this 
group 79 percent are employed in Tuscaloosa and Marengo County.  Only 43 percent of 
the total workforce live and work in the county.  An additional 11 percent of the 
workforce commutes into Hale County from another county. 
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5.3 Transit Resource Assessment 
This section provides a description of each agency or company that provides or 
purchases transit service in Hale County.  The agency descriptions are divided into 
public/non-profit and private.  The public and non-profit agencies were grouped together 
because the non-profits are generally funded by public agencies or governments.  
Descriptions of the Federal Transit Administration (FTA) funding categories used by the 
public and non-profit agencies are included in Chapter 10. 
 
Public and Non-Profit Systems  

 Alabama Department of Human Resources 
The Alabama Department of Human Resources maintains an office in all 67 
Alabama counties.  In west Alabama, the agency contracts with the South Mobile 
Area Regional Transit (SMART) and HELP, Inc. to provide transportation 
services for its clients.   
 

 Alabama Department of Mental Health 
The service area for the Alabama Department of Mental Health - Region II 
Community Services program includes Bibb, Fayette, Greene, Hale, Lamar, 
Pickens, and Tuscaloosa County.  In west Alabama the agency contracts with 
the ARC of Fayette/Lamar/Marengo, the Arc of Tuscaloosa, HELP Inc., and West 
Alabama Public Transportation to provide transportation service for their clients.   

 
 Alabama Institute for Deaf and Blind 

The Alabama Institute for Deaf and Blind (AIDB) provides transportation services 
to people who are sensory impaired.  The AIDB has a regional center in 
Tuscaloosa.  Their main office is in Talladega.  The AIDB Center in Tuscaloosa 
serves Bibb, Fayette, Greene, Hale, Lamar, Pickens, and Tuscaloosa County.   
 

 Alabama Kidney Foundation 
The Alabama Kidney Foundation purchases transit service for clients in all 67 
Alabama counties.  Their clients are limited to kidney patients who make $1,000 
or less per month.  The transit service is funded by state appropriations and 
private contributions.  The Foundation utilizes numerous transit providers 
throughout the state.  The Foundation also reimburses client family and friends 
who provide transportation.  The transit program operates from 5:00 a.m. till 6:00 
p.m., Monday through Saturday.  The Foundation is located in Birmingham, 
Jefferson County.  The Foundation indicated that they would like to provide 
service to individuals who are above the $1,000 threshold but are not able to due 
to funding limitations.  The Foundation also indicated that the lack of transit 
service in rural areas is a problem.   

 
 Alabama Medicaid Agency 

The Alabama Medicaid Agency offers non-emergency transit service to full-
covered Medicaid beneficiaries for Medicaid covered medical appointments.  The 
agency provides Electronic Benefits Transfer (EBT) cards to its clients to 
purchase transit service.  The agency requires that public transit services be 

31



 

used instead of for-profit companies if the service meets the needs of its clients.  
However, the EBT cards can be used for reimbursement of private vehicle use.  
This is the most common use of the Medicaid non-emergency transportation 
program in Alabama.  Most of the service is associated with recurring medical 
needs such as dialysis and chemotherapy.   
 
The Alabama Medicaid Agency does not contract with transit providers.  The 
Agency does maintain a registry of licensed transit providers for its clients.  
Registered providers in west Alabama include HELP, Inc., Kid One, Northstar 
EMS, SMART, and West Alabama Public Transportation.   
 

 Community Service Programs of West Alabama 
The Community Service Programs of West Alabama (CSPWA) contracts with 
West Alabama Public Transportation to provide transportation for 90 Head Start 
students in Greene and Hale County.  CSPWA operates Head Start programs in 
six of the seven west Alabama counties.   

 
 RSVP of Tuscaloosa and Hale County 

The RSVP of Tuscaloosa and Hale County is a senior citizen volunteer program 
managed by FOCUS on Senior Citizens.  FOCUS provides transportation to 
clients to and from Moundville daily and Akron and Greensboro once a month.  
Those clients not living in Moundville are reimbursed for the use of their personal 
vehicle for up to 100 miles a day.  The program transports between three and 
five clients twice a week in Hale County.   

 
 West Alabama Area Agency on Aging 

The West Alabama Area Agency on Aging (AAA) serves senior citizens in west 
Alabama.  The AAA contracts with West Alabama Public Transportation to 
provide transit service to its elderly clients in Hale County.   

 
 West Alabama Mental Health Center 

The West Alabama Mental Health Center provides mental health, mental 
retardation, and substance abuse treatment.  It has offices in five counties 
including Greene and Hale County.  It contracts with West Alabama Public 
Transportation to transport between 30 and 42 patients a day in these two 
counties.   

 
 West Alabama Public Transportation 

The West Alabama Public Transportation (WAPT) agency is the largest transit 
provider in the State.  WAPT utilizes FTA Section 5311, 5311(f), 5316, and 5317 
grants to fund their service.  The agency also maintains numerous contracts to 
provide specialized transportation to different agencies.  The WAPT serves nine 
counties in West Alabama including Bibb, Greene, and Hale.  The WAPT 
Administrative office is located in Demopolis in Marengo County.  There are 
satellite office in Bibb, Greene and Hale County.   
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WAPT has no age or income limitations and customer charges vary.  WAPT 
transports clients for medical/dental services, recreational activities, personal 
business, employment, and other services.  The WAPT 5311 service operates 
from 7:00 a.m. to 8:00 p.m., depending on scheduling Monday through Friday 
and provides limited weekend service. 
 
The service has several fixed routes but also offers demand-response routes.  
The WAPT averages over 360,000 passenger trips per year in their nine county 
service area.  The WAPT fleet consists of approximately 65 vehicles with 
capacities ranging from seven to 30 passengers.  The fleet includes 12 
wheelchair lift vehicles.   
 
In Greene and Hale County, the WAPT has contracts with the West Alabama 
Area Agency on Aging and the West Alabama Mental Health Center.  These 
contracts do not prevent WAPT from serving other segments of the population.  
WAPT is also on the Alabama Medicaid Agency transportation provider registry.  
The intercity bus transportation is also available (connector to Greyhound Bus 
Stations). 

 
Private Systems 

 Colonial Haven Care and Rehab Center 
The Colonial Haven Care and Rehab Center is a long-term care and 
rehabilitation facility located in Greensboro.  Its service area includes Hale 
County.  The company purchases transit service from the Hale County EMS and 
Northstar EMS.  The company uses Medicaid to fund its transit purchases. 
 

 E&C Taxi Service 
E&C Taxi Service provides demand response service in Greene, Hale, Pickens, 
Tuscaloosa, and Jefferson County.  The company currently serves Medicaid 
clients.  E&C operates Monday through Saturday from 5:00 a.m. to 6:00 p.m. and 
on Saturday 11:00 p.m. to 3:00 a.m.  The company does not own a wheelchair 
accessible vehicle. 
 

 Greyhound Bus Line 
The Greyhound Bus line has four stops in the West Alabama region.  These 
stops are not stand alone bus stations, but are generally housed with small 
businesses.  The stops and associated businesses are listed below: 

o Eutaw, gas station 
o Greensboro, gas station 
o Moundville community center 
o Tuscaloosa, gas station 

The stops offer limited service and tickets can only be purchased at the 
Tuscaloosa location. 
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 Hale County EMS 
The Hale County EMS is an ambulance service serving Hale County.  Its office is 
located in Greensboro.  The company provides emergency and non-emergency 
trips for local nursing homes, hospital, and other medical facilities.  The company 
does not serve wheelchair clients.   
 

 Moundville Health and Rehab 
The Moundville Health and Rehab (MHR) office is located in Moundville.  Its 
service area includes Hale and Tuscaloosa County.  The MHR purchases transit 
service from private providers.  The MHR uses Medicaid to fund its transit 
purchases.   
 

 Northstar EMS 
Northstar EMS serves Fayette, Greene, Hale, Tuscaloosa, and Jefferson County.  
The company provides emergency and non-emergency trips.  The company 
operates Monday through Saturday, 7:00 a.m. till 5:00 p.m.  The company has 
contracts with several nursing homes and medical facilities in the area.  This 
company does not provide wheelchair service.  This company is on the Alabama 
Medicaid transportation provider registry.   

 
 Current Coordination Efforts 

 In Hale County, current coordination efforts include utilization of existing 
providers and contracts.  These efforts address a previously identified transit 
gap.  In many cases an agency that needs transportation for its clients will use an 
existing provider rather than start its own transit system.  The transit purchasing 
agency can simply direct its clients to the providers or can enter into a contract 
with the provider.  These mutually beneficial arrangements allow agencies that 
need transportation for their clients to take advantage of existing transit services.  
The transit purchasing agencies save money and time by using the existing 
providers.  The providers gain revenue to support their operations.  The Hale 
County providers did not identify any cases of sharing transit resources.    
 
Hale County Contracts 

o Colonial Haven Care and Rehabilitation Center contracts with Hale County 
EMS and Northstar EMS 

o Moundville Health and Rehab contracts with Northstar EMS 
o West Alabama AAA contracts with WAPT 
o West Alabama Mental Health Center contracts with WAPT 

 
5.4 Transit Needs 
Figure 4 displays the census block groups that have a higher than average population 
of disabled, elderly, and poor.  These block groups generally cover the northwestern 
corner of the county and the central part of the county, excluding the area northwest of 
Greensboro.  This figure also locates possible transit destinations.  As expected, most 
of the destinations are in the City of Greensboro and the City of Moundville and to a 
lesser extent the Towns of Akron and Newbern.  The transit routes of the West Alabama 
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Public Transportation (WAPT) agency are included on this figure.  The WAPT routes 
cover a large portion of the county including some the highlighted block groups.   
 
Surveys were provided to transit providers, social service organizations, and transit 
riders during the update of this plan during in 2015.  The staff and transit committee 
used the survey responses to develop a list of needs in the county.  In the Fall of 2016, 
the transit committee verified these needs.   
 

Needs Not Currently Addressed 
 Night service  
 Weekend service 
 Additional public and private providers 
 More frequent service 
 Service for senior citizens who are less than 60 years old  
 Service to Shelton State Community College (Tuscaloosa) and Wallace 

Community College (Selma) 
 Service to large employers in Tuscaloosa 
 Additional shopping service 
 Additional recreation  service 
 Service to rural areas of the county 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application 

process, operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Based on the survey responses and committee discussions there does not appear to be 
any duplication of service in the county.   
 
5.5 Transit Service Barriers 
The staff, working with the transit committee and the survey responses, developed a list 
of barriers that prevent the needs from being addressed.  These barriers are consistent 
across the rural counties in the region.  The local agencies and governments have 
limited control over the barriers, which are often related to economic issues, personal 
choice decisions, and the nature of rural communities.   
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Barriers 
 Lack of funding (local, state, federal, private) 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for 

other agencies 
 
The challenge of the transit agencies and local governments is to find ways around 
these barriers.  The funding to address every need will never be available.  The 
economics of providing transit service to a small number of dispersed clients will never 
appeal to a for-profit business.  Innovative ideas will be required, if the needs are to be 
met. 
 
5.6 Strategies to Address Needs and Barriers 
The staff, working with the transit committee, developed the following strategies.  
Several of the proposals are related to maintaining the current level of service.  These 
were included because the existing services are addressing gaps that previously 
existed.  The strategies are general in nature so as not to preclude any future projects.  
Many of the strategies indicate that additional funding will be required for 
implementation.  In some cases the additional funding could be a reallocation of existing 
funds or programs.  New funding streams may not always be needed.   
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Rural areas of county 
o Inter-county 

 Support/Establish additional transportation providers (Additional funding 
required) (Medium) 

 Support/Establish alternate transit options where transit service is not 
available or cost prohibitive, such as car/van pools and transportation 
stipends (Additional funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 
The list of strategies includes an implementation priority (High, Medium, Low) assigned 
by the transit committee.  The priority is based on available resources, time, and 
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feasibility.  The priority assigned does not have a direct correlation to the amount of 
support or the amount of need.  It simply reflects the existing reality based on the 
ranking criteria.  If circumstances change, a low or medium priority strategy could be 
implemented prior to one that was ranked as a high priority.   
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6.0 Lamar County 
 
6.1 Demographics and Geography 
Based on a 2015 U.S. Census Bureau estimate there are 13,886 people living in Lamar 
County.  This is a decrease of 678 from the number reported in the 2010 Census.  
According to the 2011-2015 American Community Survey there are 3,033 disabled 
people, 2,713 elderly individuals, and 3,382 people below the poverty line in the county.  
The population density of the county is 23 people per square mile.   
 
Lamar County has a land area of 605 square miles.  At its widest section the county is 
37 miles north-to-south and 20 miles east-to-west.  Based on numbers provided by the 
Alabama Department of Transportation, there are 1,196 miles of roads in the county.  
The main north-south route is SR-17.  The main east-west routes are US-278 and SR-
18.   
 
There are four areas of concentrated population in Lamar County.  The largest of the 
three is the City of Vernon in the south-central part of the county.  The second 
concentration is the City of Sulligent located in the north-central part of the county.  The 
Town of Millport in the southern part of the county is the third area of concentration.  
The fourth area is the Town of Kennedy in the southeastern corner of the county.  
Figure 5 depicts these concentrations.  These areas also contain the bulk of the 
potential transit destinations including government offices, social service organizations, 
schools, medical facilities, and large employers.  Figure 5 displays potential transit 
destinations and transit system routes.  In addition, Figure 5 includes concentrations of 
people who are disabled, over 65, and in poverty.   
 
6.2 Employment 
Based on figures from the Alabama Department of Industrial Relations, in 2015 Lamar 
County had 5,633 people in the labor force.  Of this number 5,278 were employed and 
326 were unemployed. The 2015 average unemployment rate (6.3 percent) was a little 
higher than the national and state averages of 5.3 percent and 6.1 percent, respectively.  
Major employers in the county include NAACCO Material Handling Group, Marathon 
Equipment Corporation, Lamar County Board of Education, Generations of Vernon, 
Steele Dust Recycling, and Weyerhaeuser Corporation.  In Lamar County, there are 
approximately 500 businesses with 63 categorized as entry-level employers.  Most of 
the employers, including major and entry-level employers, are located within the 
municipal limits.    
 
Based on information from the 2009-2013 American Community Survey, 33 percent of 
the employed workforce in Lamar County commutes out of the county to their job.  Of 
this group 38 percent are employed in Mississippi and 45 percent work in Fayette and 
Marion County.  Only 51 percent of the total workforce live and work in the county.  An 
additional 15 percent of the workforce commutes into Lamar County from another 
county. 
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This map was produced by the West Alabama
Regional Commisssion 205 333-2990, December 2016.
This map is not a survey product and should
not be used for conveyance.  

Sources: Local transit agencies and WARC

Potential Transit Destinations
 Transit Routes

!(

Population Density
1 Dot = 5 People

Sources:  US Census Bureau 2010 Census [P.L. 94-171] Summary File

In Lamar County the average persons per block group 
who are over 65, disabled, and below the poverty
level is 571 ( U.S. Census Bureau, American 
Community Survey 2011-2015, Tables C21007 B17021,
and WARC Calculation).

Above Average
Below Average

Concentrations of People in Lamar County who are
Disabled, Over 65, and in Poverty
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6.3 Transit Resource Assessment 
This section provides a description of each agency or company that provides or 
purchases transit service in Lamar County.  The agency descriptions are divided into 
public/non-profit and private.  The public and non-profit agencies were grouped together 
because the non-profits are generally funded by public agencies or governments.  
Descriptions of the Federal Transit Administration (FTA) funding categories used by the 
public and non-profit agencies are included in Chapter 10.  The public and non-profit 
transit providers in Lamar County limit service to a small section of the population 
usually associated with a particular government or agency service program.  The 
general population does not have a public transit option.   
 
Public and Non-Profit Systems  

 Alabama Department of Human Resources 
The Alabama Department of Human Resources maintains an office in all 67 
Alabama counties.  In west Alabama, the agency contracts with the South Mobile 
Area Regional Transit (SMART) and HELP, Inc. to provide transportation 
services for its clients.   
 

 Alabama Department of Mental Health 
The service area for the Alabama Department of Mental Health - Region II 
Community Services program includes Bibb, Fayette, Greene, Hale, Lamar, 
Pickens, and Tuscaloosa County.  In west Alabama the agency contracts with 
the ARC of Fayette/Lamar/Marengo, the Arc of Tuscaloosa, HELP Inc., and West 
Alabama Public Transportation to provide transportation service for their clients.   

 
 Alabama Institute for Deaf and Blind 

The Alabama Institute for Deaf and Blind (AIDB) provides transportation services 
to people who are sensory impaired.  The AIDB has a regional center in 
Tuscaloosa.  Their main office is in Talladega.  The AIDB Center in Tuscaloosa 
serves Bibb, Fayette, Greene, Hale, Lamar, Pickens, and Tuscaloosa County.   
 

 Alabama Kidney Foundation 
The Alabama Kidney Foundation purchases transit service for clients in all 67 
Alabama counties.  Their clients are limited to kidney patients who make $1,000 
or less per month.  The transit service is funded by state appropriations and 
private contributions.  The Foundation utilizes numerous transit providers 
throughout the state.  The Foundation also reimburses client family and friends 
who provide transportation.  The transit program operates from 5:00 a.m. till 6:00 
p.m., Monday through Saturday.  The Foundation is located in Birmingham, 
Jefferson County.  The Foundation indicated that they would like to provide 
service to individuals who are above the $1,000 threshold but are not able to due 
to funding limitations.  The Foundation also indicated that the lack of transit 
service in rural areas is a problem.    
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 Alabama Medicaid Agency 
The Alabama Medicaid Agency offers non-emergency transit service to full-
covered Medicaid beneficiaries for Medicaid covered medical appointments.  The 
agency provides Electronic Benefits Transfer (EBT) cards to its clients to 
purchase transit service.  The agency requires that public transit services be 
used instead of for-profit companies if the service meets the needs of its clients.  
However, the EBT cards can be used for reimbursement of private vehicle use.  
This is the most common use of the Medicaid non-emergency transportation 
program in Alabama.  Most of the service is associated with recurring medical 
needs such as dialysis and chemotherapy.   
 
The Alabama Medicaid Agency does not contract with transit providers.  The 
Agency does maintain a registry of licensed transit providers for its clients.  
Registered providers in west Alabama include HELP, Inc., Kid One, Northstar 
EMS, SMART, and West Alabama Public Transportation.   
 

 ARC of Fayette/Lamar/Marengo Counties 
The ARC of Fayette/Lamar/Marengo Counties (ARCFLM) provides transit service 
exclusively to their clients, individuals with developmental disabilities.  The 
program makes frequent medical trips and weekly recreational trips.  The 
ARCFLM provides transit service Monday through Friday from 8:30 a.m. till 2:00 
p.m. but also offers 24-hour availability.  The ARCFLM makes regular trips to 
Jasper, Northport, Tuscaloosa, Winfield, Guin, Hamilton, and Birmingham.  The 
ARCFLM drivers serve as day habilitation and residential training assistants 
when they are not driving.  The agency indicated that insurance problems would 
prevent any sharing of resources.  The ARCFLM office is located in the City of 
Fayette and its transportation service area includes Fayette and Lamar County.  
The agency uses FTA Section 5310 grants to purchase vehicles. 
 

 Lamar County Aging Program 
The Lamar County Aging Program (LCAP) has a contract with the West Alabama 
Area Agency on Aging to provide transportation to the AAA clients and to 
transport the clients to the AAA senior centers.  The LCAP provides transit 
service Monday through Friday, from 8:30 a.m. to 12:30 p.m.  The AAA contract 
prevents the LCAP from providing transit service to other segments of the 
population.  The LCAP drivers do not hold other positions in the agency.  The 
LCAP is located in Vernon and its service area is most of Lamar County.   

 
 Northwest Alabama Mental Health Center 

The Northwest Alabama Mental Health Center (NWAMHC) is a comprehensive 
mental health program that offers adults and children outpatient services in 
Fayette, Lamar, Marion, Walker, and Winston County.  NWAMHC operates a 
specialized child program in Vernon, out-patient and day rehabilitation programs 
in Vernon, and two adult mental illness residential programs in Sulligent.  The 
center provides transit service exclusively to its consumers.  Trips are provided 
for medical services, shopping, and recreation.  In Lamar County, NWAMHC 
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provides approximately 20,000 transit trips per year.  NWAMHC is non-profit 
agency and is located in the City of Jasper in Walker County.  The center uses 
FTA Section 5310 grants to purchase vehicles.    

 
 West Alabama Area Agency on Aging 

The West Alabama Area Agency on Aging (AAA) serves senior citizens in west 
Alabama.  The AAA provides transportation to its senior centers.  The AAA 
contracts with the Lamar County Aging Program to provide transit service to its 
elderly clients in Lamar County.     

 
Private Systems 

 Generations of Vernon 
Generations of Vernon is a private company that provides transit service to its 
clients.  Its service area includes Fayette and Lamar County.  The company has 
one wheelchair-accessible van and provides demand response service for 
medical and recreational purposes.   

 
Current Coordination Efforts 

 In Lamar County, current coordination efforts include utilization of existing 
providers and contracts.  These efforts address a previously identified transit 
gap.  In many cases an agency that needs transportation for its clients will use an 
existing provider rather than start its own transit system.  The transit purchasing 
agency can simply direct its clients to the providers or can enter into a contract 
with the provider.  These mutually beneficial arrangements allow agencies that 
need transportation for their clients to take advantage of existing transit services.  
The transit purchasing agencies save money and time by using the existing 
providers.  The providers gain revenue to support their operations.  The Lamar 
County providers did not identify any cases of sharing transit resources.   
 
Lamar County Contracts 

o Alabama Department of Mental Health contracts with the ARC of 
Fayette/Lamar/Marengo 

o West Alabama Area Agency on Aging contracts with the Lamar County 
Aging Program 

 
6.4 Transit Needs 
Figure 5 displays the census block groups that have a higher than average population 
of disabled, elderly, and poor.  These block groups generally cover the northern third of 
the county, the area west of Sulligent and Vernon, the area between Vernon and 
Kennedy, and the area south of the Luxapallila Creek.  This figure also locates possible 
transit destinations.  As expected, most of the destinations are in the Cities of Vernon, 
Sulligent, and Millport and to a lesser extent the Towns of Detroit, Beaverton, and 
Kennedy.  The transit routes of the ARC of Fayette, Lamar, and Marengo, the Lamar 
County Aging Program, and the Northwest Alabama Mental Health Center (NAMHC) 
are included on this figure.  The routes cover a large part of the county.  However, the 
routes do not serve many of the highlighted block groups. 
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Surveys were provided to transit providers, social service organizations, and transit 
riders during the update of this plan during in 2015.  The staff and transit committee 
used the survey responses to develop a list of needs in the county.  In the Fall of 2016, 
the transit committee verified these needs.   
 

