ALABAMA DEPARTMENT OF TRANSPORTATION

Bureau of County Transportation
1409 Coliseum Blvd., Montgomery, Alabama 36110-2060
Phone: (334) 242-6206  FAX: (334) 353-6530
Internet: http:/Awww.dot.state al.us

Kay Ivey John R. Cooper
Govemor Transportation Director

January 16, 2018

LOCAL TRANSPORTATION BUREAU
MEMORANDUM 2018 - 06

TO: Area Local Transportation Engineers

FROM:

D. E. (Ed) Phillips, Jr., P.E. m
State Local Transportation Engin
RE: Updating Information in the County Road Maintenance Database

As all of you are aware, this past year we implemented the new County Road Maintenance
Certification Policy (see attached CRMC policy). This new policy changed the process in which
maintenance inspections were conducted on county roads. These changes were made in an effort

to improve the program by making it more efficient and flexible for both the counties and
ALDOT.

One of the bigger changes in the new maintenance inspection policy is how new projects are
added, and existing projects are removed from the program.

1. All new projects will be added to the program by the Local Transportation Bureau when
the projects have been assumed for maintenance. This change will no longer put the

responsibility on area local transportation personnel to add projects for each county in their
area.

2. All existing projects will be automatically removed from the program after their designated
service life has expired. This will ensure that counties are not held responsible for projects
that are no longer required to be inspected under the CRMC.

These two changes will allow the focus to return to the original intent or the program, which is to
ensure that the investment made by FHWA, ALDOT, and the county is being maintained to an
acceptable level after the project is completed.



However, before these changes can be fully implemented, there are two new fields in the CRMC
database that must be updated for every existing project.

1. Project Type
2. Project Year (year the project was put into service)

The data for Project Type and Project Year must be collected and entered into the database in
order for it to determine if a project is active and must still be maintained in accordance with the
CRMC. Once these two fields are populated, all projects will automatically be placed into one of
two categories, Required: YES or Required: NO. If a project is in YES, that indicates that the
service life of the project has not yet expired, and an inspection is currently required. It a project is
in VO, that indicates that the service life of the project has expired, and an inspection is no longer
required. A computer-generated letter that will only include the active projects will then be sent to
each county.

In order to accomplish this task, Area Local Transportation Engineers will need to collect this data
and input it into the database for each county in their area. Project Type and Project Year should
only be updated for the most recent inspection completed for each project (either 2016 or 2017
depending on the county). Please note: after selecting the Project Type. you must TAB over to the
Project Year in order for the date to appear correctly.

Once these fields are updated, a computer-generated letter will be sent out to each county listing
the projects that the county will be responsible for maintaining to an acceptable level within the
requirements of the CRMC policy (score a 70 or above).

We would like this data to be entered in as soon as possible in order to provide the counties with a
list of projects that must be certified by the October 1 deadline. Therefore, please try to have the
data updated in the database prior to March 1, 2018.

Also note that not every upgrade in the database has been completed yet, and some functions may
not preform correctly at this time. However, everything required to populate Project Year and

Project Type has been completed and should function properly.

If you have any questions or concerns, please feel free to call this office.
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County Road Maintenance Certification Policy

All county projects that have been constructed by agreement with ALDOT using
federal or state funds are to be maintained by the county after completion. These
projects will be required to be maintained to a satisfactory level in accordance with
the Guidelines for Grading County Roads for the remainder of their designated
service life.

The purpose of the county road maintenance certification (CRMC) is to ensure that
the investment made by the State of Alabama and/or the Federal Government is
being protected by the counties.

Every county will be required to submit a biennial County Road Maintenance
Certification letter (appendix A). The maintenance certification will include an up-to-
date list of projects currently within their designated service life that were
constructed using federal or state funds. The condition level of the projects will be
based on the inspection process outlined in the Guidelines for Grading County Roads
(appendix B). A grade of 70 or above will be considered a satisfactory score.

New Projects

New projects, as stipulated as part of the funding agreement, will be added to a
county’s certification by the County Transportation Bureau after ALDOT receives the
letter of maintenance acceptance. These projects will be entered into the county
road maintenance database, along with the type of project and the year completed.
The type of projects that are to be included in the certification, are as follows:

Grade, Base, Drain, and Pave (GBDP)
Full Depth Reclamation (FDR)
Resurfacing (RS)

Widening and/or Resurfacing (WRS)
Surface Treatments/Microsurfacing (ST)
Pavement Striping (PS)

Non-NBIS Drainage Structures* (DRAIN)
Miscellaneous (MISC)
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*

Bridge projects that are required to be inspected under the National Bridge
Inspection Standards (NBIS) will not be included in the County Road
Maintenance Certification program. Structures not inspected under the NBIS
(less than 20ft in length) will be graded per the Cross Drains/Side Drains
element of the Guidelines for Grading County Roads.