Needs Not Currently Addressed 
 Night service  
 Weekend service 
 Additional public and private providers, including a Section 5311 provider 
 Service to rural areas of the county including Kingville, Cody, Detroit, and 

Beaverton 
 Additional service in Millport and Sulligent 
 Out-of-county service including Tuscaloosa and Columbus, MS 
 Shopping service 
 Recreation service 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application 

process, operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Based on the survey responses and committee discussions there does not appear to be 
any duplication of service in the county.   
 
6.5 Transit Service Barriers 
The staff, working with the transit committee and the survey responses, developed a list 
of barriers that prevent the needs from being addressed.  These barriers are consistent 
across the rural counties in the region.  The local agencies and governments have 
limited control over the barriers, which are often related to economic issues, personal 
choice decisions, and the nature of rural communities.   
 

Barriers 
 Lack of funding (local, state, federal, private) 

o Operating funds 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
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 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for 

other agencies 
 
The challenge of the transit agencies and local governments is to find ways around 
these barriers.  The funding to address every need will never be available.  The 
economics of providing transit service to a small number of dispersed clients will never 
appeal to a for-profit business.  Innovative ideas will be required, if the needs are to be 
met. 
 
6.6 Strategies to Address Needs and Barriers 
The staff, working with the transit committee, developed the following strategies.  
Several of the proposals are related to maintaining the current level of service.  These 
were included because the existing services are addressing gaps that previously 
existed.  The strategies are general in nature so as not to preclude any future projects.  
Many of the strategies indicate that additional funding will be required for 
implementation.  In some cases the additional funding could be a reallocation of existing 
funds or programs.  New funding streams may not always be needed.   
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Millport and Sulligent 
o Rural areas of county including Kingville, Cody, Detroit, and Beaverton 
o Inter-county 

 Support/Establish additional transportation providers, including a 5311 
provider (Additional funding required) (High) 

 Support/Establish alternate transit options where transit service is not 
available or cost prohibitive, such as car/van pools and transportation 
stipends (Additional funding required) (High) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 
The list of strategies includes an implementation priority (High, Medium, Low) assigned 
by the transit committee.  The priority is based on available resources, time, and 
feasibility.  The priority assigned does not have a direct correlation to the amount of 
support or the amount of need.  It simply reflects the existing reality based on the 
ranking criteria.  If circumstances change, a low or medium priority strategy could be 
implemented prior to one that was ranked as a high priority.   
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7.0 Pickens County 
 
7.1 Demographics and Geography 
Based on a 2015 U.S. Census Bureau estimate there are 20,864 people living in 
Pickens County.  This is an increase of 1,118 from the number reported in the 2010 
Census.  The increase is due to a new federal prison that opened outside of Aliceville in 
2013.  According to the 2011-2015 American Community Survey there are 4,406 
disabled people, 3,403 elderly individuals, and 4,801 people below the poverty line in 
the county.  The population density of the county is 24 people per square mile.   
 
Pickens County has a land area of 882 square miles.  At its widest section the county is 
38 miles north-to-south and 28 miles east-to-west.  Based on numbers provided by the 
Alabama Department of Transportation, there are 1,136 miles of roads in the county.  
The main north-south route is SR-17.  The main east-west route is US-82.   
 
There are five areas of concentrated population in Pickens County.  The largest of the 
five is the City of Aliceville in the south-central part of the county.  The Town of Gordo in 
the west-central part of the county is the second area of concentration.  The third 
concentration is the Town of Reform located in the north-central part of the county.  The 
Town of Carrollton, the county seat, is the fourth largest area of concentrated 
population.  Carrollton is located in the center of the county.  The final area is located in 
the Town of Pickensville, west of Carrollton on the state line.  Figure 6 depicts these 
concentrations.  These areas also contain the bulk of the potential transit destinations 
including government offices, social service organizations, schools, medical facilities, 
and large employers.  Figure 6 displays potential transit destinations and transit system 
routes.  In addition, Figure 6 includes concentrations of people who are disabled, over 
65, and in poverty.   
 
7.2 Employment 
Based on figures from the Alabama Department of Industrial Relations, in 2015 Pickens 
County had 7,820 people in the labor force.  Of this number 7,291 were employed and 
529 were unemployed.  The unemployment rate (6.8 percent) is higher than the national 
and state averages, 5.3 percent and 6.1 percent respectively.  Major employers in the 
county include the Pickens County Board of Education, Federal Bureau of Prisons, 
Pickens County Medical Center, Aliceville Chips, Inc., Lavender, Inc., and Lewis 
Brothers Lumber Company.  In Pickens County, there are approximately 600 
businesses with 75 categorized as entry-level employers.  Most of the employers, 
including major and entry-level employers, are located within the municipal limits.     
 
Based on information from the 2009-2013 American Community Survey, 46 percent of 
the employed workforce in Pickens County commutes out of the county to their job.  Of 
this group, 65 percent are employed in Tuscaloosa County and 28 percent work in 
Mississippi.  Only 45 percent of the total workforce live and work in the county.  An 
additional 9 percent of the workforce commutes into Pickens County from another 
county. 
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7.3 Transit Resource Assessment 
This section provides a description of each agency or company that provides or 
purchases transit service in Pickens County.  The agency descriptions are divided into 
public/non-profit and private.  The public and non-profit agencies were grouped together 
because the non-profits are generally funded by public agencies or governments.  
Descriptions of the Federal Transit Administration (FTA) funding categories used by the 
public and non-profit agencies are included in Chapter 10. 
 
Public and Non-Profit Systems  

 Alabama Department of Human Resources 
The Alabama Department of Human Resources maintains an office in all 67 
Alabama counties.  In west Alabama, the agency contracts with the South Mobile 
Area Regional Transit (SMART) and HELP, Inc. to provide transportation 
services for its clients.   

 
 Alabama Department of Mental Health 

The service area for the Alabama Department of Mental Health - Region II 
Community Services program includes Bibb, Fayette, Greene, Hale, Lamar, 
Pickens, and Tuscaloosa County.  In west Alabama the agency contracts with 
the ARC of Fayette/Lamar/Marengo, the Arc of Tuscaloosa, HELP Inc., and West 
Alabama Public Transportation to provide transportation service for their clients.   

 
 Alabama Institute for Deaf and Blind 

The Alabama Institute for Deaf and Blind (AIDB) provides transportation services 
to people who are sensory impaired.  The AIDB has a regional center in 
Tuscaloosa.  Their main office is in Talladega.  The AIDB Center in Tuscaloosa 
serves Bibb, Fayette, Greene, Hale, Lamar, Pickens, and Tuscaloosa County.   
 

 Alabama Kidney Foundation 
The Alabama Kidney Foundation purchases transit service for clients in all 67 
Alabama counties.  Their clients are limited to kidney patients who make $1,000 
or less per month.  The transit service is funded by state appropriations and 
private contributions.  The Foundation utilizes numerous transit providers 
throughout the state.  The Foundation also reimburses client family and friends 
who provide transportation.  The transit program operates from 5:00 a.m. till 6:00 
p.m., Monday through Saturday.  The Foundation is located in Birmingham, 
Jefferson County.  The Foundation indicated that they would like to provide 
service to individuals who are above the $1,000 threshold but are not able to due 
to funding limitations.  The Foundation also indicated that the lack of transit 
service in rural areas is a problem.    

 
 Alabama Medicaid Agency 

The Alabama Medicaid Agency offers non-emergency transit service to full-
covered Medicaid beneficiaries for Medicaid covered medical appointments.  The 
agency provides Electronic Benefits Transfer (EBT) cards to its clients to 
purchase transit service.  The agency requires that public transit services be 
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used instead of for-profit companies if the service meets the needs of its clients.  
However, the EBT cards can be used for reimbursement of private vehicle use.  
This is the most common use of the Medicaid non-emergency transportation 
program in Alabama.  Most of the service is associated with recurring medical 
needs such as dialysis and chemotherapy.   
 
The Alabama Medicaid Agency does not contract with transit providers.  The 
Agency does maintain a registry of licensed transit providers for its clients.  
Registered providers in west Alabama include HELP, Inc., Kid One, Northstar 
EMS, SMART, and West Alabama Public Transportation.   

 
 HELP Inc. 

HELP Inc. is the designated Section 5311 provider in Pickens County.  The 
agency is located in Carrollton, the county seat.  The agency provides transit 
service Monday through Friday, 8:00 a.m. till 4:00 p.m.  The agency has a fleet of 
six vehicles, with two being wheelchair accessible.   
 
HELP Inc. has a contract with the West Alabama Area Agency on Aging (AAA) to 
provide transportation to the AAA clients and to transport the clients to the AAA 
senior centers.  The agency also has a contract with the Alabama Department of 
Human Resources to transport individuals participating in the JOBS welfare-to-
work program.  This contract is funded with a Job Access and Reverse Commute 
(JARC) grant.  The contracts do not prevent the agency from serving other 
segments of the population.    

 
The agency provides approximately 15,000 passenger trips per year to the 
general public, without age or income limitations.  Transportation is provided for 
medical appointments, shopping, pharmacy visits, and other personal business 
and activities.  A modest fare is charged for the service.   

 
 Indian Rivers Mental Health 

Indian Rivers Mental Health (IRMH) serves mental health and substance abuse 
clients by providing mental health treatment, job training, and employment 
services.  The agency is located in Tuscaloosa.  Its service area includes Bibb, 
Pickens and Tuscaloosa County.  The agency provides transportation to its 
clients but also contracts other transit providers.  Most of the transportation 
service provided by the agency takes place Monday through Friday from 8:00 
a.m. to 5:00 p.m.  However, Indian Rivers manages numerous residential 
facilities where transportation service is available 24 hours a day, seven days a 
week.  The agency serves over 5,000 people annually.   

 
 West Alabama Area Agency on Aging 

The West Alabama Area Agency on Aging (AAA) serves senior citizens in west 
Alabama.  The AAA provides transportation to its senior clients and provides 
transportation to the AAA senior centers.  The AAA contracts with HELP, Inc. to 
provide transit service to its elderly clients in Pickens County.   
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Private Systems 

 Arbor Woods Health and Rehab 
The Arbor Woods Health and Rehab (AWHR) is a private nursing facility that 
provides and purchases transit service for its clients.  The facility is located in 
Reform and serves 81 clients.  The AWHR has one van to transport clients for 
medical and recreation services and also purchases service from Northstar EMS 
(Pickens County Ambulance Service).  The AWHR uses Medicaid to fund its 
transit purchases. 

 
 E&C Taxi Service 

E&C Taxi Service provides demand response service in Greene, Hale, Pickens, 
Tuscaloosa, and Jefferson County.  The company currently serves Medicaid 
clients.  E&C operates Monday through Saturday from 5:00 a.m. to 6:00 p.m. and 
on Saturday 11:00 p.m. to 3:00 a.m.  The company does not own a wheelchair 
accessible vehicle. 

 
 Northstar EMS 

Northstar EMS (Pickens County Ambulance Service) serves Fayette, Greene, 
Hale, Tuscaloosa, and Jefferson County.  The company provides emergency and 
non-emergency trips.  The company operates Monday through Saturday, 7:00 
a.m. till 5:00 p.m.  The company has contracts with various nursing homes and 
medical facilities in the area.  This company does not provide wheelchair service.   
The EMS has an office in the Town of Carrollton. 

 
 REACH 

The REACH program, located in Carrollton, offers transportation to its clients.  
REACH is a youth alternative treatment program that is part of the Pickens 
County Juvenile Court.   

 
Current Coordination Efforts 

 In Pickens County, current coordination efforts include utilization of existing 
providers and contracts.  These efforts address a previously identified transit 
gap.  In many cases an agency that needs transportation for its clients will use an 
existing provider rather than start its own transit system.  The transit purchasing 
agency can simply direct its clients to the providers or can enter into a contract 
with the provider.  These mutually beneficial arrangements allow agencies that 
need transportation for their clients to take advantage of existing transit services.  
The transit purchasing agencies save money and time by using the existing 
providers.  The providers gain revenue to support their operations.  The Pickens 
County providers did not identify any cases of sharing transit resources.     
 
Pickens County Contracts 

o Arbor Woods Health and Rehab contracts with Northstar EMS 
o West Alabama AAA contracts with HELP, Inc. 
o Alabama Department of Human Resources contracts with HELP, Inc. 
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7.4 Transit Needs 
Figure 6 displays the census block groups that have a higher than average population 
of disabled, elderly, and poor.  These block groups generally cover the northwest corner 
of the county, the area northwest of Pickensville, the area north and west of Aliceville, 
and the southeastern part of the county.  This figure also locates possible transit 
destinations.  As expected, most of the destinations are in the Cities of Aliceville, 
Reform, Gordo, Carrollton, and to a lesser extent the Towns of Pickensville, Ethelsville, 
and Memphis.  The transit routes of HELP Inc. are included on this figure.  While the 
HELP Inc. routes cover the bulk of the county, some of the highlighted block groups are 
not served.   
 
Surveys were provided to transit providers, social service organizations, and transit 
riders during the update of this plan during in 2015.  The staff and transit committee 
used the survey responses to develop a list of needs in the county.  In the Fall of 2016, 
the transit committee verified these needs.   
 

Needs Not Currently Addressed 
 Night service, including early morning and early evening times 
 Weekend service 
 Additional public and private providers 
 Decreased call-in times 
 Additional shopping service 
 Additional recreation  service 
 Service to rural areas of the county 
 Additional accessible vehicles 
 Education of general public (services available, how to use, application 

process, operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
Based on the survey responses and committee discussions there does not appear to be 
any duplication of service in the county.   
 
7.5 Transit Service Barriers 
The staff, working with the transit committee and the survey responses, developed a list 
of barriers that prevent the needs from being addressed.  These barriers are consistent 
across the rural counties in the region.  The local agencies and governments have 
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limited control over the barriers, which are often related to economic issues, personal 
choice decisions, and the nature of rural communities.   
 

Barriers 
 Lack of funding (local, state, federal, private) 
 Small client base limits opportunities for profits 
 Cost of for-profit service 
 Dispersed population 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for 

other agencies 
 
The challenge of the transit agencies and local governments is to find ways around 
these barriers.  The funding to address every need will never be available.  The 
economics of providing transit service to a small number of dispersed clients will never 
appeal to a for-profit business.  Innovative ideas will be required, if the needs are to be 
met. 
 
7.6 Strategies to Address Needs and Barriers 
The staff, working with the transit committee, developed the following strategies.  
Several of the proposals are related to maintaining the current level of service.  These 
were included because the existing services are addressing gaps that previously 
existed.  The strategies are general in nature so as not to preclude any future projects.  
Many of the strategies indicate that additional funding will be required for 
implementation.  In some cases the additional funding could be a reallocation of existing 
funds or programs.  New funding streams may not always be needed.   
 

Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Rural areas of county 
o Additional service to reduce call-in times 

 Support/Establish additional transportation providers (Additional funding 
required) (Low) 

 Support/Establish alternate transit options where transit service is not 
available or cost prohibitive, such as car/van pools and transportation 
stipends (Additional funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (Medium) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
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The list of strategies includes an implementation priority (High, Medium, Low) assigned 
by the transit committee.  The priority is based on available resources, time, and 
feasibility.  The priority assigned does not have a direct correlation to the amount of 
support or the amount of need.  It simply reflects the existing reality based on the 
ranking criteria.  If circumstances change, a low or medium priority strategy could be 
implemented prior to one that was ranked as a high priority.   
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8.0 Tuscaloosa County 
 
8.1 Demographics and Geography 
Based on a 2015 U.S. Census Bureau estimate there are 203,976 people living in 
Tuscaloosa County.  This is an increase of 9,320 from the number reported in the 2010 
Census.  According to the 2011-2015 American Community Survey there are 21,304 
disabled people, 22,301 elderly individuals, and 36,274 people below the poverty line in 
the county.  The population density of the county is 154 people per square mile.   
 
Tuscaloosa County has a land area of 1,325 square miles.  At its widest section the 
county is 42 miles north-to-south and 45 miles east-to-west.  Based on numbers 
provided by the Alabama Department of Transportation, there are 2,493 miles of roads 
in the county.  The main north-south routes are US-43 and SR-69.  The main east-west 
routes are I-20/59 and US-82.   
 
In Tuscaloosa County most of the population is concentrated in and around the Cities of 
Tuscaloosa and Northport.  These cities are located in the central part of the county.  
The towns of Lake View, Brookwood, Vance, and Coaling in the eastern part of the 
county have smaller concentrations of population.  The Town of Coker, west of 
Northport, also has a small concentration of population.  Figures 7 and 8 depict these 
concentrations.  These areas also contain the bulk of the potential transit destinations 
including government offices, social service organizations, schools, medical facilities, 
and large employers.  Figures 7 and 8 display potential transit destinations and transit 
system routes.  In addition, Figures 7 and 8 includes concentrations of people who are 
disabled, over 65, and in poverty.   
 
8.2 Employment 
Based on figures from the Alabama Department of Industrial Relations, in 2015 
Tuscaloosa County had 98,051 people in the labor force.  Of this number 92,704 were 
employed and 5,347 were unemployed.  The unemployment rate (5.5 percent) is slightly 
higher than the national average (5.3 percent) and lower than the state average (6.1 
percent).  Major employers in the county include the University of Alabama, DCH 
Medical Center, Mercedes-Benz US International, Inc., Tuscaloosa County Board of 
Education, BF Goodrich Tire Manufacturing, Walter Energy, Tuscaloosa City Board of 
Education, Phifer Wire Products, and Veterans Administration Hospital.  In Tuscaloosa 
County, there are hundreds of businesses that are considered entry-level employers.  
Most of the employers, including major and entry-level employers, are located within the 
municipal limits.   
 
Based on information from the 2009-2013 American Community Survey, 8 percent of 
the employed workforce in Tuscaloosa County commutes out of the county to their job.  
Of this group 59 percent are employed in Jefferson County.  The majority of the total 
workforce, 77 percent, lives and works in Tuscaloosa County.  An additional 15 percent 
of the workforce commutes into Tuscaloosa County from another county. 
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8.3 Transit Resource Assessment 
This section provides a description of each agency or company that provides or 
purchases transit service in Tuscaloosa County.  The agency descriptions are divided 
into public/non-profit and private.  The public and non-profit agencies were grouped 
together because the non-profits are generally funded by public agencies or 
governments.  Descriptions of the Federal Transit Administration (FTA) funding 
categories used by the public and non-profit agencies are included in Chapter 10. 
 
Public and Non-Profit Systems  

 Alabama Department of Human Resources 
The Alabama Department of Human Resources maintains an office in all 67 
Alabama counties.  In west Alabama, the agency contracts with the South Mobile 
Area Regional Transit (SMART) and HELP, Inc. to provide transportation 
services for its clients.   

 
 Alabama Department of Mental Health 

The service area for the Alabama Department of Mental Health - Region II 
Community Services program includes Bibb, Fayette, Greene, Hale, Lamar, 
Pickens, and Tuscaloosa County.  In west Alabama the agency contracts with 
the ARC of Fayette/Lamar/Marengo, the Arc of Tuscaloosa, HELP Inc., and West 
Alabama Public Transportation to provide transportation service for their clients.   

 
 Alabama Institute for Deaf and Blind 

The Alabama Institute for Deaf and Blind (AIDB) provides transportation services 
to people who are sensory impaired.  The AIDB has a regional center in 
Tuscaloosa.  Their main office is in Talladega.  The AIDB Center in Tuscaloosa 
serves Bibb, Fayette, Greene, Hale, Lamar, Pickens, and Tuscaloosa County.   
 

 Alabama Kidney Foundation 
The Alabama Kidney Foundation purchases transit service for clients in all 67 
Alabama counties.  Their clients are limited to kidney patients who make $1,000 
or less per month.  The transit service is funded by state appropriations and 
private contributions.  The Foundation utilizes numerous transit providers 
throughout the state.  The Foundation also reimburses client family and friends 
who provide transportation.  The transit program operates from 5:00 a.m. till 6:00 
p.m., Monday through Saturday.  The Foundation is located in Birmingham, 
Jefferson County.  The Foundation indicated that they would like to provide 
service to individuals who are above the $1,000 threshold but are not able to due 
to funding limitations.  The Foundation also indicated that the lack of transit 
service in rural areas is a problem.   

 
 Alabama Medicaid Agency 

The Alabama Medicaid Agency offers non-emergency transit service to full-
covered Medicaid beneficiaries for Medicaid covered medical appointments.  The 
agency provides Electronic Benefits Transfer (EBT) cards to its clients to 
purchase transit service.  The agency requires that public transit services be 
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used instead of for-profit companies if the service meets the needs of its clients.  
However, the EBT cards can be used for reimbursement of private vehicle use.  
This is the most common use of the Medicaid non-emergency transportation 
program in Alabama.  Most of the service is associated with recurring medical 
needs such as dialysis and chemotherapy.   
 
The Alabama Medicaid Agency does not contract with transit providers.  The 
Agency does maintain a registry of licensed transit providers for its clients.  
Registered providers in west Alabama include HELP, Inc., Kid One, Northstar 
EMS, SMART, and West Alabama Public Transportation.   
 

 Arc of Tuscaloosa County 
The Arc of Tuscaloosa County provides transit services for adults with intellectual 
disabilities and other disabilities including physical and mental disabilities.  The 
Arc office is located in the City of Tuscaloosa and its service area is Tuscaloosa 
County.  The agency serves individuals 21 and older.  The Arc currently operates 
a fleet of 13 vehicles, most of which were purchased with FTA Section 5310 
funds.     

 
The Arc offers day programs and an employment program.  The Arc 
transportation services are provided daily, Monday through Friday, 249 days a 
year, for the clients attending day programs.  This includes transportation to and 
from their homes to programs for community and independent skills training. 

 
The Arc operates the 26 demand response routes from Monday through Friday.  
Between 6:00 a.m. and 1:00 or 2:00 p.m. transportation is provided for mobile 
crews, enclaves, and for travel to community sites for training.  Once a week the 
Arc transports a work crew at 4:00 a.m.  The Arc provides daily, random trips for 
employment, shopping, grooming, and volunteer activities.  The Arc averages 
about 45,000 annual trips per year.  The Arc drivers also serve as direct care 
providers for the agency clients.   

 
 Arts 'n Autism 

Arts 'n Autism is an after-school and summer camp program that provides 
services for individuals with autism in Tuscaloosa and the surrounding counties. 
The program is housed in the City of Tuscaloosa and its transportation service 
area is Tuscaloosa County.  The program currently serves 55 students for the 
summer camp, after-school and LIFEE (Learning Independence for Education 
and Employment) programs. Arts ‘n Autism operates two buses purchased with 
Section 5317 funds and a donated SUV for its transportation services.  
Transportation is provided for after school pick-up, field trips, and activities and 
job training for LIFEE students.  The vehicles operate 211 days per year, 
Monday-Friday from 8:30 a.m. to 5:30 p.m.  Clients are transported from 12 
schools and two homes in Tuscaloosa County.  The program also contracts with 
the Tuscaloosa City Board of Education and Tuscaloosa Charter Services to 
provide additional service. 
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 Crossing Points (University of Alabama) 

The Crossing Points Program provides post-secondary transition education to 
adults with intellectual disabilities.  The program has a van that is used to 
transport participants to educational, employment, and recreational functions.  
The program is a collaborate effort between the University of Alabama and the 
Tuscaloosa City and County School Systems.   

 
 DCH Medical Center 

The DCH Medical Center is a publically owned hospital in Tuscaloosa.  The 
Center purchases transportation for clients on a limited basis.  DCH maintains a 
contract with Alabama Sterling Limo-Cab.  In addition, South Mobile Area 
Regional Transit (SMART) is an as-needed service provider for the Center. 

 
 Eagles’ Wings, Inc. 

Eagles’ Wings, Inc. (EWI) is a non-profit organization that provides day 
habilitation services to people, 21 years of age and older, with developmental 
disabilities.  EWI operates four buses and two mini-vans purchased with FTA 
Section 5310 funds, as well as two donated vehicles. Transportation is provided 
for individuals attending the day program during the week, and for weekend 
community outings.    Construction of the first EWI residential home is 95% 
complete, and construction of the second home is 30% complete.  In order for 
the homes to open to residents, the waste water treatment system must be 
operational.  This system is under construction at this time.   Transportation will 
be provided to all people who live in residential homes at Eagles’ Wings, Inc. 
 

 Easter Seals West Alabama 
Easter Seals West Alabama is located in Tuscaloosa and utilizes Section 5316 
grants and funds from the funds from the United Way of West Alabama, Alabama 
Department of Human Resources, and Alabama Department of Rehabilitation 
Services to provide transit service in Tuscaloosa County.  The program provides 
work or work related trips, exclusively.  To be eligible, clients must have income 
below 150 percent of the federal poverty level.  The program uses three mini-
vans, which are wheelchair accessible, to provide transit service.  The program 
operates from Monday through Friday, 4:00 a.m. to 6:00 p.m.  Annually, 
approximately 13,000 trips are provided by Easter Seals.   

 
 FOCUS on Senior Citizens 

FOCUS on Senior Citizens provides door-to-door transit service to elderly and 
disabled individuals age 60 and older in Tuscaloosa County. FOCUS has a 
contract with the West Alabama Area Agency on Aging (AAA) to transport clients 
to the AAA senior nutrition/activity centers, and also provides transit service for 
medical and social services appointments. In addition, FOCUS operates the 
RSVP of Tuscaloosa and Hale Counties and provides transportation to seniors 
who volunteer at community agencies. FOCUS operates six vehicles that were 
purchased with FTA Section 5310 grants and the agency provides an average of 
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17,000 trips per year. The transportation office is open Monday through Friday 
from 7:30 a.m. to 3:30 p.m. 

 
 Indian Rivers Mental Health 

Indian Rivers Mental Health (IRMH) serves mental health and substance abuse 
clients by providing mental health treatment, job training, and employment 
services.  The agency is located in Tuscaloosa.  Its service area includes Bibb, 
Pickens and Tuscaloosa County.  The agency provides transportation to its 
clients but also contracts with other transit providers.  Generally, transportation 
service is provided Monday through Friday from 8:00 a.m. to 5:00 p.m.  However, 
Indian Rivers manages numerous residential facilities where transportation 
service is available 24 hours a day, seven days a week.  The agency serves over 
5,000 people annually.   

 
 Kid One Transport System, Inc. 

Kid One Transport System, Inc. is a non-profit transit provider that operates in 
numerous Alabama counties, including Tuscaloosa.  Kid One provides medical 
trips for children, 19 and under and expectant mothers.  The agency generally 
operates Monday through Friday from 8:00 a.m. till 5:00 p.m.  The Kid One office 
is located in Birmingham in Jefferson County.  Kid One has utilized Section 5310 
and 5317 funds in the past. 

 
 Tuscaloosa County Parking and Transit Authority 

The Tuscaloosa County Parking and Transit Authority is the designated Section 
5307 agency in Tuscaloosa County.  The Authority is located in the City of 
Tuscaloosa.  Since the City of Tuscaloosa and the University of Alabama are the 
only local governments providing matching funds, the Authority only provides 
service within the city limits of Tuscaloosa.   

 
The Authority operates six fixed routes in the City of Tuscaloosa.  The fixed route 
service operates from 5:00 a.m. to 6:00 p.m., Monday through Friday.  The 
routes begin in the Tuscaloosa Central Business District (CBD) at the Intermodal 
Facility, extend outward, and return to the CBD to form a series of loops.  The 
Intermodal Facility is the only terminal for the fixed route system.   

 
The Authority also maintains a demand response system for elderly and 
handicapped individuals.  The Authority takes requests for this service and 
schedules trips on a first-come-first-served basis.  The service covers the City of 
Tuscaloosa portion of the Tuscaloosa Urban Area.  The service is provided 
between the hours of 6:00 a.m. and 6:00 p.m., Monday through Friday.  The 
Authority uses a fleet of handicapped accessible vans for this system.   

 
The Authority has a contract to provide specialized transit service to clients of the 
Easter Seals West Alabama.  The Authority also has a contract with the City of 
Tuscaloosa to provide transit service to a group of elderly and handicapped 
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individuals from a public housing development to an exercise and education 
program.   

 
The Tuscaloosa County Parking and Transit Authority is the designated Section 
5311 provider for Tuscaloosa County, but the Authority does not provide rural 
transit service because of the lack of financial support.   

 
 Tuscaloosa County Parks and Recreation Authority 

The Tuscaloosa County Parks and Recreation Authority (PARA) provides transit 
service to its recreation program participants.  The service is limited to the days 
and times of the various program schedules.  Some of the PARA vehicles are 
wheelchair accessible.  The PARA drivers perform other tasks at the agency 
when they are not driving.   

 
 United Cerebral Palsy of West Alabama 

The United Cerebral Palsy of West Alabama (UCP) provides transit service to its 
clients with cerebral palsy and other disabilities.  UCP is located in Northport and 
its service area includes all of the west Alabama counties.  However, UCP only 
offers transit service in Tuscaloosa County.  Its day-program transit service 
operates from 7:00 a.m. until 5:00 p.m., Monday through Friday.  The agency 
also provides transit service to children for a summer camp program that runs 
from June through August.  The summer camp service operates from 7:30 a.m. 
until 5:30 p.m. The agency uses four vans that each has 10 seats and two wheel 
chair spaces.  The vans were purchased with FTA Section 5310 funds.  The UCP 
drivers serve as direct support professionals and are not available to drive for 
other agencies.     

 
 University of Alabama 

In 2007, the University of Alabama created the Crimson Ride transit system.  The 
University uses student fees to fund the operation of the system, in the past the 
University received FTA Section 5309 grants for capital purchases.  The 
University currently maintains ten on-campus routes and seven off-campus 
routes.  The seven off campus routes service eight apartment complexes.  These 
routes operate between the hours of 7:00 a.m. and 9:00 p.m., Monday through 
Friday, during the fall and spring semester.  During the summer semester the 
system operates from 7:00 a.m. until 7:00 p.m.  A shopping shuttle is also offered 
from 1:00 p.m. until 6:00 p.m. on Sundays.  In addition to these routes, the 
University contracts with the Tuscaloosa County Parking and Transit Authority to 
provide service from the Intermodal Center in Downtown Tuscaloosa to the 
University campus.  There is no charge to ride the buses for students, faculty, 
staff, and visitors.  The University contracts with First Transit to operate the 
system.   

 
 Veterans Administration Medical Center 

The Veterans Administration Medical Center (VA) provides transit service for its 
clients with mental health issues in Tuscaloosa County.  The VA service operates 
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from 8:00 a.m. to 4:30 p.m., Monday through Friday.  The program is limited to 
disabled veterans who need transportation to VA activities, job interviews, and 
job assignments.  The VA purchases its vehicles from the GSA Fleet Service 
program using VA funds.  The VA staff indicated that many of their clients use 
the fixed route system operated by the Tuscaloosa County Parking and Transit 
Authority.  However, the lack of night and weekend service by the Transit 
Authority creates problems.  

 
 West Alabama Area Agency on Aging 

The West Alabama Area Agency on Aging (AAA) serves senior citizens in west 
Alabama.  In Tuscaloosa County, the AAA provides transportation to its senior 
centers through a contract with FOCUS on Senior Citizens. 

 
 Whatley Health Services, Inc. 

Whatley Health Services, Inc. is non-profit community health center that provides 
primary health care services to medically underserved residents in west 
Alabama.  The center has a van that is used to transport clients to appointments 
at the center.  The transportation service is limited to twice per week per client.   

 
Private Providers 

 A1 Taxi Service 
A1 Taxi Service serves Tuscaloosa County.   
 

 Ambassador Limousine Service, Inc. 
Ambassador Limousine Service, Inc. generally serves Tuscaloosa and Jefferson 
County.  The company provides limousine service and has a limited ability to 
serve wheelchair clients.   

 
 Crown Limousine Service 

Crown Limousine Service generally serves Tuscaloosa and Jefferson County but 
will transport anywhere.  The company has nine vehicles but cannot serve 
wheelchair clients.  The company charges by the hour, with rates dependent on 
the vehicle used.  The company has no contracts with other agencies at this 
time. 
 

 Dunn's Taxi 
Dunn's Taxi provides service in Tuscaloosa County. 
 

 E&C Taxi Service 
E&C Taxi Service provides demand response service in Greene, Hale, Pickens, 
Tuscaloosa, and Jefferson County.  The company currently serves Medicaid 
clients.  E&C operates Monday through Saturday from 5:00 a.m. to 6:00 p.m. and 
on Saturday 11:00 p.m. to 3:00 a.m.  The company does not own a wheelchair 
accessible vehicle. 
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 Greyhound Bus Line 
The Greyhound Bus line has four stops in the West Alabama region.  These 
stops are not stand alone bus stations, but are generally housed with small 
businesses.  The stops and associated businesses are listed below: 

o Eutaw, gas station 
o Greensboro, gas station 
o Moundville community center 
o Tuscaloosa, gas station 

The stops offer limited service and tickets can only be purchased at the 
Tuscaloosa location. 

 
 Lee's Taxi 

Lee's Taxi serves Tuscaloosa County. 
 

 Lyft 
Lyft is a smartphone-based taxi company that provides service in Tuscaloosa 
County.  With the Lyft App, anyone can summon a driver to their location.  Riders 
have the option to choose the type of vehicle.  The cost is based on the type of 
vehicle, miles driven, and time.  The minimum fare is $4.20 and the maximum is 
$200.  Payment is through the Lyft App with charges to a debit or credit card.   

 
 Moundville Health and Rehab 

The Moundville Health and Rehab (MHR) office is located in Moundville.  Its 
service area includes Hale and Tuscaloosa County.  The MHR purchases transit 
service from private providers.  The MHR uses Medicaid to fund its transit 
purchases.    

 
 Northstar EMS 

Northstar EMS serves Fayette, Greene, Hale, Tuscaloosa, and Jefferson County.  
The company provides emergency and non-emergency trips.  The company 
operates Monday through Saturday, 7:00 a.m. till 5:00 p.m.  The company has 
contracts with several nursing homes and medical facilities in the area.  This 
company does not provide wheelchair service.  This company is on the Alabama 
Medicaid transportation provider registry.     

 
 Radio Cab 

Radio Cab generally serves Tuscaloosa and Jefferson County.  The company 
operates year round, 24 hours a day.  The company has five to six vehicles and 
eight to 10 drivers.  The company provides limited wheelchair service.  Radio 
Cab has a contract through the Veterans Administration.    
 

 Scuttle Shuttle 
The Scuttle Shuttle company provides service between Tuscaloosa and the 
Birmingham International Airport.  The company offers nine departure trips and 
seven return trips daily.  The departure times range from 2:27 a.m. till 9:40 p.m.  
The company has eight pick-up points in Tuscaloosa; five hotels, two University 
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of Alabama locations, and the Tuscaloosa Intermodal Facility.  The company 
provides parking at one of the hotels.  One-way tickets are $45 and round-trip 
tickets are $85.   

 
 South Mobile Area Regional Transit 

South Mobile Area Regional Transit (SMART) is a private provider operating in 
Bibb County.  The company provides on-demand transportation services within a 
200 mile radius of the county with trips routinely made to Tuscaloosa, Shelby, 
Perry, and Jefferson County.  SMART operates 24 hours a day, year round and 
has two wheelchair accessible buses, one regular van, and two cars.  The 
company charges by the mile.  SMART currently has a contract with the Bibb 
County DHR to provide service to clients in their JOBS program.  In addition, the 
company is an as-needed service provider for the DCH Medical Center in 
Tuscaloosa.    
 

 Sterling Limo 
Sterling Limo provides taxi service to the Tuscaloosa area.  The company 
maintains a contract with DCH Medical Center.  The company owns three taxis 
and three limousines.  The company does not serve wheelchair clients. 
 

 Tuscaloosa Charter Service 
Tuscaloosa Charter Service provides service throughout Alabama.  The 
company is able to serve wheelchair clients.  The company has a contract with 
the Arts 'n Autism program.  Tuscaloosa Charter owns 11 vehicles. 

 
 Uber 

Uber, a smartphone-based taxi company, provides service in Tuscaloosa 
County.  With the Uber App, anyone can summon a driver to their location.  
Riders have the option to choose the type of vehicle.  Payment is through the 
Uber App with charges to a debit or credit card.  Prices vary based on the current 
demand and driver availability.   

 
Current Coordination Efforts 

 In Tuscaloosa County, current coordination efforts include utilization of existing 
providers, contracts, and sharing of transit resources.  These efforts address a 
previously identified transit gap.  In many cases an agency that needs 
transportation for its clients will use an existing provider rather than start its own 
transit system.  The transit purchasing agency can simply direct its clients to the 
providers or can enter into a contract with the provider.  These mutually 
beneficial arrangements allow agencies that need transportation for their clients 
to take advantage of existing transit services.  The transit purchasing agencies 
save money and time by using the existing providers.  The providers gain 
revenue to support their operations.       
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Tuscaloosa County Contracts 
o Alabama Department of Mental Health contracts with the Arc of 

Tuscaloosa 
o Alabama Kidney Foundation contracts with Northstar EMS 
o Arts 'n Autism contracts with Tuscaloosa Charter Service and the 

Tuscaloosa City School Board 
o City of Tuscaloosa contracts with the Transit Authority 
o DCH Hospital contracts with Alabama Sterling Limo-Cab 
o Moundville Health and Rehab contracts with Northstar EMS 
o Veterans Administration Medical Center contracts with Radio Cab 
o West Alabama AAA contracts with FOCUS 

 
 The Arc of Tuscaloosa, FOCUS on Senior Citizens, and the United Cerebral 

Palsy of West Alabama have an agreement to share vehicles for special events 
and when an agency has a vehicle out of service.  The agreement also includes 
the YMCA, the Boy Scouts, the Tuscaloosa County PARA, a local mental health 
association, the Cancer Society, and the American Heart Association.   
 

 As part of a cooperative agreement, the United Cerebral Palsy of West Alabama 
transports clients daily for Arts 'n Autism.   
 

 The 2008 update of this plan recommended that a centralized routing project be 
undertaken.  The project was to feature a calling center that would allow potential 
transit clients in Tuscaloosa County to make one telephone call in order to 
schedule a trip regardless of who will provide the trip.  The call center would then 
determine the best agency to provide the trip and make the necessary 
arrangements to facilitate the trip.  The Easter Seals agency volunteered to lead 
the project with ARC, UCP, FOCUS, and the Transit Authority agreeing to 
participate.   

 
During the fall of 2009, Easter Seals performed a two week simulation of the 
proposed project.  Easter Seals used their licensed routing software and trip logs 
from all of the participating transit agencies to run the simulation.  The simulation 
revealed that the project had the potential to reduce the use of two transit 
vehicles on most days but that the cost to implement and operate the program, 
including additional software licenses and personnel, would outweigh any cost 
savings.  The use of counselors as drivers at several of the transit agencies 
limited the possible coordination opportunities.   

 
8.4 Transit Needs 
Figures 7 and 8 display the census block groups that have a higher than average 
population of disabled, elderly, and poor.  These block groups generally cover the areas 
north and west of Northport, the eastern tip of the county, the area along SR-216, and 
most the southern part of the county.  The figures also locate potential transit 
destinations.  As expected, most of the destinations are in the Cities of Tuscaloosa and 
Northport and to a lesser extent the Towns of Brookwood, Vance, and Lake View.   
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The transit routes of the Tuscaloosa County Parking and Transit Authority, the Arc of 
Tuscaloosa County, the University of Alabama, Eagles Wings, and United Cerebral 
Palsy (UCP) are also included on Figures 7 and 8.  The Transit Authority and UCP 
routes generally cover the City of Tuscaloosa south of the Black Warrior River.  The 
University routes are confined to the campus.  The Arc and Eagles Wings routes cover 
the Cities of Tuscaloosa and Northport and in some cases extend into the rural part of 
the county.  The highlighted block groups in the urbanized area of the county are served 
by these routes.  However, the highlighted block groups in the rural parts of the county 
are not covered by the existing routes.   
 
Surveys were provided to transit providers, social service organizations, and transit 
riders during the update of this plan during in 2015.  The staff and transit committee 
used the survey responses to develop a list of needs in the county.  In the Fall of 2016, 
the transit committee verified these needs.   
 

Needs Not Currently Addressed 
 Night service  
 Weekend service 
 Holiday service 
 Decreased fixed route headways 
 Additional public and private providers 
 City of Northport service 
 Service to rural areas of the county including Brookwood, Holt, Peterson, 

Vance, Lake Tuscaloosa area, Duncanville, Taylorville, and McCalla 
 Out-of-county service including Jefferson County and Bibb County 
 Additional service for shopping, medical appointments, recreational activities, 

and church 
 Decreased call-in times 
 Decreased wait times 
 Maintaining schedules (pick-up and drop-off times) demand response service 

and fixed routes  
 Vehicles that will accommodate larger people 
 Service for senior citizens who are less than 60 years old 
 Additional service from the UA campus to other areas of the community 
 Intelligent Transportation System (ITS) projects, including telephone 

notification 
 Additional accessible vehicles 
 Alternative fuel options 
 Additional fixed route bus stop shelters 
 Education of general public (services available, how to use, application 

process, operations times, costs, contact information) 
 
Needs Met or Partially Met with Current Service 

 Daytime, Monday through Friday Service 
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o Medical trips 
o Work trips 
o Vocational training trips 
o Shopping trips 
o Recreation trips 
o Local trips 
o Out-of-county trips 

 
The Tuscaloosa County Parking and Transit Authority, the Arc of Tuscaloosa, Easter 
Seals West Alabama, FOCUS on Senior Citizens, and United Cerebral Palsy of West 
Alabama indicated that there is some duplication of transit service in the county.  All of 
the agencies have agreed to work together to reduce the duplication of services when 
economically feasible.   
 
8.5 Transit Service Barriers 
The staff, working with the transit committee and the survey responses, developed a list 
of barriers that prevent the needs from being addressed.  The local agencies and 
governments have limited control over the barriers, which are often related to economic 
issues, personal choice decisions, and the nature of rural communities.   
 

Barriers 
 Lack of funding (local, state, federal, private) 
 Lack of financial support by the City of Northport  
 Lack of financial support by Tuscaloosa County 
 Dispersed population 
 Large land area 
 Training required to manage some clients 
 Aides required for some clients 
 Drivers sometimes serve as social workers and are not available to drive for 

other agencies 
 
The challenge of the transit agencies and local governments is to find ways around 
these barriers.  The funding to address every need will never be available.  The 
economics of providing transit service to a small number of dispersed clients will never 
appeal to a for-profit business.  Innovative ideas will be required, if the needs are to be 
met. 
 
8.6 Strategies to Address Needs and Barriers 
The staff, working with the transit committee, developed the following strategies.  
Several of the proposals are related to maintaining the current level of service.  These 
were included because the existing services are addressing gaps that previously 
existed.  The strategies are general in nature so as not to preclude any future projects.  
Many of the strategies indicate that additional funding will be required for 
implementation.  In some cases the additional funding could be a reallocation of existing 
funds or programs.  New funding streams may not always be needed.   
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Strategies 
 Maintain current transit service (High) 
 Maintain current transit contracts and coordination efforts (High) 
 Expand current transit service (Additional funding required) (High) 

o Nights 
o Weekends 
o Holidays 
o Reduce fixed route headways 
o City of Northport 
o Rural areas of county including Brookwood, Holt, Peterson, Vance, 

Lake Tuscaloosa area, Duncanville, Taylorville, and McCalla,  
o Inter-county 
o Shopping, recreation, and church 
o Additional service to reduce call-times, wait times, and schedule delays 
o Additional service for senior citizens 
o Purchase or modify vehicles to accommodate larger people 
o Additional service from the UA campus to other areas of the 

community 
o Intelligent Transportation System (ITS) projects 

 Support/Establish additional transportation providers (Additional funding 
required) (Medium) 

 Support/Establish alternate transit options where transit service is not 
available or cost prohibitive, such as car/van pools and transportation 
stipends (Additional funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (High) 
 Support/Establish alternative fuel options for existing and future transit 

providers (Medium) 
 Develop education/outreach programs (Additional funding may be required) 

(Medium) 
 
The list of strategies includes an implementation priority (High, Medium, Low) assigned 
by the transit committee.  The priority is based on available resources, time, and 
feasibility.  The priority assigned does not have a direct correlation to the amount of 
support or the amount of need.  It simply reflects the existing reality based on the 
ranking criteria.  If circumstances change, a low or medium priority strategy could be 
implemented prior to one that was ranked as a high priority.   
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9.0 West Alabama Region 
 
9.1 Demographics and Geography 
Based on a 2015 U.S. Census Bureau estimate there were 301,615 people living in the 
west Alabama region.  This is an increase of 7,688 from the number reported in the 
2010 Census.  According to the 2011-2015 American Community Survey there are 
40,699 disabled people, 38,601 elderly individuals, and 58,490 people below the 
poverty line in the region.  The population density of the region is 56 people per square 
mile.   
 