Biennial Certification Letter

The counties will receive a biennial County Road Maintenance Certification (CRMC)
letter from the County Transportation Bureau at the beginning of every other August.
The purpose of this certification letter will be to confirm that the county is
maintaining the required projects to a satisfactory level in accordance with the
Guidelines for Grading County Roads. Included in this letter will be a current list of
projects (generated by the county road maintenance database) that the county will
be responsible for certifying. Each county will be required to sign the certification
letter and return it back to ALDOT by October 1 of that year.

Suspension of Funds

If a project has not been maintained to a satisfactory level, the county will be
considered to be in non-compliance with the CRMC and is subject to having their
federal/state funds suspended at the discretion of the ALDOT Director. A project will
be considered to be in unsatisfactory condition if it receives a failing grade (below a
70) in accordance with the Guidelines for Grading County Roads. Once the roadway
has been repaired to an acceptable level (grade of 70 or above), the county may
request the suspension of funds be rescinded. If there are any concerns or questions
about the accuracy of a project grade, the County Transportation Bureau can assist in
the inspection of the roadway at the request of the county.

Removal of Projects

Projects constructed using federal or state funds are not intended to remain on the
certification in perpetuity. Projects will be removed from the certification for the
following reasons:

1. Projects that have been annexed by a municipality where the maintenance
responsibilities have been transferred over to the municipality. The county
shall provide to ALDOT documentation informing the annexing municipality
of their ownership before the project can be removed from the county’s
annual certification.

2. Projects that have exceeded their expected service life. These projects will
be automatically removed by ALDOT once their service life has expired. The
number of years to be used for the service life for each project type are as
follows:



Grade, Base, Drain, and Pave (GBDP): 20 Years

Full Depth Reclamation (FDR): 15 Years

Resurfacing (RS): 10 Years

Widening and/or Resurfacing (WRS): 10 Years

Surface Treatment/Microsurfacing (ST): 5 Years

Pavement Striping (PS): 2 Years

Non-NBIS Drainage Structures (DRAIN): 20 years

Miscellaneous (MISC): to be determined on a case by case basis

el S ol ol

Note: The service life durations listed above were derived from a synthesis of
National and State service life/rehabilitation publications.

Roads that include more than one of the project types listed shall remain on the
certification for the longest duration applicable. Service life years will run concurrent
of each other and not consecutively. Removing a project from the county road
maintenance certification in no way effects that portion of road from being eligible
for the expenditure of federal or state funds in the future.



APPENDIX A

County Road Maintenance Certification Letter — Example



ALABAMA DEPARTMENT OF TRANSPORTATION

Bureau of County Transportation
1409 Coliseun Bivd., Montgomery, Alabama 36110-2060
Phone: (334) 242-6206 FAX: (334) 353-6530
Internet: http://iwww.dot.state.al.us

Kay Ivey John R. Cooper
Govemnor Transportation Director

August 1, 2018

MEMORANDUM

TO:  Mr. John Doe, County Engineer

CC: Area County Transportation Engineers

FROM:

D.E. (Ed) Phillips, Ir., State County Transportation Engineer

REFERENCE: County Road Maintenance Certification (CRMC)

Dear Mr. Doe:

All projects that have been constructed by agreement with ALDOT using state or federal funds are to be
certified biennially by the county. These projects are required to be maintained to a satisfactory level in
accordance with the Guidelines for Grading County Roads for the duration of their designated service
life. The purpose of this certification is to ensure that the investment made by the State of Alabama
and/or the Federal Government is being protected by the county. If a county project has not been
maintained to a satisfactory level, the county may be subject to the suspension of Federal/State funds at
the discretion of the ALDOT Director until the project is repaired to a satisfactory level.

The following projects are to be maintained by the county to a satisfactory level in accordance with The
Guidelines for Grading County Roads:

Project No Project Location Project Type Completed Expires
24322-A AL 14 E to U.S. 31 from McQueen RS 2010 2020

Smith RD. - CO.RD. 4



173(1) From AL 14 in Autaugaville ST 2014 2019
To Independence at JCT. CR 40.

4470-A 5-1285 CR 57 at Posey Cross Roads GBDP 2005 2025
To Pine Level U.S. 31

5-107(10) CR 57 from CR 4 to the Florida FDR 2007 2022
State Line

| certify that the above list of county projects are currently maintained to a satisfactory level in
accordance with the Guidelines for Grading County Roads.

Sincerely,

John Doe, P.E.
County Engineer



APPENDIX B

Guidelines for Grading County Roads
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