The region has a land area of 5,352 square miles.  At its widest section the region is 
100 miles north-to-south and 85 miles east-to-west.  Based on numbers provided by the 
Alabama Department of Transportation, there are 8,304 miles of roads in the region.  
The main north-south routes are SR-17, US-43, SR-69 and SR-5.  The main east-west 
routes are SR-18, US-82, and I-20/59.   
 
The population of the region is concentrated in the Cities of Tuscaloosa and Northport in 
Tuscaloosa County.  Outside of these communities, there are 22 municipalities where 
population is concentrated, but at lower levels.  These areas are located along the 
major roads that cross the region.  Figure 9 depicts these concentrations.  These areas 
also contain the bulk of the potential transit destinations including government offices, 
social service organizations, schools, medical facilities, and large employers.  Figure 9 
displays potential transit destinations and transit system routes.  In addition, Figure 9 
includes concentrations of people who are disabled, over 65, and in poverty.   
 
9.2 Employment 
Based on figures from the Alabama Department of Industrial Relations, in 2015 the 
region had 135,387 people in the labor force.  Of this number 127,350 were employed 
and 8,008 were unemployed.  The unemployment rate in west Alabama is 5.9 percent, 
which is higher than the national average (5.3 percent) and lower than the state average 
(6.1 percent).  Major employers are concentrated in Tuscaloosa County.  However, 
each county has at least a few businesses that employ more than 50 people.  In region 
there are hundreds of businesses that are considered entry-level employers. Most of the 
employers, including major and the entry-level employers, are located within the 
municipal limits.   
 
Based on information from the 2009-2013 American Community Survey, 18 percent of 
the workforce in the region commutes out of their home county to their job.  About 67 
percent of the total workforce live and work in their home county.  An additional 15 
percent of the workers commute into one of the counties in the region.  Tuscaloosa 
County attracts thousands of workers from Bibb, Fayette, Hale, Jefferson, and Pickens 
County.   Thousands of workers also commute from Bibb and Tuscaloosa County to 
Jefferson County every day.  During this time frame, Lamar and Pickens County had 
almost 1,800 people travel to Mississippi for work.   
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This map was produced by the West Alabama
Regional Commisssion 205 333-2990, December 2016.
This map is not a survey product and should
not be used for conveyance.  

Sources: Local transit agencies and WARC

Potential Transit Destinations
 Transit Routes

!(

Population Density
1 Dot = 5 People

Sources:  US Census Bureau 2010 Census [P.L. 94-171] Summary File

West Alabama Average Population for persons over 65, 
disabled, and below the poverty level Per Block Group. 
( U.S. Census Bureau, American Community Survey 
2011-2015, Tables C21007 B17021,and WARC Calculation).

Above Average
Below Average

Concentrations of People in West Alabama 
who are Disabled, Over 65, and in Poverty
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9.3 Transit Resource Assessment 
This section includes a list of each agency or company that provides or purchases 
transit service in West Alabama County.  The lists are divided into private-for-profit and 
public or non-profit.  The public and non-profit agencies were grouped together because 
the non-profits are generally funded by public agencies or governments.  Descriptions of 
the Federal Transit Administration (FTA) funding categories used by the public and non-
profit agencies are included in Chapter 10. 
 

Type of West Alabama
Agency Name Transit Agency Counties Served

A1 Taxi Service Provider Tuscaloosa
Ambassador Limousine Service Provider Tuscaloosa
Arbor Woods Health and Rehab Provider & Purchaser Pickens
Cahaba Medical Care Foundation Purchaser Bibb

Colonial Haven Care and Rehabilitation Center Purchaser Hale

Crown Limousine Provider Tuscaloosa
CV Transerv Provider Bibb
Dunn's Taxi Provider Tuscaloosa
E&C Taxi Service - Formerly E&C Transport Provider Greene, Hale, Pickens, Tuscaloosa
Fayette County Nursing Home Purchaser Fayette
Generations of Vernon Provider Fayette, Lamar
Greene County Ambulance Service Provider Greene

Greene County Nursing Home/Medical Center Provider & Purchaser Greene

Greyhound Provider Greene, Hale, Tuscaloosa
Hale County EMS Provider Hale
Lee's Taxi Provider Tuscaloosa
Lyft Provider Tuscaloosa
Moundville Health and Rehab Purchaser Hale, Tuscaloosa

Northstar EMS Provider
Fayette, Greene, Hale, Pickens, 

Tuscaloosa
Radio Cab Provider Tuscaloosa
REACH Purchaser Pickens
Scuttle Shuttle Provider Tuscaloosa
South Mobile Area Regional Transit (SMART) Provider Bibb, Tuscaloosa
Sterling Limo, Formerly Alabama Sterling Limo-
Cab

Provider Tuscaloosa

Tuscaloosa Charter Service Provider Tuscaloosa
Uber Provider Tuscaloosa

Private For-Profit Companies 
that Provide or Purchase Transit Service in West Alabama
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Type of West Alabama
Agency Name Transit Agency Counties Served

Alabama Department of Human Resources Puchaser
Bibb, Fayette, Greene, Hale, Lamar, 

Pickens, Tuscaloosa
Alabama Department of Mental Health, Region 
II Community Services

Puchaser
Bibb, Fayette, Greene, Hale, Lamar, 

Pickens, Tuscaloosa
Alabama Institute for the Deaf and Blind 
(Tuscaloosa Regional Center)

Provider & Purchaser
Bibb, Fayette, Greene, Hale, Lamar, 

Pickens, Tuscaloosa

Alabama Kidney Foundation Provider
Bibb, Fayette, Greene, Hale, Lamar, 

Pickens, Tuscaloosa

Alabama Medicaid Agency Puchaser
Bibb, Fayette, Greene, Hale, Lamar, 

Pickens, Tuscaloosa
Am-Serv Provider Bibb
ARC of Fayette/Lamar/Marengo, Inc. Provider Fayette, Lamar
ARC of Tuscaloosa County Provider Tuscaloosa
Arts n' Autism Provider & Purchaser Tuscaloosa

Bibb County Department of Human Resources Puchaser Bibb

Brent-Centerville Senior Center Provider Bibb
Community Service Programs of West 
Alabama

Puchaser Greene, Hale

Crossing Points (University of Alabama) Provider Tuscaloosa
DCH Medical Center Purchaser Tuscaloosa
Eagles Wings Provider & Purchaser Tuscaloosa
Easter Seals West Alabama Provider & Purchaser Tuscaloosa
Fayette County Aging Provider Fayette
FOCUS on Senior Citizens of Tuscaloosa 
County

Provider Tuscaloosa

Greene County Commission (Senior Centers) Provider Greene
HELP Inc. Provider Pickens
Indian Rivers Mental Health Provider & Purchaser Bibb, Pickens, Tuscaloosa
Kid One Transport System, Inc. Provider Greene, Tuscaloosa
Lamar County Aging Provider Lamar
Northwest Alabama Mental Health Center Provider Fayette, Lamar
RSVP of Tuscaloosa and Hale County 
(FOCUS)

Provider Hale, Tuscaloosa

Tuscaloosa County Parking & Transit Authority Provider Tuscaloosa

Tuscaloosa County Parks and Recreation Provider Tuscaloosa
United Cerebral Palsy of West Alabama Provider Tuscaloosa
University of Alabama Provider Tuscaloosa
VA Medical Center (Tuscaloosa) Provider Tuscaloosa

West Alabama Area Agency on Aging Puchaser
Fayette, Greene, Hale, Lamar, 

Pickens, Tuscaloosa
West Alabama Mental Health Center Puchaser Greene, Hale
West Alabama Public Transportation (West 
Alabama Health Services, Inc.)

Provider Bibb, Greene, Hale

Whatley Health Services, Inc. Provider Tuscaloosa

Public Agencies and Non-Profit Companies 
that Provide or Purchase Transit Service in West Alabama

 
 

Please see the appropriate county chapter for a description of the agencies.   
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Current Coordination Efforts 
 Currently, there are no regional coordination efforts in west Alabama.   

 
9.4 Transit Needs 
In west Alabama there are limited inter-county transportation options.  A reliable method 
to transport people from the rural west Alabama counties to Tuscaloosa, Birmingham, 
Selma, Meridian, Mississippi, or other economic hubs is needed.  This is especially true 
in Fayette, Lamar, and Pickens County.  The hub communities offer national travel 
options (air, rail, and bus), employment opportunities, medical facilities, educational 
institutions, shopping, and recreation.  Rural residents have to travel to these hubs for at 
least some of their needs.   
 
West Alabama Public Transportation provides service from Bibb to Tuscaloosa and 
from Greene and Hale to the Selma.  However, the other rural counties do not have 
access to a similar service.  A public or private service could address this need. 
 
The Greyhound Bus Line operates four stops in the West Alabama region (Greene, 
Hale, and Tuscaloosa County) and has facilities in Birmingham and Selma.  Amtrak has 
stations in Tuscaloosa, Birmingham, and Meridian, Mississippi.  The closest commercial 
air service is located in Birmingham, Meridian, and Columbus, Mississippi.   
 
Some of the transit gaps reviewed in the previous chapters could be addressed by 
eliminating or reducing the Alabama Public Service Commission regulation that 
prevents publicly funded systems from picking up riders in counties they pass through 
because they are not the designated transit provider for that county.  Many of the rural 
transit providers transport their clients to appointments in larger communities such as 
Tuscaloosa.  This regulation denies transit service to potential clients that live in un-
served areas of counties, such as rural Tuscaloosa County.  If this rule could be 
changed some of the identified transit gaps could be addressed.   
 

Needs Not Currently Addressed or Only Partially Addressed 
 Additional inter-county service to connect rural residents with national bus 

service, Amtrak service, commercial air service, jobs, medical facilities, 
shopping opportunities, recreation facilities, education and training 
opportunities; including west Alabama and out-of-region travel 

 
9.5 Transit Service Barriers 
The staff, working with the transit committee and the survey responses, developed a list 
of barriers that prevent the needs from being addressed.  These barriers are consistent 
across the rural counties in the region.  The local agencies and governments have 
limited control over the barriers, which are often related to economic issues, personal 
choice decisions, and the nature of rural communities.   
 

Barriers 
 Lack of funding (local, state, federal, private) 
 Small client base limits opportunities for profits 
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 Cost of for-profit service 
 Dispersed population 
 Alabama Public Service Commission service area restrictions 

 
The challenge of the transit agencies and local governments is to find ways around 
these barriers.  The funding to address every need will never be available.  The 
economics of providing transit service to a small number of dispersed clients will never 
appeal to a for-profit business.  Innovative ideas will be required, if the needs are to be 
met. 
 
9.6 Strategies to Address Needs and Barriers 
The staff, working with the transit committee, developed the following strategies.  
Several of the proposals are related to maintaining the current level of service.  These 
were included because the existing services are addressing gaps that previously 
existed.  The strategies are general in nature so as not to preclude any future projects.  
Many of the strategies indicate that additional funding will be required for 
implementation.  In some cases the additional funding could be a reallocation of existing 
funds or programs.  New funding streams may not always be needed.   
 

Strategies 
 Maintain current inter-county transit service in Bibb, Greene, Hale County 

(High) 
 Add inter-county transit service (Additional funding required) (High) 
 Support/Establish additional transportation providers, where needed 

(Additional funding required) (Medium) 
 Support/Establish alternate transit options where transit service is not 

available or cost prohibitive, such as car/van pools and transportation 
stipends (Additional funding required) (Medium) 

 Support efforts to establish a state transit funding source (High) 
 Support efforts to combine and/or leverage funding sources (Medium) 
 Support efforts to modify the Alabama Public Service Commission service 

area restrictions (High) 
 
The list of strategies includes an implementation priority (High, Medium, Low) assigned 
by the transit committee.  The priority is based on available resources, time, and 
feasibility.  The priority assigned does not have a direct correlation to the amount of 
support or the amount of need.  It simply reflects the existing reality based on the 
ranking criteria.  If circumstances change, a low or medium priority strategy could be 
implemented prior to one that was ranked as a high priority.   
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10.0 Funding Opportunities 
 
This chapter provides a basic description of common transit funding programs.  These 
programs provide most of the transit funding in west Alabama and are likely to be the 
prime sources for future transit service.  Each program and sub-program features a 
unique set of restrictions that hinders cooperation and coordination.  However, without 
the programs very few, if any, public transit options would be available.   
 
10.1 Federal 
 
Administration on Aging Congregate Nutrition Services 

 The Administration on Aging Congregate Nutrition Services is restricted to elderly 
individuals.  Locally, it is administered by the Area Agency on Aging Department 
at the West Alabama Regional Commission.  The program provides transit 
service to local nutrition centers.   

 
Federal Transit Administration 
Relevant Federal Transit Administration (FTA) funding categories are listed below with a 
brief description. 
 

 Section 5307 (Urban Area) 
This FTA program provides funding to census designated urbanized areas with a 
population of 50,000 or more.  These funds are intended to be used for general 
public transit service (no qualifications are placed on riders).  However, 
specialized transit service can be provided with these funds to address the needs 
of persons with disabilities that would involve rider qualifications.   
 
These funds can be used for planning, capital purchases, and operating 
expenses.  Under the Moving Ahead for Progress in the 21st Century Act (Map-
21), job access and reverse commute projects are also eligible activities.  
Planning and capital projects generally require a 20 percent local match.  
Operating funds require a 50 percent local match.   
 
There is only one urbanized area in west Alabama.  It encompasses the Cities of 
Northport and Tuscaloosa.  The Section 5307 funds that are dedicated to the 
Tuscaloosa Urbanized Area are distributed by the Federal Transit Administration 
directly to the Tuscaloosa County Parking and Transit Authority, the designated 
recipient.   

 
 Section 5310 (Formula Grants for the Enhanced Mobility of Seniors and 

Individuals with Disabilities) 
This FTA program is intended to address the transportation needs of the elderly 
and persons with disabilities.  In Alabama the funding is distributed to the 
Alabama Department of Transportation who then distributes the funds based on 
a competitive grant program.  The funds are generally limited to capital 
purchases, which require a 20 percent local match.  MAP-21 combined the 
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Section 5317 (New Freedom) program with the 5310 program.  Eligible 5317-
type projects now can be funded with this program.   

 
 Section 5311 (Non-urbanized Area) 

This FTA program provides funding for areas with a population fewer than 
50,000.  These funds are intended to be used for general public transit service 
(no qualifications are placed on riders).  In Alabama the funding is distributed to 
the Alabama Department of Transportation who then distributes the funds based 
on a competitive grant program.   
 
The funds may be used for capital purchases, operating expenses, and 
administrative costs.  Under Map-21, job access and reverse commute projects 
are also eligible activities.  The local matching requirements are generally 20 
percent for capital and administrative expenses and 50 percent for operating 
expenses.  Government agencies, transit operators, and non-profit agencies are 
eligible recipients.   
 

 Section 5316 (Job Access and Reverse Commute) 
Under MAP-21 this program was combined with the 5307 and 5311 programs.  
However, Alabama has not used all of the funds made available under the 
previous transportation bill.  The program will remain open until the remaining 
funds are exhausted.    
 
The purpose of this FTA program is to provide job-related transportation services 
to welfare recipients, low-income individuals, and reverse commuters.  In 
Alabama the funding is distributed to the Alabama Department of Department of 
Transportation (ALDOT) who then distributes the funds based on a competitive 
grant program.  Eligible program charges include planning, capital purchases, 
operating expenses, and administrative costs.  The local matching requirements 
are generally 20 percent for planning, 20 percent for capital projects, and 50 
percent for operating expenses.   

 
 Section 5317 (New Freedom) 

Under MAP-21 this program was combined with the 5310 program.  However, 
Alabama has not used all of the funds made available under the previous 
transportation bill.  The program will remain open until the remaining funds are 
exhausted.    
 
The purpose of this FTA program is to provide additional transportation options to 
persons with disabilities.  In Alabama the funding is distributed to the Alabama 
Department of Transportation (ALDOT) who then distributes the funds based on 
a competitive grant program.  The funds may be used for planning, capital 
purchases, operating expenses, and administrative costs.  The local matching 
requirements are generally 20 percent for planning, 20 percent for capital 
projects, and 50 percent for operating expenses.   
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 Section 5339 (Bus and Bus Facilities) 
The 5339 program provides capital funding for new and replacement buses, 
related equipment, and facilities.  The funds are limited to capital purchases and 
generally require a 20 percent local match.  Designated recipients, sub-
recipients, and states are eligible for these funds.  This program had previously 
been labeled Section 5309.   

 
Medicaid Non-Emergency Transportation Program 

 The Medicaid Non-Emergency Transportation Program is limited to full-covered 
Medicaid beneficiaries.  Transit service is restricted to Medicaid covered medical 
appointments.  The program is managed by the Alabama Medicaid Agency.  
Clients use Electronic Benefits Transfer (EBT) cards to retrieve funds.  The 
program allows the use of public or private transportation options.   

 
Medicaid Waiver Program 

 The Medicaid Waiver Program is limited to non-institutionalized individuals three 
and older who have been diagnosed with intellectual disabilities or with related 
conditions.  The program is focused on providing personal care transportation, 
day habilitation service, and residential habilitation service.  This program is 
managed by the by the Alabama Medicaid Agency.   

 
10.2 State 
Alabama is one of a few states that do not provide any funding for transit service.  State 
law prevents fuel taxes from being used for anything except road maintenance or 
construction.  In addition, the bulk of the state general funds are earmarked for specific 
programs.   
 
10.3 Local 
The funding supplied by the local sources is generally used to match the federal grants 
reviewed in this chapter. Of the 44 local governments in the west Alabama region only 
four support transit service in their community.  In many cases the local transit providers 
could not survive without the social service contracts. 
 

 Fayette County Commission 
The Fayette County Commission provides local matching funds to the Fayette 
County Aging Program.   

 
 Greene County Commission 

The Greene County Commission provides local matching funds and in-kind 
services to provide transportation to the Greene County AAA nutrition centers.   

 
 Lamar County Commission 

The Lamar County Commission provides local matching funds to the Lamar 
County Aging Program.   
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 Pickens County Commission 
The Pickens County commission provides local matching funds to HELP, Inc. 

 
 City of Tuscaloosa 

The City of Tuscaloosa provides local matching funds to the Tuscaloosa County 
Parking and Transit Authority.  The City also provides funds to numerous non-
profits that provide transit service.   
 

 United Way of West Alabama 
The United Way of West Alabama provides funds to the ARC of Tuscaloosa 
County, Arts 'n Autism, Easter Seals West Alabama, FOCUS on Senior Citizens, 
and United Cerebral Palsy of West Alabama.  In some cases the funds may not 
be used for transportation services.   

 
 University of Alabama 

The University of Alabama uses student fees to operate the campus transit 
system, Crimson Ride.  In the past, student fees have also been used to match 
FTA Section 5309 Capital Grants.  The grants were used to build parking decks 
and bus stops.  The University also provides matching funds to the Tuscaloosa 
County Parking and Transit Authority for the University Shuttle route.   

 
 Contracts with Social Service Agencies 

Many of the transit providers in the region maintain contracts with social service 
agencies.  The contracts ensure that the clients of the social service agency are 
provided transportation.  The contracts also eliminate the need for the social 
service agency to develop or expand a transit program.  In addition, the 
arrangement provides local match for federal grants that are utilized by the transit 
provider.   
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11.0 Continuing Efforts 
 
After the adoption of this plan the Tuscaloosa Area Metropolitan Planning Organization 
(MPO) and West Alabama Rural Planning Organization (RPO) will monitor transit issues 
in the region in order to determine if this plan needs to be modified.  Changes to existing 
transit conditions could require the addition, deletion, or re-prioritization of strategies or 
projects.  Any necessary adjustments to the plan can be accomplished through 
amendments adopted by the Policy Committees of the MPO and RPO.  The joint MPO 
and RPO transit committee, which helped develop this plan, will meet as needed to 
assist in these efforts and to facilitate the implementation of the identified strategies.   
 
The committees of the MPO and RPO will continue to meet on a regular basis.  The 
MPO committees meet every other month and the RPO committees meet once per 
quarter.  The Section 5307 and 5311 providers in the region are voting members on the 
MPO and RPO technical coordination committees.  At the meetings the committees 
discuss various transportation issues, usually focusing on federally funded projects, 
including transit programs.   
 
Based on the current ALDOT contract, this plan will be updated in fiscal year 2019.  The 
MPO and RPO Policy Committees should adopt the update in August 2019.  If the 
federal planning requirements continue past 2019 and funds are available, the plan will 
likely be revised in 2021.   
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West Alabama Transit Committee ‐ Condensed List

Name

Ability Alliance of West Alabama 

Alabama Department of Human Resources

Alabama Department of Mental Health ‐ Montgomery 

Alabama Department of Mental Health ‐ Region II 

Alabama Department of Public Health

Alabama Department of Public Health  ‐ Montgomery

Alabama Department of Public Health ‐ Selma 

Alabama Department of Public Health ‐ Tuscaloosa 

Alabama Department of Senior Services 

Alabama Institute for Deaf and Blind 

Alabama Kidney Foundation 

Alabama Medicaid Agency 

Alabama State Children's Rehab Services

Alabama Vocational Rehab 

ALDOT Multimodal Bureau

Am‐Serv EMS

ARC of Fayette/Lamar/Marengo Counties

Arc of Tuscaloosa County 

Arts 'n Autism 

Bibb County BOE Transportation 

Bibb County DHR 

Bibb County Extension Office

Brent‐Centreville Senior Center 

Bryce Hospital 

Cahaba Medical Care 

Cahaba Valley Health Services

Community Service Programs 

Crimson Ride ‐ U of A 

Eagles Wings 

Easter Seals West Alabama 

Eutaw Senior Center

Fayette County Aging 

Fayette County BOE Transportation

Fayette DHR 

Fayette EMS ‐ Northstar 

Fayette Medical Center (Ambulance)

FHWA Alabama Division

FOCUS on Senior Citizens 

FTA Atlanta Region

Governor's Policy Office 

Greene Co Ambulance Service

Greene DHR 

Greensboro Tours

Hale County DHR 
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Name

Hale County EMS 

HELP, Inc. 

HERO 

Indian Rivers Mental Health Center

KidOne 

Lamar County Aging 

Lamar County DHR 

Northstar Paramedic Service

Northwest Al Mental Health Center 

Office of Primary Care and Rural Health 

Pickens County Ambulance ‐ Northstar 

Pickens County DHR 

Tuscaloosa City BOE Transportation 

Tuscaloosa County DHR 

Tuscaloosa County PARA 

Tuscaloosa County Parking and Transit Authority

United Cerebral Palsy of West Alabama 

United Way of West Alabama 

University of Alabama Civil Engineering Department 

VA Medical Center ‐ Tuscaloosa 

West AL Mental Health ‐ GC 

West AL Mental Health ‐ HC 

West Alabama Area Agency  on Aging

West Alabama Mental Health Center 

West Alabama Public Transportation 

A-3



 

A-4



Appendix B 
 

West Alabama  
Transit Plan 

News Release List 
 

B-1



Transit Plan News Release ‐ Condensed List

Name Group

Adriana Dunn  MPO Bicycle and Pedestrian Committee

Alabama Institute for Deaf and Blind  MPO Bicycle and Pedestrian Committee

Alyce M. Spruell  MPO Bicycle and Pedestrian Committee

Anne Wynn  MPO Bicycle and Pedestrian Committee

Ashton Greer MPO Bicycle and Pedestrian Committee

Bill Herz  MPO Bicycle and Pedestrian Committee

Brian Gurney MPO Bicycle and Pedestrian Committee

Celia O'Kelley  MPO Bicycle and Pedestrian Committee

Charlene Wilkinson MPO Bicycle and Pedestrian Committee

Christine Bassett MPO Bicycle and Pedestrian Committee

Dan Wolfe  MPO Bicycle and Pedestrian Committee

Dorothy Peacock  MPO Bicycle and Pedestrian Committee

Eric Courchesne  MPO Bicycle and Pedestrian Committee

Erin Wiggins MPO Bicycle and Pedestrian Committee

FOCUS/Foster Grandparent  MPO Bicycle and Pedestrian Committee

Harold Stowell  MPO Bicycle and Pedestrian Committee

Heike Schad  MPO Bicycle and Pedestrian Committee

Joshua Medina  MPO Bicycle and Pedestrian Committee

Lisa Marshall Thomas  MPO Bicycle and Pedestrian Committee

Michelle Montgomery MPO Bicycle and Pedestrian Committee

Paula Marques  MPO Bicycle and Pedestrian Committee

Pixie Hicks  MPO Bicycle and Pedestrian Committee

Rebecca Fulks  MPO Bicycle and Pedestrian Committee

Robert P. Hoggle  MPO Bicycle and Pedestrian Committee

Ronnie Kelley  MPO Bicycle and Pedestrian Committee

Ronnie Sanders MPO Bicycle and Pedestrian Committee

Sam Rombokas  MPO Bicycle and Pedestrian Committee

Teresa Lewis  MPO Bicycle and Pedestrian Committee

Xabier Granja  MPO Bicycle and Pedestrian Committee

Zachary Heard MPO Bicycle and Pedestrian Committee

A. D. Christian MPO Citizen Transportation Advisory Committee

Ashley B. Broughton  MPO Citizen Transportation Advisory Committee

Charlene Wilkinson MPO Citizen Transportation Advisory Committee

David Hartin  MPO Citizen Transportation Advisory Committee

Glenn Griffin MPO Citizen Transportation Advisory Committee

Harold Horton MPO Citizen Transportation Advisory Committee

Jill Hannah  MPO Citizen Transportation Advisory Committee

Jimmie Cain  MPO Citizen Transportation Advisory Committee

Jimmy Hamner MPO Citizen Transportation Advisory Committee

Joe Robinson MPO Citizen Transportation Advisory Committee

John Myers  MPO Citizen Transportation Advisory Committee

Joyce Clements MPO Citizen Transportation Advisory Committee

Lenny Fulmer MPO Citizen Transportation Advisory Committee

Leon Tucker MPO Citizen Transportation Advisory Committee
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Name Group

Lew Drummond MPO Citizen Transportation Advisory Committee

Marvin Cherry MPO Citizen Transportation Advisory Committee

Mike Wright MPO Citizen Transportation Advisory Committee

Robert Green MPO Citizen Transportation Advisory Committee

Thomas Peters MPO Citizen Transportation Advisory Committee

Tommy Nix MPO Citizen Transportation Advisory Committee

Willis Reynolds MPO Citizen Transportation Advisory Committee

Wyman Turner MPO Citizen Transportation Advisory Committee

A1 Taxi Service MPO Groups

AARP Tuscaloosa  MPO Groups

Ability Alliance of West Alabama  MPO Groups

ADEM  MPO Groups

Alabama Children's Rehab Services  MPO Groups

Alabama Conservation & Natural Resources  MPO Groups

Alabama Department Of Commerce  MPO Groups

Alabama Department of Mental Health ‐ Region II  MPO Groups

Alabama Disabilities Advocacy Program  MPO Groups

Alabama Disabilities Advocacy Program  MPO Groups

Alabama Environmental Council  MPO Groups

Alabama Head Injury Foundation  MPO Groups

Alabama Historical Commission  MPO Groups

Alabama Institute for Deaf and Blind  MPO Groups

Alabama Medicaid Agency  MPO Groups

Alabama Vocational Rehab  MPO Groups

Alabama Wildlife & Fisheries  MPO Groups

Ambassador Limousine Service, Inc. MPO Groups

American Red Cross  MPO Groups

Arc of Tuscaloosa County  MPO Groups

Arts 'n Autism  MPO Groups

Big Brothers‐Big Sisters  MPO Groups

Boys & Girls Club of West Alabama  MPO Groups

Bryce Hospital  MPO Groups

Catholic Social Services of West Alabama  MPO Groups

Chamber of Commerce of West Alabama  MPO Groups

Christian Ministries  MPO Groups

Clara Verner Tower & Senior Center  MPO Groups

Community Service Program of West Alabama MPO Groups

Community Soup Bowl  MPO Groups

Compassion Coalition MPO Groups

Crimson Ride ‐ U of A  MPO Groups

Crown Limosine Service MPO Groups

CSP Village  MPO Groups

Druid Hills Un Meth Seniors MPO Groups

Dunn's Taxi MPO Groups

E&C Taxi Service MPO Groups

Easter Seals West Alabama  MPO Groups
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Name Group

Elizabeth Baptist Church ‐ Project Care  MPO Groups

Family Counseling Services  MPO Groups

FOCUS on Senior Citizens  MPO Groups

Friends of Hurricane Creek  MPO Groups

Friends of the Arboretum  MPO Groups

Gilgal Bap. Ch. XYZ Club MPO Groups

Good Samaritan Clinic MPO Groups

Grand Taxi MPO Groups

Greyhound Bus Lines MPO Groups

Habitat for Humanity Tuscaloosa  MPO Groups

Hannah Home MPO Groups

Head Start ‐ CSP  MPO Groups

Indian Rivers Mental Health Center MPO Groups

Lee's Taxi Service MPO Groups

Legal Counsel for the Elderly  MPO Groups

Legal Services Corp of Alabama  MPO Groups

Martinview Assisted Living MPO Groups

McConnell Hills Apts. MPO Groups

Merrill Gardens MPO Groups

Morning Pointe of Tuscaloosa MPO Groups

NAACP  MPO Groups

Northport Housing Authority  MPO Groups

Northriver Assisted Living Ctr. MPO Groups

Northside Golden Agers MPO Groups

Northstar Paramedic Service MPO Groups

Oakmulgee Ranger District  MPO Groups

Palk Enterprises  MPO Groups

Presbyterian Apartments  MPO Groups

Radio Cab Service MPO Groups

Regency Retirement Village MPO Groups

Resources for Independence  MPO Groups

Retired Senior Volunteer Program  MPO Groups

Salvation Army MPO Groups

Scuttle Shuttle MPO Groups

Sierra Club ‐ West Alabama  MPO Groups

Southside Senior Center  MPO Groups

Sterling Limo MPO Groups

Sterling Limo  MPO Groups

Stillman College  MPO Groups

Temporary Emergency Services MPO Groups

Tuscaloosa Charter Service  MPO Groups

Tuscaloosa Children's Center  MPO Groups

Tuscaloosa City Schools  MPO Groups

Tuscaloosa County DHR  MPO Groups

Tuscaloosa County Health Department  MPO Groups

Tuscaloosa County IDA  MPO Groups
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Name Group

Tuscaloosa County Preservation Society  MPO Groups

Tuscaloosa County Schools  MPO Groups

Tuscaloosa Housing Authority  MPO Groups

Tuscaloosa PARA  MPO Groups

Tuscaloosa VA Medical Center  MPO Groups

Tuscaloosa's One Place MPO Groups

United Cerebral Palsy of West Alabama  MPO Groups

United Way of Central Alabama  MPO Groups

United Way of West Alabama  MPO Groups

VA Medical Center Tuscaloosa  MPO Groups

Volunteers of America  MPO Groups

West Alabama Food Bank  MPO Groups

West Alabama Sickle Cell  MPO Groups

YMCA  MPO Groups

42 News  MPO Media

ABC 33/40  MPO Media

APR News MPO Media

Clear Channel Radio MPO Media

Moody Radio MPO Media

Moody Radio  MPO Media

NBC 13  MPO Media

Northport Gazette  MPO Media

Tuscaloosa City Press Release Office  MPO Media

Tuscaloosa News  MPO Media

United Way of West Alabama  MPO Media

WCBI‐Channel 4  MPO Media

West Alabama Gazette  MPO Media

WQZZ  MPO Media

WTUG, WTSK, WVEI, WANZ MPO Media

WTWG  MPO Media

WUAL‐FM  MPO Media

WVUA TV  MPO Media

James D. Brown MPO Policy Committee

Judge W. Hardy McCollum MPO Policy Committee

Mayor Donna Aaron MPO Policy Committee

Mayor Walt Maddox MPO Policy Committee

Robert Lake MPO Policy Committee

Adriana Dunn  MPO Request

Alfedo Acoff  MPO Request

Alton Hyche  MPO Request

Alyce M. Spruell  MPO Request

Andrew Somers  MPO Request

Bob Portera MPO Request

Bobby Kemp MPO Request

Brian Hynniman MPO Request

Carrie Summers  MPO Request
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Name Group

Chris Crawford MPO Request

Chris D. Gunter  MPO Request

Christine Bassett MPO Request

Cornelia Sanders MPO Request

Donny Jones  MPO Request

Garcia A. Long  MPO Request

Gary Averett, Mayor of Coaling  MPO Request

George Putman MPO Request

Jesse Chambless  MPO Request

Keith Mahaffey  MPO Request

Ken Faught MPO Request

Kirk Mills MPO Request

Lacey Ezekiel MPO Request

Laurie Johns  MPO Request

Mark D. Bartlett  MPO Request

Marla Shaw, Mayor of Coker  MPO Request

Max Snyder MPO Request

Michael Hamilton MPO Request

Michelle Reeder  MPO Request

Nicole Bohannon MPO Request

Paul Calhoun, Mayor of Lake View  MPO Request

Randy R. Stroup  MPO Request

Rob Quinney  MPO Request

Sam Wilson  MPO Request

Scott Tillman  MPO Request

Sonya R. Baker  MPO Request

Steven D. Anderson  MPO Request

Tony Lester  MPO Request

Tony W. Harris  MPO Request

University of Alabama  MPO Request

Vickie Gilliland  MPO Request

Wesley Bumpers MPO Request

William Wallace  MPO Request

Yvette G. Taylor  MPO Request

Abigail Rivera  MPO Technical Coordinating Committee

Brad Darden  MPO Technical Coordinating Committee

Caroline Sandel MPO Technical Coordinating Committee

Doug Behm  MPO Technical Coordinating Committee

Farrington Snipes MPO Technical Coordinating Committee

Gerald Burton MPO Technical Coordinating Committee

Jeff Powell  MPO Technical Coordinating Committee

Jeffrey Dodson MPO Technical Coordinating Committee

Jeremy Jones  MPO Technical Coordinating Committee

Jim Doolin  MPO Technical Coordinating Committee

John Powell Webb  MPO Technical Coordinating Committee

Katherine Holloway  MPO Technical Coordinating Committee
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Name Group

Lian Li  MPO Technical Coordinating Committee

Marty Hamner  MPO Technical Coordinating Committee

Northport Planning Commission MPO Technical Coordinating Committee

Philip O'Leary  MPO Technical Coordinating Committee

Russell Lawrence  MPO Technical Coordinating Committee

Scott Anders  MPO Technical Coordinating Committee

Scott Stephens  MPO Technical Coordinating Committee

Tuscaloosa County Sheriff Department MPO Technical Coordinating Committee

Tuscaloosa Planning Commission MPO Technical Coordinating Committee

Wendy Shelby  MPO Technical Coordinating Committee

Al Elbert RPO Citizen Transportation Advisory Committee

Allen Dunavant  RPO Citizen Transportation Advisory Committee

Bobbie Kemp‐Driver  RPO Citizen Transportation Advisory Committee

Fay Meharg RPO Citizen Transportation Advisory Committee

Freddie Shoults RPO Citizen Transportation Advisory Committee

Jacqueline Whitehead RPO Citizen Transportation Advisory Committee

James Pugh RPO Citizen Transportation Advisory Committee

Jerry Elkins RPO Citizen Transportation Advisory Committee

Jerry Pow RPO Citizen Transportation Advisory Committee

Joan Owens RPO Citizen Transportation Advisory Committee

Joanne Craighead RPO Citizen Transportation Advisory Committee

Joe Lancaster RPO Citizen Transportation Advisory Committee

John Downs  RPO Citizen Transportation Advisory Committee

Judy Jarvis RPO Citizen Transportation Advisory Committee

Lane Gilliam RPO Citizen Transportation Advisory Committee

Marva Gipson  RPO Citizen Transportation Advisory Committee

Sandy Rowland  RPO Citizen Transportation Advisory Committee

Wanda Deavours RPO Citizen Transportation Advisory Committee

Wayne Baines RPO Citizen Transportation Advisory Committee

Wayne Christian RPO Citizen Transportation Advisory Committee

William Thomas RPO Citizen Transportation Advisory Committee

Willie Smith RPO Citizen Transportation Advisory Committee

ACES ‐ Bibb County RPO Groups

Akron Senior Center  RPO Groups

Alabama Assisted Living Center Inc. RPO Groups

Alabama Disabilities Advocacy Program  RPO Groups

Alabama Environmental Council  RPO Groups

Alabama Institute for Deaf and Blind  RPO Groups

Aliceville Housing Authority RPO Groups

Aliceville Public Library  RPO Groups

Aliceville Senior Center  RPO Groups

Belk Senior Center  RPO Groups

Berry Housing Authority RPO Groups

Berry Senior Center  RPO Groups

Bibb County DHR  RPO Groups

Bibb County Health Department RPO Groups
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Name Group

Bibb County Nursing Home RPO Groups

Bibb Medical Center RPO Groups

Brent Housing Authority RPO Groups

Brent‐Centreville Library  RPO Groups

Brent‐Centreville Senior Center  RPO Groups

Canterbury Manor RPO Groups

Care Center of Vernon  RPO Groups

Carrollton Housing Authority RPO Groups

Carrollton Public Library  RPO Groups

Carrollton Senior Center  RPO Groups

Colonial Haven  RPO Groups

CSP Head Start of Fayette RPO Groups

Eunice Kelly Worthington Public Library ‐ Woodstock RPO Groups

Eutaw Elderly Village RPO Groups

Eutaw Senior Center  RPO Groups

Fayette Co BOE Transportation RPO Groups

Fayette County Aging  RPO Groups

Fayette County Health Department RPO Groups

Fayette County Memorial Library  RPO Groups

Fayette County Nursing Home RPO Groups

Fayette DHR  RPO Groups

Fayette Housing Authority RPO Groups

Fayette Needs  RPO Groups

Fayette Senior Center RPO Groups

Forkland Senior Center  RPO Groups

Garcia A. Long  RPO Groups

Gordo Gardens RPO Groups

Gordo Housing Authority RPO Groups

Gordo Senior Center  RPO Groups

Greene Co Housing Authority RPO Groups

Greene County Health Department RPO Groups

Greene County Nursing Home RPO Groups

Greene County Senior Center  RPO Groups

Greene DHR  RPO Groups

Greensboro Health Care Inc. RPO Groups

Greensboro Housing Authority RPO Groups

Greensboro Senior Center  RPO Groups

Hale Co. Bus Shop RPO Groups

Hale County DHR  RPO Groups

Hale County Health Department RPO Groups

Hale County Public Library  RPO Groups

HERO  RPO Groups

Hillcreek Apartments RPO Groups

Indian Rivers Mental Health Center RPO Groups

James C. Poole, Jr. Memorial Library RPO Groups

Kennedy Housing RPO Groups
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Name Group

Kennedy Public Library RPO Groups

Kennedy Senior Center RPO Groups

Kimbrell Home RPO Groups

Lamar Co BOE Transportation RPO Groups

Lamar Convalescent Center RPO Groups

Lamar County Aging  RPO Groups

Lamar County DHR  RPO Groups

Lamar County Health Department RPO Groups

Lamar Head Start RPO Groups

Lamar Home Care Inc.  RPO Groups

Lamar Home Health, Public Health RPO Groups

Lawley Senior Center  RPO Groups

Lawrence Properties RPO Groups

Magnolia Village RPO Groups

Mamie McClary RPO Groups

Mary Wallace Cobb Memorial Library RPO Groups

Millport Housing Authority RPO Groups

Millport Public Library  RPO Groups

Millport Senior Center RPO Groups

Morningside Assisted Living RPO Groups

Moundville Health and Rehab RPO Groups

Moundville Nursing Facility RPO Groups

Moundville Public Library  RPO Groups

Moundville Senior Center  RPO Groups

Northstar Paramedic Service RPO Groups

Pickens County Cooperative Library RPO Groups

Pickens County DHR  RPO Groups

Pickens County Family Resource Center RPO Groups

Pickens County Health Department RPO Groups

Reform Housing Authority RPO Groups

Reform Public Library  RPO Groups

Reform Senior Center  RPO Groups

Reliance Health Care RPO Groups

RSVP Greene County RPO Groups

Ruth Holliman Public Library ‐ Gordo  RPO Groups

Salem of Reform RPO Groups

Sansing Country Home RPO Groups

Sulligent Housing Authority RPO Groups

Sulligent Public Library RPO Groups

Sulligent Senior Center RPO Groups

The McCafferty Home RPO Groups

United Way of West Alabama  RPO Groups

Upward Bound ‐ UWA  RPO Groups

Vernon Housing Authority RPO Groups

Vernon Senior Center RPO Groups

West Alabama Mental Health Center  RPO Groups
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Name Group

West Blocton Library RPO Groups

West Hill Apartments RPO Groups

Woodstock Senior Center  RPO Groups

Yester Oaks Apartments RPO Groups

42 News  RPO Media

ABC 33/40  RPO Media

APR News RPO Media

Centreville Press  RPO Media

Clear Channel Radio RPO Media

Commercial Dispatch  RPO Media

Cumulus Broadcasting, Inc.  RPO Media

Greene County Democrat  RPO Media

Greene County Independent  RPO Media

Greensboro Watchman  RPO Media

Lamar Democrat  RPO Media

Lamar Leader  RPO Media

Moody Radio RPO Media

Moundville Times  RPO Media

NBC 13  RPO Media

Northport Gazette  RPO Media

Pickens County Herald  RPO Media

Times Record  RPO Media

Tuscaloosa News  RPO Media

Tuscaloosa News  RPO Media

Tuscaloosa News  RPO Media

Tuscaloosa News  RPO Media

WCBI‐Channel 4  RPO Media

West Alabama Gazette  RPO Media

WJEC/WVSA RPO Media

WLDX RPO Media

WQZZ  RPO Media

WTBC Radio RPO Media

WTUG, WTSK, WVEI, WANZ RPO Media

WTWG  RPO Media

WUAL‐FM  RPO Media

WVUA TV  RPO Media

Arthur Crawford  RPO Policy Committee

Craig Patterson  RPO Policy Committee

Dennis Stripling  RPO Policy Committee

Frederick Kennedy  RPO Policy Committee

James D. Brown  RPO Policy Committee

Joe Acker  RPO Policy Committee

Mark D. Bartlett  RPO Policy Committee

Mike Roney  RPO Policy Committee

Randy R. Stroup  RPO Policy Committee

Ray Nelson  RPO Policy Committee
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Name Group

Raymond Steele  RPO Policy Committee

Ricky Hubbard  RPO Policy Committee

Robert Lake RPO Policy Committee

Stanley Allred  RPO Policy Committee

Tennyson Smith  RPO Policy Committee

Tony Lester  RPO Policy Committee

Adriana Dunn RPO Request

Alyce M. Spruell RPO Request

Bob Portera RPO Request

Cathy Roberts  RPO Request

Chris D. Gunter RPO Request

Eric LaFoy  RPO Request

Gary Mosley  RPO Request

George Putman RPO Request

Lacey Ezekiel RPO Request

Lynn Norris  RPO Request

Max Snyder RPO Request

Mike and Chenoa Clardy RPO Request

Rob Quinney  RPO Request

Scott Tillman RPO Request

Selena Rodgers RPO Request

Toni M. Arrington  RPO Request

Willis Reynolds  RPO Request

Allen Dunavant  RPO Technical Coordinating Committee

Bennie Harton  RPO Technical Coordinating Committee

Bobby Armstead  RPO Technical Coordinating Committee

Brad Darden  RPO Technical Coordinating Committee

Brian Latham  RPO Technical Coordinating Committee

Charlie McAlpine  RPO Technical Coordinating Committee

Chris Bedwell  RPO Technical Coordinating Committee

Clint Terry  RPO Technical Coordinating Committee

Daniel Sims  RPO Technical Coordinating Committee

Danny Miles  RPO Technical Coordinating Committee

Dewayne Roby  RPO Technical Coordinating Committee

Donald Sherrod  RPO Technical Coordinating Committee

Eddie Pickle  RPO Technical Coordinating Committee

Evelyn Hinton RPO Technical Coordinating Committee

George Newman  RPO Technical Coordinating Committee

Glenn Crawford  RPO Technical Coordinating Committee

Haywood Stokes III  RPO Technical Coordinating Committee

James Gaines Jr.  RPO Technical Coordinating Committee

James Garner RPO Technical Coordinating Committee

Jeff McKinney  RPO Technical Coordinating Committee

Jeffrey Dodson  RPO Technical Coordinating Committee

Jim Doolin  RPO Technical Coordinating Committee

Jimmy Madison  RPO Technical Coordinating Committee
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Johnnie Washington  RPO Technical Coordinating Committee

Jonathon Anderson  RPO Technical Coordinating Committee

Josh Knight  RPO Technical Coordinating Committee

Keith King  RPO Technical Coordinating Committee

Kimberly McCaa  RPO Technical Coordinating Committee

Lian Li  RPO Technical Coordinating Committee

Linwood Hughes RPO Technical Coordinating Committee

Louis Harper  RPO Technical Coordinating Committee

Luke Porter  RPO Technical Coordinating Committee

Marva Gipson  RPO Technical Coordinating Committee

Mickey Walker  RPO Technical Coordinating Committee

Northwest Al Mental Health Center  RPO Technical Coordinating Committee

Patricia McCafferty  RPO Technical Coordinating Committee

Ronald Waldrop  RPO Technical Coordinating Committee

Rose McDaniel  RPO Technical Coordinating Committee

Russell Lawrence  RPO Technical Coordinating Committee

Scott Anders  RPO Technical Coordinating Committee

Scott Boman  RPO Technical Coordinating Committee

Shelia Kennedy  RPO Technical Coordinating Committee

Talbert Essary  RPO Technical Coordinating Committee

Terry Morton  RPO Technical Coordinating Committee

Tracy Fletcher  RPO Technical Coordinating Committee

Willie Branch  RPO Technical Coordinating Committee
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Survey 1 
For Agencies that Provide Transit Service  

 
West Alabama Coordinated Public Transit Plan - 2015 Update 

 
Contact Person: ________________________________________________________ 
Agency: _______________________________________________________________ 
Address: ______________________________________________________________ 
Telephone: ____________________________________________________________ 
FAX: _________________________________________________________________ 
E-mail: ________________________________________________________________ 
 
1.  Service Area (List County or Counties): 
______________________________________________________________________ 
______________________________________________________________________ 
 
2.  Other counties regularly visited - Provide specific destination if possible 
______________________________________________________________________ 
______________________________________________________________________ 
 
3.  Clients Served (Circle all that apply.) 
 a.  Elderly 
 b.  Disabled 
 c.  General public 
 d.  People going to work, looking for work, or undertaking employment training 
 e.  Other _________________________________________________________ 
 
4.  Funds Used (Circle all that apply.) 
 a.  FTA Section 5310 (elderly and disabled) 
 b.  FTA Section 5311 (rural transit) 
 c.  FTA Section 5307 (urban area) 
 d.  FTA Section 5316 JARC (job access / reverse commute) 
 e.  FTA Section 5317 New Freedom (disabled) 

f.  Other _________________________________________________________ 
 
5.  Days (of week) and Hours of Service 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
6.  Known un-served populations (such as areas of a county, times, days) 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
 

C-2



7.  Major, non-vehicle, purchases or contracts expected over the next 10 years.  
Examples: buildings, dispatch / routing software, multi-year maintenance contracts. 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
8.  Please complete/update the enclosed Bus / Van Inventory sheet. 
 
9.  Please complete/update the enclosed Bus / Van Purchase Schedule.  Include all 
buses and vans your agency plans to purchase from fiscal year 2015 (October 1, 2014) 
through fiscal year 2024 (September 30, 2024).   
 
10.  Please complete/update the enclosed route map(s).    
 
 

Please return the survey by December 1, 2014 
West Alabama Regional Commission 

4200 Highway 69 North, Suite 1 
P.O. Box 509 

Northport, AL 35476-0509 
FAX 205-333-2713 

E-mail: david.norris@westal.org 
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Survey 2 
For Agencies that Purchase Transit Service for Their Clients 

 
West Alabama Coordinated Public Transit Plan - 2015 Update 

 
Contact Person: ________________________________________________________ 
Agency: _______________________________________________________________ 
Address: ______________________________________________________________ 
Telephone: ____________________________________________________________ 
FAX: _________________________________________________________________ 
E-mail: ________________________________________________________________ 
 
1.  Service Area (List County or Counties): ___________________________________ 
______________________________________________________________________ 
 
2.  How many clients do you serve with the transit service you purchase? ___________ 
 
3.  At what times do your clients need service? Please list days of the week and time of 
the day. _______________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
4.  What is the source of funding for the transit purchases?  Please list all.  
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
5.  Who do you purchase transit service from (List name and address)? _____________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
6.  Do you have any unmet transit needs?  Please list all (such as areas of the county, 
times, days).  __________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 

Please return the survey by December 1, 2014 
West Alabama Regional Commission 

4200 Highway 69 North, Suite 1 
P.O. Box 509 

Northport, AL 35476-0509 
FAX 205-333-2713 

E-mail: david.norris@westal.org 
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Survey 3 
For People Who Use Transit Services 

 
West Alabama Coordinated Public Transit Plan - 2015 Update 

 
1. What is your home county? _____________________________________________ 
 
2.  What agency or agencies do you use for transit service? ______________________ 
______________________________________________________________________ 
 
3.  Are there places that you need to go that the transit provider does not serve (Please 
List)?   
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
4.  Are there times or days that you need to go places and the transit provider does not 
operate (Please List)? 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
5.  Are there any ways that the transit provider could improve their service (Please 
List)? 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
6.  Please list any other comments or concerns related to transit service in west 
Alabama. 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 

Please return the survey by December 1, 2014 
West Alabama Regional Commission 

4200 Highway 69 North, Suite 1 
P.O. Box 509 

Northport, AL 35476-0509 
FAX 205-333-2713 

E-mail: david.norris@westal.org 
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Appendix D 
 

Public Participation Items 
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Public Participation 
 
Committee Meetings 
The transit committee that helped to develop this plan followed the same public 
involvement procedures as the Tuscaloosa Area Metropolitan Planning Organization 
(MPO) and the West Alabama Rural Planning Organization (RPO) committees.  The 
transit committee held three meetings as part of the plan update process.  All of the 
meetings were preceded by news releases indicating the time, date, place of the 
meeting, and agenda.   
 
The news releases were sent to local media contacts, organizations that assist elderly 
and handicapped individuals, community organizations, transit providers, and groups 
that have contact with minority and low-income people.  Over 200 news releases were 
sent for each committee meeting.  The newspapers in the region frequently carried 
articles or reprints of the news releases.  The news releases indicated that if a person 
needed special assistance to attend the meeting they could contact the West Alabama 
Regional Commission (WARC) 48 hours prior to the meeting.   
 
Any person who attended the committee meetings was given an opportunity to 
participate.  Non-committee members had the option to participate during any 
discussion.  In addition, the committee recognized non-members during every meeting 
and provide them the opportunity to speak on items not addressed on the agenda.   
 
Public Meetings 
The MPO and RPO provided an additional opportunity for public participation by holding 
a series of public meetings regarding the plan during July 2017.  Information on the 
public meetings was included in news releases that were provided prior to the meetings.  
Excluding the WARC staff, twenty-three people attended the meetings.   
 

Public Meetings 
 1.  Bibb County - July 24, 2017, 6:00 p.m. - Brent City Hall 
 2.  Fayette County - July 25, 2017, 5:00 p.m. - Fayette County Commission Chamber 
 3.  Greene County - July 27, 2017, 2:00 p.m. - James C. Poole Library, Eutaw 
 4.  Hale County - July 18, 2017, 5:00 p.m. - Moundville Library 
 5.  Lamar County - July 20, 2017, 6:00 p.m. - Lamar County Commission Chamber 
 6.  Pickens County - July 27, 2017, 9:00 a.m. - Pickens County Commission Chamber 
 7.  Tuscaloosa County - July 12, 2017, 9:00 a.m. - Tuscaloosa Intermodal Center 
 
The draft plan was available at the meetings, by mail, at the West Alabama Regional 
Commission, and on the Commission website.  The MPO and RPO received no 
comments regarding the plan.  The news releases, sign-in sheets, slides, and 
newspaper articles from the meetings are presented on the following pages.   
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- End - 

 
 

October 20, 2016 

The West Alabama Transit Committee will hold a meeting on Wednesday, November 9, 2016 at 

9:00 a.m.  The meeting will be held at the West Alabama Regional Commission located at 4200 Highway 

69 North in Northport.  The purpose of the meeting is to discuss the update of the coordinated transit plan 

for the west Alabama area.  Federal regulations require a coordinated transit plan be in place prior to the 

use of certain federal transit funds.   

 

Agenda 

1.  Review plan update schedule 

2.  Review/correct transit resource section of plan 

3.  Verify next meeting date 

 

Any agency that intends to pursue a Federal Transit Administration (FTA) Section 5310 - Elderly and 

Disabled Program, Section 5311 - Nonurbanized Program, Section 5316 - Job Access and Reverse 

Commute Program, or Section 5317 - New Freedom Program grant must participate in the plan 

development/update.  Otherwise their grant will not be eligible for funding under these programs.   

The plan is a cooperative effort between the Tuscaloosa Area Metropolitan Planning Organization 

(MPO) and the West Alabama Rural Planning Organization (RPO).  The MPO and RPO staff will develop 

the plan with the assistance of the West Alabama Transit Committee.  Anyone with an interest in transit 

service is encouraged to attend the meeting and participate in the plan development.   

The meeting is open to the public.  Anyone requiring special assistance should contact the WARC at 

least 48 hours prior to the day of the meeting.  For special assistance, call the WARC at 333-2990.   

 

 

 

 

 

 

.. NEWS RELEASE  .   
 

For Additional Information Contact: 
 

Robert B. Lake, Executive Director 
West Alabama Regional Commission 

4200 Highway 69 North, Suite 1 
Northport, AL 35473 

(205) 333-2990 * FAX (205) 333-2713 
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- End - 

 
 

February 22, 2017 

The West Alabama Transit Committee will hold a meeting on Wednesday, March 15, 2017 at 9:00 a.m.  

The meeting will be held at the West Alabama Regional Commission located at 4200 Highway 69 North in 

Northport.  The purpose of the meeting is to discuss the update of the coordinated transit plan for the west 

Alabama area.  Federal regulations require a coordinated transit plan be in place prior to the use of certain 

federal transit funds.   

 

Agenda 

1.  Introductions 

2.  Purpose of plan  

3.  Schedule 

4.  Review and revise draft plan 

5.  Verify next meeting date 

 

Any agency that intends to pursue a Federal Transit Administration (FTA) Section 5310 - Elderly and 

Disabled Program, Section 5311 - Nonurbanized Program, Section 5316 - Job Access and Reverse 

Commute Program, or Section 5317 - New Freedom Program grant must participate in the plan 

development/update.  Otherwise their grant will not be eligible for funding under these programs.   

 

The plan is a cooperative effort between the Tuscaloosa Area Metropolitan Planning Organization (MPO) 

and the West Alabama Rural Planning Organization (RPO).  The MPO and RPO staff will develop the plan 

with the assistance of the West Alabama Transit Committee.  Anyone with an interest in transit service is 

encouraged to attend the meeting and participate in the plan development.   

 

The meeting is open to the public.  Anyone requiring special assistance should contact the WARC at least 

48 hours prior to the day of the meeting.  For special assistance, call the WARC at 333-2990.   

 

 

.. NEWS RELEASE  .   
 

For Additional Information Contact: 
 

Robert B. Lake, Executive Director 
West Alabama Regional Commission 

4200 Highway 69 North, Suite 1 
Northport, AL 35473 

(205) 333-2990 * FAX (205) 333-2713 
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- End - 

 
June 21, 2017 

West Alabama Coordinated Public Transit Plan 2017 
The Tuscaloosa Area Metropolitan Planning Organization (MPO) and the West Alabama Rural Planning 
Organization (RPO) will hold the following public meetings for the Draft West Alabama Coordinated Public 
Transit Plan 2017: 
 

1. Bibb County - July 24, 2017, 6:00 p.m. - Brent City Hall, 22 1st Street, Brent, AL 
2. Fayette County - July 25, 2017, 5:00 p.m. - Fayette County Commission Chamber, 103 1st Avenue 

NW, Fayette, AL 
3. Greene County - July 27, 2017, 11:00 a.m. - James C. Poole Library, 219 Prairie Avenue, Eutaw, 

AL 
4. Hale County - July 18, 2017, 5:00 p.m. - Moundville Library, 279 Market Street, Moundville, AL 
5. Lamar County - July 20, 2017, 6:00 p.m. - Lamar County Commission Chamber, 44690 Highway 

17, Vernon, AL 
6. Pickens County - July 27, 2017, 9:00 a.m. - Pickens County Commission Chamber, 20 Phoenix 

Avenue, Carrollton, AL 
7. Tuscaloosa County - July 12, 2017, 9:00 a.m. - Tuscaloosa Intermodal Center, 601 23rd Avenue, 

Tuscaloosa, AL 
 

The public meetings will include a formal review of the plan by the MPO and RPO staff as well as a question 
and answer session.  Copies of the plan will be available at the meeting.  Meeting attendees will also be 
given an opportunity to complete comment forms or to provide tape-recorded comments.   
 
The plan will be available at the West Alabama Regional Commission (WARC), 4200 Highway 69 North, 
Northport, for public review from May 8 through July 28, 2017.  The plan is also available on the internet at 
(www.warc.info/transportation-planning/tuscaloosa-area-mpo/documents) and by mail (205-333-2990, 
extension 213).  All comments must be received prior to July 28, 2017.   
 
The plan records coordination opportunities for publicly funded transit agencies in west Alabama.  The plan 
provides a review of the current transit systems and includes improvement strategies, project lists, and 
maps.  In order to be eligible to receive certain Federal Transit Administration (FTA) grants, transit agencies 
must participate in the plan development.  The affected grants include Section 5310 - Elderly and Disabled 
Program, Section 5316 - Job Access and Reverse Commute Program, and Section 5317 - New Freedom 
Program.   
 
The MPO is scheduled to adopt the draft plan at their August 28, 2017 meeting and the RPO is scheduled 
to adopt it at their August 4, 2017 meeting.  Prior to adopting the plan, the MPO and RPO will review all 
comments from the public and make changes to the plan if warranted.  If major revisions are required the 
public will be given another opportunity to inspect the plan.   
 
The meetings are open to the public.  Anyone requiring special assistance should contact the WARC at 
least 48 hours prior to the day of the meeting.  For special assistance call the WARC at 333-2990.   

.. NEWS RELEASE  .   
 

For Additional Information Contact: 
 

Robert B. Lake, Executive Director 
West Alabama Regional Commission 

4200 Highway 69 North, Suite 1 
Northport, AL 35473 

(205) 333-2990 * FAX (205) 333-2713 
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- End - 

 
 

July 26, 2017 

The West Alabama Transit Committee will hold a meeting on Wednesday, August 2, 2017 at 9:00 a.m.  

The meeting will be held at the West Alabama Regional Commission located at 4200 Highway 69 North in 

Northport.  The purpose of the meeting is to discuss the update of the coordinated transit plan for the west 

Alabama area.  Federal regulations require a coordinated transit plan be in place prior to the use of certain 

federal transit funds.   

 

Agenda 

1.  Introductions 

2.  Purpose of plan  

3.  Review of public comments 

4.  Review and revise draft plan 

5.  Committee meeting schedule 

 

Any agency that intends to pursue a Federal Transit Administration (FTA) Section 5310 - Elderly and 

Disabled Program, Section 5311 - Nonurbanized Program, Section 5316 - Job Access and Reverse 

Commute Program, or Section 5317 - New Freedom Program grant must participate in the plan 

development/update.  Otherwise their grant will not be eligible for funding under these programs.   

 

The plan is a cooperative effort between the Tuscaloosa Area Metropolitan Planning Organization (MPO) 

and the West Alabama Rural Planning Organization (RPO).  The MPO and RPO staff will develop the plan 

with the assistance of the West Alabama Transit Committee.  Anyone with an interest in transit service is 

encouraged to attend the meeting and participate in the plan development.   

 

The meeting is open to the public.  Anyone requiring special assistance should contact the WARC at least 

48 hours prior to the day of the meeting.  For special assistance, call the WARC at 333-2990.   

 

 

.. NEWS RELEASE  .   
 

For Additional Information Contact: 
 

Robert B. Lake, Executive Director 
West Alabama Regional Commission 

4200 Highway 69 North, Suite 1 
Northport, AL 35473 

(205) 333-2990 * FAX (205) 333-2713 
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West Alabama 
Coordinated Public 

Transit Plan

1

What is the purpose of the plan?

(1) to determine transit gaps and coordination 
opportunities among publicly funded, human 
services transportation programs in west Alabama 

(2) to develop strategies to address the identified 
gaps and coordination issues

2

Why was the plan developed?
• The Safe, Accountable, Flexible, Efficient 

Transportation Equity Act: A Legacy for Users 
(SAFETEA-LU) 
– Section 5310 - Elderly Individuals and Individuals with 

Disabilities

– Section 5316 - Job Access and Reverse Commute

– Section 5317 - New Freedom

• Moving Ahead for Progress in the 21st Century 
Act (MAP-21) and Fixing America’s Surface 
Transportation Act (FAST Act)
– Section 5310 - Elderly Individuals and Individuals with 

Disabilities 3

Who was responsible for 
developing the plan?

• Tuscaloosa Area Metropolitan Planning 
Organization (MPO)

• West Alabama Rural Planning Organization 
(RPO)

4

What area is covered in the plan?

• The seven 
counties of  west 
Alabama (Bibb, 
Fayette, Greene, 
Hale, Lamar, 
Pickens, and 
Tuscaloosa).

5

When was the plan developed?

• The first plan was developed in 2006

• Three other plans were developed in 2008, 
2011, and 2015

• This update has been developed this fiscal 
year (October 2016 – July 2017)

• An update will be prepared in 2019

6
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How was plan developed?

• The MPO-RPO staff working with the 
regional transit subcommittee

• Development Process section of the plan 
provides more details

7

Public Involvement

8

Past Public Involvement 
Opportunities

• Past MPO-RPO transit committee meetings 

• MPO and RPO committee meetings

• Draft plan on the WARC website

9

This Public Meeting

• Formal opportunity for public review of the 
draft plan

• MPO-RPO staff available for questions

• Comment forms and tape recorder
– All written comments will be addressed by the 

MPO and RPO and included in the final plan

10

Future Public Involvement 
Opportunities

• West Alabama Transit Committee meeting
– August 2, 2017 at 9:00 a.m.

• RPO meetings
– CTAC (July 2017)
– TCC (August 3, 2017 at 2:00 p.m.) 
– Policy Committee (August 4, 2017 at 10:30 a.m.)

• MPO meetings
– CTAC (August 22, 2017 at 5:00 p.m.)
– TCC (August 24, 2017 at 10:00 a.m.)
– Policy Committee (August 28, 2017 at 2:00 p.m.)

• MPO-RPO staff will forward any comments to the 
MPO and RPO committees 11

How can I comment on the plan?

• Comment forms

• Tape recorder

• Letter

• E-mail

• August RPO and MPO committee meetings

12
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The Coordinated 
Public Transit Plan

13

Format
• Introduction

• County Chapters
– Demographics and Geography

– Employment

– Transit Resource Assessment

– Transit Needs

– Transit Service Barriers

– Strategies

• Funding Opportunities

• Continuing Efforts
14

Appendices

• Transit Plan Committee Membership List

• Transit Plan News Release List

• Example Surveys

• Public Participation Items

• Project Lists

• Acronym List

• Vehicle Inventories

• Transit Providers

• MPO Description

• RPO Description
15

Contact Information

David Norris

West Alabama Regional Commission

P.O. Box 509

Northport, AL 35476-0509

205/333-2990, extension 213

david.norris@westal.org

www.warc.info
16

Questions?

17
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Appendix E 
  

Project Lists 
 

 

E-1



Section 5307 - Urban Area

Capital Expenses - Section 5307 # of Projected New Service or
Year of Fuel # of Wheelchair Wheelchair Funding Lease or Replacement Estimated

County Agency Purchase Make / Model Bus or Van Type Seats Lift (Yes or No) Positions Source Purchase Bus / Van Cost
Tuscaloosa Tuscaloosa County Parking & Transit Authority 2018 N/A Bus LNG N/A N/A N/A 5307 Purchase Replacement $350,000
Tuscaloosa Tuscaloosa County Parking & Transit Authority 2018 N/A Bus LNG N/A N/A N/A 5307 Purchase Replacement $350,000
Tuscaloosa Tuscaloosa County Parking & Transit Authority 2018 N/A Bus LNG N/A N/A N/A 5307 Purchase Replacement $350,000
Tuscaloosa Tuscaloosa County Parking & Transit Authority 2018 N/A Bus LNG N/A N/A N/A 5307 Purchase Replacement $350,000
Tuscaloosa Tuscaloosa County Parking & Transit Authority 2018 N/A Van LNG N/A N/A N/A 5307 Purchase Replacement $62,000
Tuscaloosa Tuscaloosa County Parking & Transit Authority 2018 N/A Van LNG N/A N/A N/A 5307 Purchase Replacement $62,000

Section 5310 - Elderly and Disabled

Capital Expenses - Section 5310 # of Projected New Service or
Year of Fuel # of Wheelchair Wheelchair Funding Lease or Replacement Estimated

County Agency Purchase Make / Model Bus or Van Type Seats Lift (Yes or No) Positions Source Purchase Bus / Van Cost
Fayette ARC of Fayette/Lamar/Marengo Co. Inc. 2018 Ford E350 Van Unleaded 12 No 0 5310 Purchase Replacement $20,000
Fayette Fayette County Aging Program 2017 N/A Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Fayette Fayette County Aging Program 2019 N/A Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Fayette Northwest Alabama Mental Health Center 2017 N/A Van Unleaded 10 Yes 2 5310 Purchase Replacement $50,000
Fayette Northwest Alabama Mental Health Center 2017 N/A Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Fayette Northwest Alabama Mental Health Center 2019 N/A Van Unleaded 10 Yes 2 5310 Purchase Replacement $50,000
Fayette Northwest Alabama Mental Health Center 2019 N/A Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Lamar Northwest Alabama Mental Health Center 2017 N/A Van Unleaded 10 Yes 2 5310 Purchase Replacement $45,000
Lamar Northwest Alabama Mental Health Center 2017 N/A Van Unleaded 15 No 0 5310 Purchase Replacement $50,000
Lamar Northwest Alabama Mental Health Center 2019 N/A Van Unleaded 10 Yes 2 5310 Purchase Replacement $45,000
Lamar Northwest Alabama Mental Health Center 2019 N/A Van Unleaded 15 No 0 5310 Purchase Replacement $50,000
Tuscaloosa ARC of Tuscaloosa County 2017 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2017 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2017 Goshen Coach Van Unleaded 15 Yes N/A 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2017 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2017 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2019 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2019 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2019 Goshen Coach Van Unleaded 15 Yes 1 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2019 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2021 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2021 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa ARC of Tuscaloosa County 2021 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa FOCUS on Senior Citizens of Tuscaloosa County 2017 Goshen Coach Van Unleaded 10 Yes 1 5310 Purchase Replacement $45,000
Tuscaloosa FOCUS on Senior Citizens of Tuscaloosa County 2017 Goshen Coach Van Unleaded 15 No 0 5310 Purchase New Service $45,000
Tuscaloosa FOCUS on Senior Citizens of Tuscaloosa County 2018 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000
Tuscaloosa FOCUS on Senior Citizens of Tuscaloosa County 2018 Goshen Coach Van Unleaded 10 Yes 1 5310 Purchase New Service $45,000
Tuscaloosa FOCUS on Senior Citizens of Tuscaloosa County 2019 Goshen Coach Van Unleaded 10 Yes 1 5310 Purchase New Service $45,000
Tuscaloosa FOCUS on Senior Citizens of Tuscaloosa County 2019 Goshen Coach Van Unleaded 15 No 0 5310 Purchase Replacement $45,000

Proposed Projects
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Section 5311 - Nonurbanized Area

Capital Expenses - Section 5311 # of Projected New Service or
Year of Fuel # of Wheelchair Wheelchair Funding Lease or Replacement Estimated

County Agency Purchase Make / Model Bus or Van Type Seats Lift (Yes or No) Positions Source Purchase Bus / Van Cost
Bibb, Greene, Hale West Alabama Public Transportation 2017 Goshen Van Diesel 10 Yes 8 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2017 Goshen Van Diesel 10 Yes 8 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2017 Goshen Van Diesel 10 Yes 8 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2017 Goshen Van Diesel 10 Yes 8 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2017 Goshen Bus Diesel 33 No 0 5311 Purchase Replacement $65,000
Bibb, Greene, Hale West Alabama Public Transportation 2018 Goshen Bus Diesel 33 Yes 2 5311 Purchase Replacement $65,000
Bibb, Greene, Hale West Alabama Public Transportation 2018 Goshen Van Diesel 15 No 0 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2018 Goshen Van Diesel 15 No 0 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2018 Goshen Van Diesel 15 No 0 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2018 Goshen Van Diesel 15 No 0 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2019 Goshen Van Diesel 10 Yes 8 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2019 Goshen Van Diesel 10 Yes 8 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2019 Goshen Van Diesel 10 Yes 8 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2019 Goshen Van Diesel 10 Yes 8 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2019 Goshen Van Diesel 15 No 0 5311 Purchase Replacement $45,000
Bibb, Greene, Hale West Alabama Public Transportation 2019 Goshen Van Diesel 15 No 0 5311 Purchase Replacement $45,000
Pickens HELP 2017 Ford/E-450 Bus Unleaded 25 Yes 2 5311 Purchase Replacement $50,000
Pickens HELP 2017 Ford/E-450 Bus Unleaded 25 Yes 2 5311 Purchase Replacement $50,000
Pickens HELP 2018 Ford/E-450 Bus Unleaded 25 Yes 2 5311 Purchase Replacement $50,000
Pickens HELP 2018 Ford/E-450 Bus Unleaded 25 No 0 5311 Purchase Replacement $47,000
Pickens HELP 2018 Ford/E-450 Bus Unleaded 25 No 0 5311 Purchase Replacement $47,000
Pickens HELP 2019 Ford/E-450 Bus Unleaded 25 No 0 5311 Purchase Replacement $47,000

Section 5316 - Job Access and Reverse Commute

Capital Expenses - Section 5316 # of Projected New Service or
Year of Fuel # of Wheelchair Wheelchair Funding Lease or Replacement Estimated

County Agency Purchase Make / Model Bus or Van Type Seats Lift (Yes or No) Positions Source Purchase Bus / Van Cost
None Reported None Reported N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Operating Expenses - Section 5316 Projected
Year of Funding Estimated

County Agency Service Source Cost
Greene, Hale West Alabama Public Transportation 2018 N/A N/A N/A N/A N/A N/A 5316 N/A N/A $270,000
Tuscaloosa Easter Seals West Alabama 2017 N/A N/A N/A N/A N/A N/A 5316 N/A N/A $300,000

Section 5317 - New Freedom

Capital Expenses - Section 5317 # of Projected New Service or
Year of Fuel # of Wheelchair Wheelchair Funding Lease or Replacement Estimated

County Agency Purchase Make / Model Bus or Van Type Seats Lift (Yes or No) Positions Source Purchase Bus / Van Cost
None Reported None Reported N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Operating Expenses - Section 5317 Projected
Year of Funding Estimated

County Agency Service Source Cost
Greene, Hale West Alabama Public Transportation 2018 N/A N/A N/A N/A N/A N/A 5317 N/A N/A $270,000
Greene, Hale West Alabama Public Transportation 2020 N/A N/A N/A N/A N/A N/A 5317 N/A N/A $270,000
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Section 5339 - Bus and Bus Facilities Program

Capital Expenses - Section 5339 # of Projected New Service or
Year of Fuel # of Wheelchair Wheelchair Funding Lease or Replacement Estimated

County Agency Purchase Make / Model Bus or Van Type Seats Lift (Yes or No) Positions Source Purchase Bus / Van Cost
Tuscaloosa University of Alabama 2017 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2017 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2018 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2018 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2019 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2019 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2020 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2020 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2021 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2021 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2021 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2022 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2022 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2023 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2023 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2024 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
Tuscaloosa University of Alabama 2024 N/A Bus N/A N/A N/A N/A 5309 Purchase Replacement $400,000
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Transportation Planning Acronyms and Terms 
 
5th Division - Alabama Department of Transportation 5th Division, office located in 
Tuscaloosa, includes nine counties in West Alabama, Replaced with West Central 
Region in 2014 
 
AAA - Area Agency on Aging, West Alabama AAA 
 
AADT - Average Annual Daily Traffic count 
 
ACS - American Community Survey; U.S. Census Bureau product; replacement for the 
decennial long-form data 
 
ADA - Americans with Disabilities Act 
 
ADAP - Alabama Disabilities Advocacy Program 
 
ADT - Average Daily Traffic count 
 
ALDOT - Alabama Department of Transportation 
 
ARC - Appalachian Regional Commission 
 
ARC - Formerly the Association for Retarded Citizens, now known as The Arc 
 
Bicycle / Pedestrian Scale Development - Development that consists of a mix of land 
uses (residential, commercial, public) in close proximity, where one could comfortably 
walk or ride a bicycle from their origin (e.g., residence, place of employment) to a 
destination (e.g., place of employment, store, government facility, park) 
 
BPC - Bicycle and Pedestrian Committee 
 
BR - Bridge funding program; also BRON 
 
CA - Capital funds (transit) 
 
CAC - Citizens Advisory Committee; now known as CTAC 
 
Capacity Project - (Road) a project that adds through lanes to an existing road or builds 
a new road; (Transit) a project that adds new routes or expands demand 
response/para-transit fleet 
 
CFR - Code of Federal Regulations 
 
CN - Construction - the final phase of a transportation project, the actual building of the 
project 
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CTAC - Citizens Transportation Advisory Committee 
 
DOT - Department of Transportation 
 
DPI or DPIP - Innovative/Special funding program, applies to projects specifically 
named in federal legislation 
 
EPA - Environmental Protection Agency 
 
ESWA - Easter Seals West Alabama 
 
FAST Act - Fixing America's Surface Transportation Act (PL 114-94)  
 
FHWA - Federal Highway Administration 
 
FOCUS - Focus on Senior Citizens 
 
FTA - Federal Transit Administration 
 
Functional Classification System - a system to distinguish roads according to the type of 
service provided 
 
GHG - Greenhouse Gas 
 
GIS - Geographic Information System - a computer system that links cartographic 
images with databases and allows the user to create new maps and databases through 
various means, including overlay and query operations 
 
ISTEA - Intermodal Surface Transportation Efficiency Act of 1991 
 
ITS - Intelligent Transportation System  
 
JARC - Job Access and Reverse Commute - Federal Transit Administration Section 
5316 funding program 
 
LAP - Language Access Plan, sometimes referred to as a Limited English Proficiency 
(LEP) Plan 
 
LEP - Limited English Proficiency  
 
LEP Plan - Limited English Proficiency Plan -  outlines how the MPO and RPO 
integrates people with Limited English Proficiency (LEP) into the transportation planning 
process - sometimes referred to as a Language Access Plan (LAP) 
 
LOC - Local funding 
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Long-Range Transportation Plan - outlines projects that will be required to meet the 
needs of an area over an extended period of time usually 20 years, revised every four to 
five years 
 
LRTP - Long-Range Transportation Plan 
 
LVOE - Level of Effort 
 
MAP-21 - Moving Ahead for Progress in the 21st Century Act (Public Law 112-141) 
 
MPO - Metropolitan Planning Organization, Tuscaloosa Area MPO 
 
MPO-Portal - web-based software used to manage and integrate the TIP and STIP 
processes and databases; replaced TELUS 
 
MO - Maintenance and Operation, same as federal O&M and TSMO, ALDOT 
preference 
 
MO Project - Maintenance and Operation project, same as federal O&M project and 
TSMO project, ALDOT preference 
 
NAAQS - National Ambient Air Quality Standards 
 
New Freedom - Federal Transit Administration Section 5317 funding program 
 
NHS - National Highway System, a transportation funding category, only projects on 
designated NHS routes can use these funds; also NHSP 
 
O&M - operations and management, same as MO and TSMO 
 
O&M Project - a project that improves the operation and/or management of a 
transportation system; examples include turn lanes, traffic signal optimization, ITS 
center, same as MO Project and TSMO Project 
 
OP - Operating funds (transit) 
 
PARA - Parks and Recreation Authority 
 
PE - Preliminary Engineering - the first phase of most transportation projects, the study 
and design of the project 
 
PL - Metropolitan Planning Funds 
 
Public Forum - designated time during RPO and MPO meetings in which the public or 
interested parties may address the Policy Committee or Advisory Committees 
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Public Hearing - hearings to formally present information and gather public input for 
projects and plans - The Tuscaloosa Area MPO and West Alabama RPO do not hold 
public hearings.  The Alabama Department of Transportation and local governments 
conduct public hearings for specific projects.   
 
Public Meeting - meetings held by the Tuscaloosa Area MPO and West Alabama RPO 
to review draft transportation planning documents - The Tuscaloosa Area MPO holds 
public meetings for the Long-Range Transportation Plan (LRTP), Transportation 
Improvement Program (TIP), Bicycle and Pedestrian Plan, and the Public Involvement 
Plan (PIP). 
 
Public Review - public reviews allow anyone to examine and comment on draft 
documents during a specified period of time - The Tuscaloosa Area MPO and West 
Alabama RPO holds public reviews for the Unified Planning Work Program (UPWP), 
Transportation Improvement Program (TIP), Long-Range Transportation Plan (LRTP), 
Public Involvement Plan (PIP), and Bicycle and Pedestrian Plan.  During the review 
period, draft documents are available on the internet, the West Alabama Regional 
Commission, and the Transit Authority.  The review period extends from the date the 
MPO or RPO adopts the draft document for public review until the MPO or RPO adopts 
the final document, generally two months.   
 
ROW - Right of Way - a phase of transportation projects, the purchase of right of way 
 
RPO - Rural Planning Organization, West Alabama RPO 
 
RW - Right of Way - a phase of transportation projects, the purchase of right of way 
 
SAFETEA-LU - Safe, Accountable, Flexible, Efficient Transportation Equity Act: A 
Legacy for Users - (Pub. L. 109–59, August 10, 2005) 
 
Section 504 of the Rehabilitation Act of 1973 - protects qualified individuals from 
discrimination based on the disability 
 
Section 5303 - Federal Transit Administration funding program for technical studies 
 
Section 5307 - Federal Transit Administration funding program for urban area transit 
capital and operating expenses, see Section 5339 
 
Section 5309 - Federal Transit Administration funding program for capital transit 
improvements 
 
Section 5310 - Federal Transit Administration funding program for elderly and disabled 
transit capital assistance  
 
Section 5311 - Federal Transit Administration funding program for rural area transit 
capital and operating expenses 
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Section 5316 - Federal Transit Administration funding program for job access and 
reverse commute transit, also known as JARC 
 
Section 5317 - Federal Transit Administration funding program for new Americans with 
Disabilities Act transit assistance, also known as New Freedoms 
 
Section 5339 - Federal Transit Administration funding program for bus and bus facilities; 
replaced Section 5309 in MAP-21, eligible to 5307 recipients 
 
SHSP - Strategic Highway Safety Plan 
 
SPR - State Planning and Research funds 
 
ST - State funding 
 
STP - Surface Transportation Program 
 
STAA - Surface Transportation Any Area funding category, represents funds that may 
be used anywhere in the state, ALDOT has the authority to allocate these funds 
 
STIP - State Transportation Improvement Program 
 
STOA - Surface Transportation Other Area funding category, represents funds that are 
used in Urban Areas with populations less than 200,000 
 
STP - Surface Transportation Program, a transportation funding category, Urban Areas 
are allocated an amount of funds annually based on a specific per capita dollar amount 
 
TAP - Transportation Alternatives Program 
 
TARC - Tuscaloosa Association of Retarded Citizens, also known as The ARC 
 
TAZ - Transportation Analysis Zone - districts used for computer traffic modeling 
 
TCC - Technical Coordinating Committee 
 
TCPTA - Tuscaloosa County Parking and Transit Authority, also known as Tuscaloosa 
Metro Transit, Tuscaloosa Trolley, the Authority 
 
TDOT - Tuscaloosa Department of Transportation 
 
TEA-21 - Transportation Equity Act of the 21st Century 
 
TIP - Transportation Improvement Program - a list of funded MPO projects slated to 
begin over a four-year period, revised every four years 
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Title VI - Title VI of the Civil Rights Act of 1964, 42 USC 2000d (Nondiscrimination in 
Federally Assisted Programs) 
 
TMA - Transportation Management Area, area designated by the Secretary of 
Transportation, having an urbanized area population of over 200,000 
 
TR - Transit project 
 
Transportation Enhancement (TE) Funds - Under pre-MAP-21 legislation, ten percent of 
all Surface Transportation Program funds allocated to a state are required to be spent 
on enhancement projects. Eligible projects include, but are not limited to, acquisition of 
historic sites and construction of pedestrian or bicycle facilities 
 
TSMO - Transportation System Management and Operations, same as MO and O&M 
 
TSMO Project - a project that improves the operation and/or management of a 
transportation system; examples include turn lanes, traffic signal optimization, ITS 
center, same as MO Project and O&M Project 
 
UCP - United Cerebral Palsy 
 
UMTA - Urban Mass Transit Administration; now known as FTA 
 
UPWP - Unified Planning Work Program - a set of tasks that the WARC staff is 
committed to perform over a fiscal year, revised annually 
 
Urban Area Boundary - boundary surrounding a Census Bureau defined urbanized 
area, established by the MPO with ALDOT and FHWA approval 
 
UT - Utility Construction - a phase of transportation projects, the relocation of utilities 
 
WAPDC - West Alabama Planning and Development Council; now known as West 
Alabama Regional Commission (WARC) 
 
WARC - West Alabama Regional Commission 
 
WARPO - West Alabama Rural Planning Organization 
 
West Central Region - Alabama Department of Transportation Region, office located in 
Tuscaloosa County, includes 14 counties in West Alabama, Replaced the 5th Division in 
2014 
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Agency
West Alabama 
Service Area FTA Funds

Service 
Days Hours

Total Annual 
Trips

Total Annual 
Employment 

Trips
Total Annual 

Education Trips

Total Annual AL 
Dept. of Rehab 

Trips Shared Vehicles

Alabama Institute for the Deaf and Blind (Tuscaloosa Regional Center) B,F,G,H,L,P,T
Not 

Applicable
Not 

Available
Not Available 524 1 146 176 0

ARC of Fayette/Lamar/Marengo, Inc. F,L 5310 M-F 8:30 AM- 6 PM Not provided Not provided Not provided Not provided Not provided
ARC of Tuscaloosa County T 5310 M-F 6 AM-1 PM 77,379 0 4,910 0 0
Arts n' Autism T 5310 Not provided Not provided 383 21 298 0 0
Eagles Wings T 5310 Not provided Not provided Not provided Not provided Not provided Not provided Not provided
Easter Seals West Alabama T 5316 M-F 5:30 AM-6 PM Not provided Not provided Not provided Not provided Not provided
Fayette County Aging F 5310 Not provided Not provided 19,138 0 0 0 0
FOCUS on Senior Citizens of Tuscaloosa County T 5310 M-F 8 AM-4:30 PM 15,705 0 0 0 0
HELP Inc. P 5311 M-F 8 AM-4 PM Not provided Not provided Not provided Not provided Not provided

Kid One Transport System, Inc. G,T
Not 

Applicable
M-F 6 AM-5 PM 2,200 0 0 0 0

Lamar County Aging L 5310 M-F
8:30 AM-12:30 

PM
Not provided Not provided Not provided Not provided Not provided

Northwest Alabama Mental Health Center F,L 5310 DR DR 57,506 0 7,528 0 0
Tuscaloosa County Parking & Transit Authority T 5307 M-F 5 AM- 6 PM 323,254 Not provided Not provided Not provided Not provided
Tuscaloosa County Parks and Recreation T 5310 Not provided Not provided Not provided Not provided Not provided Not provided 0
United Cerebral Palsy of West Alabama T 5310 M-F 7:30 AM- 5 PM Not provided Not provided Not provided Not provided Not provided
University of Alabama T M-F 7 AM-10 PM Not provided Not provided Not provided Not provided Not provided
West Alabama Public Transportation (West Alabama Health Services, 
Inc.)

B,G,H 5311 M-F 7 AM-8 PM Not provided Not provided Not provided Not provided Not provided

DR = Demand Response

Trip Summary Table
West Alabama Public Providers
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West Alabama  
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Agency
West Alabama 
Service Area Contact Person Address City Zip Telephone FAX E-mail Restrictions/Notes FTA Funds

Service 
Days Hours

A1 Taxi Service T Tuscaloosa 205/210-8616 Not Available
Not 

Applicable
ALL ALL

Alabama Institute for the Deaf and Blind (Tuscaloosa Regional Center) B,F,G,H,L,P,T Robbie Stewart 2412 Skyland Boulevard East Tuscaloosa 35405 205/345-2883 Not Available Stewart.Robbie@aidb.state.al.us Clients Only
Not 

Available
Not Available

Alabama Kidney Foundation B,F,G,H,L,P,T Lisa G. Costanzo P.O. Box 12505 Birmingham 35202 205/266-2697 205/975-6682 Clients Only

Ambassador Limousine Service T Not Available P.O. Box 71234 Tuscaloosa 35407 205/556-5466 Not Available Not Available
Not 

Applicable
Not 

Available
Not Available

Am-Serv B Lacy Smith 405 Belcher St Centreville 35042 205 316-7481 lacy.smith@cahabamedicalcare.com Clients Only
Not 

Applicable
Arbor Woods Health and Rehab P 515 2nd Ave NW Reform 35481 205/375-6379 205/375-8283 Clients Only
ARC of Fayette/Lamar/Marengo, Inc. F,L Terrance Butts 1428 South Temple Avenue Fayette 35555 205/932-8642 205/932-7867 lenabutts@aol.com Clients Only 5310 M-F 8:30 AM- 6 PM*

ARC of Tuscaloosa County T
Ricky Foster / Ryan 

Delfin
1330 University Boulevard Tuscaloosa 35404 205/556-4900 205/554-1084 rickey@thearcoftuscaloosa.org Clients Only 5310 M-F 6 AM-1 PM

Arts n' Autism T Jan Sikes 2625 8th St Tuscaloosa 35401 205/247-2990 artsnautism@gmail.com Clients Only 5310
Brent-Centerville Senior Center B Cynthia Winegard 10445 SR-5 Brent 35034 205-926-3968 brentsac@hotmail.com Clients Only

Crossing Points (University of Alabama) T Jim Siders, Ed.D. Box 870232 Tuscaloosa 35487 205/348-3180 Not Available jsiders@ua.edu Clients Only
Not 

Applicable
M-F Not Available

Crown Limousine T 521 30th Avenue Northport 35476 205/758-3875 Not Available Not Available
Not 

Applicable

CV Transerv B
Not 

Applicable
Dunn's Taxi T 2808 42nd Avenue Northport 35476 205/462-3644

E&C Taxi Service - Formerly E&C Transport G,H,P,T 2805 6th Avenue Tuscaloosa 35401 205/610-5635 Not Available Not Available
Not 

Applicable
ALL ALL

Eagles Wings T Becky Johnson 12379 Eagles' Wings Drive Coker 35452 205/345-5484 205/345-5487
beckyjohnson@eagleswingsoftuscaloos

a.org
Clients Only 5310

Easter Seals West Alabama T Deborah Chandler P.O. Box 2817 Tuscaloosa 35403 205/722-1004 x271 205/722-1008 dcchandler@eswaweb.org Clients Only 5316 M-F 5:30 AM-6 PM
Fayette County Aging F Fay Meharg 125 2nd Avenue NW Fayette 35555 205/932-2666 205/932-2676 fayemeharg@hotmail.com Clients Only 5310
FOCUS on Senior Citizens of Tuscaloosa County T Pamela Richey 1920 6th Street Tuscaloosa 35401 205/758-3393 x27 205/758-3395 focustransportation@hotmail.com Clients Only 5310 M-F 8 AM-4:30 PM

Generations of Vernon F,L 1050 Convalescent Rd Vernon 35592 205/695-9313 Clients Only
Not 

Applicable

Greene County Ambulance Service G Not Available PO Box 431 Eutaw 35462 205/372-4934 Not Available Not Available
Not 

Applicable
ALL ALL

Greene County Commission (Senior Centers) G Yolanda Summerville 2234 SR-14 Aliceville 35442 205372-1845 Clients Only

Greene County Nursing Home/Medical Center G 607 Wilson Ave Eutaw 35462 205/372-3388 Clients Only
Not 

Applicable

Greyhound G,H,T Flora Martin
7022 McFarland Boulevard E Gas 

station)
Tuscaloosa 35405 205/758-6651 Not Available Not Available

Not 
Applicable

ALL Varies

Hale County EMS H Russell Weedan 508 Green Street Greensboro 36744 334/624-7108 Not Available Not Available
Not 

Applicable
ALL ALL

HELP Inc. P Ben Curry P.O. Box 499 Carrollton 35447 205/367-2200 205/367-9405 helpinc@nctv.com 5311 M-F 8 AM-4 PM
Indian Rivers Mental Health B,P,T Jim Moore 3701 Loop Road East Tuscaloosa 35404 205/562-3700, x200 Not Available jmoore@irmhc.org Clients Only M-F 8 AM-5 PM
Kid One Transport System, Inc. G,T Matt Holdbrooks 3535 7th Court South Birmingham 35222 205/978-1016 205/978-1019 mholdbrooks@kidone.org Clients Only M-F 6 AM-5 PM

Lamar County Aging L Frances Welch P.O. Box 338 Vernon 35592 205/695-0222 205/695-0665 dfwelch@hotmail.com Clients Only 5310 M-F
8:30 AM-12:30 

PM

Lee's Taxi T 3101 25th Avenue, Unit B Tuscaloosa 35401 205/886-2923 Not Available Not Available
Not 

Applicable
ALL ALL

Lyft T Not Applicable Not Applicable
Not 

Applicable
Not 

Applicable
Not Applicable Not Applicable Not Applicable

Smartphone, Credit 
or Debit Card 

Required

Not 
Applicable

ALL ALL

Northstar EMS F,G,H,P,T Debbie Blake 2106 17th Avenue Tuscaloosa 35401 205/345-0911 205/247-4731
dblake@northstar-ems.us

Not 
Applicable

ALL ALL

Northwest Alabama Mental Health Center F,L
Dr. Dale Cottle/Janice 

Trotter 
1100 7th Avenue Jasper 35501

205/302-9000, ext. 
9017

205/302-9002
dale@nwamhc.com, 
janice@nwamhc.com

Clients Only 5310 DR DR

Radio Cab T Not Available 2101 Jemison Avenue Tuscaloosa 35401 205/758-2831 Not Available Not Available
Not 

Applicable
ALL ALL

RSVP of Tuscaloosa and Hale County H,T

Scuttle Shuttle T Not Available Not Available Tuscaloosa
Not 

Available
205-471-7433 Not Available customercare@scuttleshuttle.com

Not 
Applicable

ALL 2:27 AM-9:40 PM

South Mobile Area Regional Transit (SMART) B,T Sara Martin 298 Walnut Street Centreville 35042 205/926-3736 Not Available SMART3637@att.net ALL ALL

Sterling Limo, Formerly Alabama Sterling Limo-Cab T Northport 35473 205/331-5016 Not Available
Not 

Applicable
ALL ALL

Tuscaloosa Charter Service T P.O. Box 40202 Tuscaloosa 35401 205/556-5757 Not Available Not Available
Not 

Applicable
DR DR

Tuscaloosa County Parking & Transit Authority T Russell Lawrence 601 23rd Avenue Tuscaloosa 35401 205/343-2300 202/349-1360 rlawrence@tuscaloosa.com 5307 M-F 5 AM- 6 PM

Tuscaloosa County Parks and Recreation T Gary Minor P.O. Box 2496 Tuscaloosa 35403 205/562-3220 205/562-3224 gminor@tcpara.org Clients Only 5310
Not 

Available
Not Available

West Alabama Transportation Providers
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Agency
West Alabama 
Service Area Contact Person Address City Zip Telephone FAX E-mail Restrictions/Notes FTA Funds

Service 
Days Hours

Uber T Not Applicable Not Applicable
Not 

Applicable
Not 

Applicable
Not Applicable Not Applicable Not Applicable

Smartphone, Credit 
or Debit Card 

Required

Not 
Applicable

ALL ALL

United Cerebral Palsy of West Alabama T LaMonica Herron-McCoy 1100 UCP Parkway Northport 35076 205/345-3031 205/345-3035 executivedirecotyucp@comcast.net Clients Only 5310 M-F 7:30 AM- 5 PM

University of Alabama T Ralph Clayton 451 Campus Drive Tuscaloosa 35475 205/348-0131 Not Available rclayton@fa.ua.edu 5309 M-F 7 AM-10 PM

VA Medical Center (Tuscaloosa) T Allen P. Riley 3701 Loop Road East Tuscaloosa 35404 205/554-2000 205/554-3565 allen.riley@va.gov Clients Only M-F 8 AM-4:30 PM

West Alabama Public Transportation (West Alabama Health Services, Inc.) B,G,H Bobby J. Armstead 500 East Washington Street Demopolis 36732 334/289-5789 334/289-1198 boss_trn@bellsouth.net 5311 M-F 7 AM-8 PM

Whatley Health Services, Inc. T Aretha Thomas 2731 Martin Luther King Jr. Blvd Tuscaloosa 35401 205/349-3250 205/345-3993 Clients Only

DR = Demand Response
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Appendix I 
 

Tuscaloosa Area 
Metropolitan Planning 

Organization (MPO) 
Description 
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Section 1 
 

Introduction 
 
To be eligible for Federal funds, the Federal Aid Highway Act of 1962 required Urban 
Areas with populations of at least 50,000 to have a transportation planning process.  
The Act stated that the planning process was to be continuing, cooperative, and 
comprehensive.  In addition, the Act required plans and programs produced from the 
process to be consistent with the comprehensive planned development of the area.  
Subsequent acts retained this language.   
 
Organization 
The Tuscaloosa Area transportation planning process is conducted by the Metropolitan 
Planning Organization (MPO).  The MPO is composed of four committees.  The Policy 
Committee is the official decision making body of the process.  The Policy Committee is 
served by three advisory committees: the Technical Coordinating Committee (TCC), 
Citizens Transportation Advisory Committee (CTAC), and Bicycle and Pedestrian 
Committee (BPC).  More information on the committees can be found in Section 3 of 
this appendix.    
 
Metropolitan Planning Area (Study Area) 
Metropolitan Planning Organizations are required to include the current Census Bureau-
defined urbanized area and the area expected to be urbanized by the forecast year of 
the long-range transportation plan in the planning area.  The planning area can also be 
expanded to include “… regional economic development and growth forecasting areas.”  
The Tuscaloosa Area MPO used this option when Tuscaloosa County was adopted as 
the planning area.  All MPO plans and programs are limited to the planning area.   
 
Agreement 
The agreement legally delineates the concerned governmental entities, defines the 
duties of each entity, and outlines the organizational structure.  The first agreement was 
executed in 1963 and the most recent agreement was signed in 2007.  The agreement 
is between the West Alabama Regional Commission, Tuscaloosa County, City of 
Tuscaloosa, City of Northport, Tuscaloosa County Parking and Transit Authority, and 
the State of Alabama.   
 
Legal Reference 
The laws regarding Metropolitan Planning Organizations (MPOs) are found in Section 
134 of Title 23 of the United States Code and Section 5303 of Title 49 of the United 
States Code.  The Code was superseded or amended by the Fixing America’s Surface 
Transportation (FAST) Act Section 1201, December 2015.  The rules that govern 
metropolitan planning organizations are published in the Code of Federal Regulations 
(CFRs) as Title 23, Chapter 1, Part 450, Subpart C.   
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Transportation Planning Process Coordinator 
The Executive Director of the West Alabama Regional Commission is the designated 
Coordinator of the transportation planning process.  The Coordinator is responsible for 
the overall guidance of the process, as well as the coordination of all data collected from 
the local area.  The Coordinator provides staff and clerical assistance for the planning 
process from the West Alabama Regional Commission.   
 
West Alabama Regional Commission (WARC) Staff 
There are over 50 employees at the WARC; however, only four employees work directly 
with the MPO.  These four include the Transportation Planning Director, two 
Transportation Planners, and a Computer Drafter.  Five other WARC Employees serve 
the MPO and the other programs housed at the WARC in an indirect capacity.  These 
include the Executive Director, two Accountants, an Assistant to the Executive Director, 
and an Office Manager. 
 

Section 2 
 

Products of the Transportation Planning Process 
 
Unified Planning Work Program 
The Unified Planning Work Program (UPWP) represents the budget and work tasks 
necessary to accomplish and maintain the transportation planning process within the 
Tuscaloosa study area.  The UPWP is developed to coordinate transportation and 
related planning activities for a cooperative, continuing, and comprehensive planning 
process.  
 
The primary objective of the UPWP is the development of an integrated planning 
program that considers the planning activities of all transportation groups and 
coordinates these activities to produce a total transportation plan serving all segments 
of the population.  The MPO updates the UPWP annually. 
 
Transportation Improvement Program 
The Transportation Improvement Program (TIP) is a short-range, financially constrained 
subset of the long-range transportation plan.  However, many projects that are included 
in the TIP will not be specifically listed in the long-range transportation plan; including 
some operational, maintenance, enhancement, and transit projects.  The projects on the 
TIP are prioritized over the four year period covered by the document.   
 
The TIP is redeveloped every four years and financially balanced against expected 
revenues.  ALDOT uses the TIP as a guide in selecting projects for funding in the 
Tuscaloosa area and in the development of the State Transportation Improvement 
Program. 
 
Long-Range Transportation Plan 
The Tuscaloosa Area MPO is required to produce a long-range plan every five years.  
The long-range plan outlines the transportation projects within the Tuscaloosa study 
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area that need to be completed to fulfill the projected transportation demands by the 20-
year forecast date.  
 
The MPO adopted the 2040 Long-Range Transportation Plan in 2014.  The MPO vision 
statement, goals, and objectives are part of the plan.  The projects on the plan are 
balanced against forecasted revenue and include only those with identified funding.  
The MPO is scheduled to update the plan in 2019.   
 
Public Involvement Plan 
The purpose of the Public Involvement Plan (PIP) is to ensure that the transportation 
planning process encourages active public participation.  It is the vision of the MPO to 
have a community that understands the transportation planning process and actively 
participates in the process.  The MPO goals outlined in the PIP are to (1) have an open 
planning process that encourages early and continued public participation; (2) provide 
complete and timely information regarding the plans, programs, procedures, policies, 
and technical data produced or used during the planning process to interested parties 
and the general public; (3) provide timely and adequate public notice of hearings, 
meetings, reviews, and major document availability; (4) demonstrate consideration and 
recognition of public input and provide appropriate responses to public input; and (5) 
encourage participation in the planning process by low-income groups, minorities, 
persons with disabilities, and the elderly; and to consider the needs of these groups 
when developing programs and plans.  The PIP describes how the MPO incorporates 
the public into the process, how public involvement is tracked, and performance is 
measured. 
 
Bicycle and Pedestrian Plan 
The Bicycle and Pedestrian Plan serves as a guide for improving bicycle and pedestrian 
activity in Tuscaloosa County.  The plan includes construction, education, promotion, 
and policy projects intended to integrate bicycle and pedestrian travel into the existing 
transportation environment.   
 
The plan was initiated by the MPO to facilitate the development of their transportation 
plans and programs.  However, due to many of the proposed projects falling outside of 
the authority of the MPO, the MPO intended other agencies and governments to use the 
plan.  The current Tuscaloosa Area Bicycle and Pedestrian Plan was adopted in 2012 
and is scheduled to be revised in 2017.   

 

Section 3 
 

Committees 
 
The Tuscaloosa Area transportation planning process is conducted by the Metropolitan 
Planning Organization (MPO).  The MPO is composed of four committees.  The Policy 
Committee is the official decision making body of the process.  The Policy Committee is 
served by three advisory committees: the Technical Coordinating Committee (TCC), 
Citizens Transportation Advisory Committee (CTAC), and Bicycle and Pedestrian 
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Committee (BPC).  The Policy Committee has the ultimate decision on transportation 
planning matters, however, the work and recommendations of the advisory committees 
shape all of the outputs of the transportation planning process.  
 
Policy Committee 
The Policy Committee serves as the official decision making body for the Tuscaloosa 
Area transportation planning process.  In this capacity, the Committee determines how 
federal transportation funds are spent in the study area.  The responsibilities of the 
committee include providing overall guidance to the planning process, review and 
approval of all process plans and programs, as well as appointing TCC and CTAC 
members.  The Policy Committee usually meets on the last Monday of even-numbered 
months.  The Policy Committee is composed of 11 members, five voting and six non-
voting.   
 
Technical Coordinating Committee 
The Technical Coordinating Committee (TCC) provides technical support to the MPO 
Policy Committee.  The TCC reviews MPO documents, studies, reports, plans, and 
programs; and provides the MPO with recommendations concerning these items.  The 
TCC members review the planning process products from a technical perspective 
ensuring that appropriate concerns are addressed, including local planning issues, 
engineering details, environmental questions, and future growth, among many others.  
The TCC has the authority to make alternative recommendations for any of the 
products.   
 
The TCC coordinates the work of the various departments and agencies involved in the 
transportation planning process.  The local governments, the State DOT, and selected 
other transportation interests are represented on the TCC.  The TCC members share 
information and data that builds and improves the planning processes and products.  
The TCC members work together to ensure that the transportation projects are 
coordinated.  The TCC usually meets on the third Thursday of even-numbered months.   
 
Citizens Transportation Advisory Committee 
The Citizens Transportation Advisory Committee (CTAC) consists of twenty-four 
citizens from the Tuscaloosa area.  The Mayors of Tuscaloosa and Northport and the 
County Commission Chair each appoint 8 members to the committee.  The CTAC was 
established to provide active public participation in the transportation planning process.  
Prior to the formation of the CTAC, the MPO relied primarily on public meetings for 
citizen input on transportation planning issues.  There are a number of problems with 
public meetings of this nature, with the most significant obstacle being lack of 
participation.   
 
Another shortcoming of the public meeting is the background knowledge that is required 
to understand the planning process.  While the MPO staff tries to make the process 
easy to understand, transportation planning is not widely understood.  People who are 
not familiar with the topic are generally not willing to participate.  The CTAC provides 
the MPO with a standing committee of citizens who have a good knowledge of the 
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planning process and can effectively convey public concerns related to transportation in 
a structured fashion.   
 
The CTAC reviews MPO documents, studies, reports, plans, and programs and 
provides the MPO with recommendations concerning these topics.  The CTAC also 
informs the MPO of public concerns related to transportation projects and issues.  A 
CTAC member once suggested that the committee members act as antennas in the 
community gathering opinions and ideas in the course everyday life and passing the 
information on to the MPO.  The CTAC usually meets on the third Tuesday of even-
numbered months.   
 
In addition to the CTAC, the MPO adopted a public involvement plan.  The plan 
describes the MPO public participation goals and lists strategies to encourage public 
participation in the transportation planning process.  The CTAC is included as one of 
several methods to garner public involvement.     
 
Bicycle and Pedestrian Committee 
The MPO (Policy Committee) authorized the formation of the Bicycle and Pedestrian 
Committee (BPC) in 1997.  The committee assists the MPO in developing plans, 
programs, and projects related to bicycle and pedestrian activities.  The BPC consists of 
individuals from many areas of the community who share a common interest in 
improving bicycling and walking in Tuscaloosa County.  Membership on the committee 
ranges from professional planners to avid bicyclists.  There is no set membership list.  
Anyone who attends the BPC meetings is considered a member and has voting 
privileges.  The BPC only holds meetings in years when the bicycle and pedestrian plan 
is updated.  During those years, the BPC usually meets on the third Monday of even-
numbered months.   
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West Alabama  
Rural Planning 

Organization (RPO) 
Description 
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Introduction 
 
The following is a brief summary of the West Alabama Rural Transportation Planning 
Process and includes relevant background information.  A Rural Planning Organization 
(RPO) functions somewhat like a Metropolitan Planning Organization (MPO) and 
provides structure for the process.  An important distinction between an MPO and the 
RPO is that all RPO recommendations and documents are only advisory at this time.  
The RPO serves as a formal link between the ALDOT and local governments and 
provides additional opportunities for the rural areas to communicate with Alabama 
Department of Transportation (ALDOT).   
  
Organization 
The West Alabama Rural Planning Organization (RPO) is composed of three 
committees.  The Policy Committee is the official decision making body of the process.  
The Policy Committee is served by two advisory committees: the Technical 
Coordinating Committee (TCC) and Citizens Transportation Advisory Committee 
(CTAC).  
 
Study Area 
The study area includes the six rural counties served by the West Alabama Regional 
Commission: Bibb, Fayette, Greene, Hale, Lamar, and Pickens.  Tuscaloosa is not 
included in the study area because it is already served by a transportation planning 
process governed by the Tuscaloosa Area Metropolitan Planning Organization (MPO).  
The Tuscaloosa County MPO has nonvoting representatives on the RPO Policy and 
TCC.     
 
Agreement 
The first step in any transportation planning process is the development of an 
agreement.  The agreement legally delineates the concerned governmental entities, 
defines the duties of each entity, and outlines the organizational structure.  The 
agreement is between the West Alabama Regional Commission and the Alabama 
Department of Transportation (ALDOT).     
 
Laws and Regulations 
The laws requiring Departments of Transportation to develop nonmetropolitan 
cooperative processes are found in Title 23, U.S. Code (USC) 135 and 505.  Title 23 
was amended by the Fixing America's Surface Transportation Act (FAST Act) for 
Statewide and Nonmetropolitan Transportation Planning and Programing in Section 
1202 and funding features in  Section 3016. The actions are duplicated for public transit 
in Title 49, U.S. Code Sections 5304 and the formula funding features are in 5338. 
 
The rules regarding the nonmetropolitan cooperative process are published in the Code 
of Federal Regulations (CFRs) as Title 23, Part 450.  The Code was superseded or 
amended by the Moving Ahead for Progress in the 21st Century (MAP-21) Sections 
1202 and 20006, July 2012, and the Fixing America's Surface Transportation Act (FAST 
Act) Section 1202, December 2015.  These regulations require States to consider the 
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concerns of local elected officials when carrying out statewide transportation planning, 
to develop a process to cooperate with nonmetropolitan local officials regarding 
transportation issues, and to cooperate with nonmetropolitan officials when developing 
the statewide transportation plan and the statewide transportation improvement 
program (STIP).   
 

Products of the Transportation Planning Process 
 
Work Program 
The Work Program (WP) represents the budget and work tasks necessary to 
accomplish and maintain the transportation planning process within the study area.  The 
WP is developed to coordinate transportation and related planning activities for a 
cooperative, continuing, and comprehensive planning process.  The primary objective of 
the WP is the development of an integrated planning program that considers the 
planning activities of each modal group and coordinates these activities to produce a 
transportation plan that serves all segments of the population.   
 
Safety Program 
The RPO collects a list of safety observations at the quarterly committee meetings.  In 
general the safety observations are low cost projects that have the potential to reduce 
traffic accidents.  The observations are forwarded to the county engineers, the ALDOT 
West Central Region District Engineers, the ALDOT West Central Region Engineer, and 
other relevant agencies.  At the end of each fiscal year the quarterly safety observations 
are compiled into a final report.  The final report will describe any action taken to 
address the suggestion.  The report will also be provided to the appropriate 
departments and agencies.   
 
Long-Range Transportation Plan 
The RPO adopted the original long-range transportation plan in 2006 and revised this 
plan in 2011.  The plan established goals, strategies, and a region-wide transportation 
vision.  The plan includes a prioritized project list for each county and a prioritized list of 
regional projects.  The purpose of the plan is to document the long-range transportation 
needs of west Alabama, as identified by the elected and appointed officials in the area.  
The plan is intended to help local governments address and prioritize transportation 
needs.  The plan should also help ALDOT develop the statewide plan and the Statewide 
Transportation Improvement Program and schedule the construction of transportation 
projects based on their limited budget.  However, the plan is strictly advisory.  No funds 
have been set aside to undertake any of the strategies or projects included in the plan.   
 
Rural Transportation Improvement Program (RTIP) 
The Fixing America's Surface Transportation Act (FAST Act) allows state-designated 
Regional Transportation Planning Organizations (RTPOs) to develop a Regional 
Transportation Improvement Program (RTIP).  The Alabama Department of 
Transportation (ALDOT) has chosen not to re-designate the current Alabama RPOs as 
RTPOs.  However, ALDOT has decided to allow the RPOs to develop nonbinding Rural 
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TIPs.  The West Alabama RPO developed a Rural TIP during summer of 2015 for 
informational purposes only.   

Committees 
 
The West Alabama Rural Planning Organization (RPO) manages the West Alabama 
Rural Transportation Planning Process.  The RPO is composed of three committees.  
The Policy Committee is the official decision-making body of the process.  The Policy 
Committee is served by two advisory committees: the Technical Coordinating 
Committee (TCC) and Citizens Transportation Advisory Committee (CTAC).  These 
committees meet four times a year; January/February, April/May, July/August and have 
one Combined Committee meeting in November. 
 
Policy Committee 
The Policy Committee serves as the official decision-making body for the West Alabama 
Rural Transportation Planning Process.  In this capacity, the Policy Committee 
determines the content of documents and recommendations provided to the Alabama 
Department of Transportation.  The responsibilities of the Policy Committee include 
providing overall guidance to the planning process, review and approval of all process 
plans and programs, and appointing TCC and CTAC members.  
 
The Policy Committee is composed of nineteen members, fourteen voting and five 
nonvoting.  Each county commission in the six rural west Alabama counties has a voting 
representative on the Policy Committee.  In addition, the mayors from each rural county 
choose a voting representative to serve on the Policy Committee.  The ALDOT West 
Central Region Engineer and the Executive Director of the WARC are the other two 
voting members.  The five nonvoting members are Federal Highway Administration 
Division Administrator, the ALDOT Transportation Planning Engineer, the chairman of 
the RPO TCC, the chairman of the RPO CTAC, and the chairman of the Tuscaloosa 
Area MPO Policy Committee.   
 
Technical Coordinating Committee 
The Technical Coordinating Committee (TCC) provides technical support to the Policy 
Committee.  The TCC reviews RPO documents, studies, reports, plans, and programs 
and provides the Policy Committee with recommendations concerning these items.  The 
TCC members review the planning process products from a technical perspective, 
making certain that all appropriate concerns are addressed, including local planning 
issues, engineering details, environmental questions, and future growth, among many 
others.  The TCC also has the ability to make alternative recommendations for any of 
the products.   
 
The TCC coordinates the work of the various departments and agencies involved in the 
transportation planning process.  The local governments, the State DOT, and selected 
other transportation interests are represented on the TCC.  The TCC members share 
information and data that builds and improves the planning processes and products.   
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Citizens Transportation Advisory Committee 
The Citizens Transportation Advisory Committee (CTAC) is made up of twenty-four 
citizens from the West Alabama area.  The county commission and the mayoral 
representatives on the Policy Committee each appoint two members to the CTAC.  
Each county has four representatives on the CTAC.   
 
The CTAC was established to provide active public participation in the transportation 
planning process.  The CTAC provides the RPO with a standing committee of citizens 
who have a good knowledge of the planning process and can pass on public concerns 
related to transportation in a structured fashion.  The CTAC reviews RPO documents, 
studies, reports, plans, and programs and provides the Policy Committee with 
recommendations concerning these items.  The CTAC also informs the Policy 
Committee of public concerns related to transportation projects and issues.   
 
The CTAC is scheduled to meet four times a year.  The full CTAC meets once a year, 
usually in the first quarter of the fiscal year, in conjunction with the TCC and Policy 
committees.  For the other three meetings, the CTAC holds six subcommittee meetings 
in each of the rural counties.  Each subcommittee is composed of the four 
representatives from the respective county.  This method of meeting provides local 
residents a better opportunity to participate in the planning process.   
 
The CTAC is just one of the strategies included in the public involvement plan adopted 
by the RPO.  The plan describes the RPO public participation goals and lists strategies 
to encourage public participation in the transportation planning process.  The RPO staff 
reviews participation performance measures annually to judge the effectiveness of the 
plan.   
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