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REFERENCE: FY2020 Draft TAM Plan Update & Accountable Executive Form

The Federal Transit Administration’s (FTA) Final Rule 49 CFR 625 on Transit Asset
Management became effective on October 1, 2016. This rule requires public transportation
providers to develop and implement Transit Asset Management Plans (TAM Plans). The
Alabama Department of Transportation (ALDOT) serves as the sponsor of this Group TAM Plan
Update. The TAM Plan Update includes ALDOT’s Tier II transit providers, specifically 28
Subrecipients of Sections 5311 and 5307 FTA program funding. Building on the efforts of the
October 2018 TAM Plan, ALDOT decided to update their TAM Plan ahead of the regulatory
requirement of updating the TAM Plan every four years. This update gave ALDOT the
opportunity to implement lessons learned while developing the initial TAM Plan. The FY2020
planning process began with additional data collection and refinement. The recommendations
and implementation actions from the 2018 TAM Plan were reviewed, performance
measurements were analyzed for suitability, and performance targets were assessed. The
condition of the Revenue Vehicle fleet, the Equipment, the Non-Revenue Vehicle-Service
Vehicles, and the Facilities were examined. Vehicle replacement and investment priorities were
identified, and project replacement impacts were outlined. Finally, an investment analysis was
conducted, and implementation actions were defined.

Since TAM Plans are Self-Certified, FTA requires that each Subrecipient designate an
Accountable Executive who is ultimately responsible for implementing the TAM Plan at the
agency level. The draft TAM Plan and Accountable Executive Form are aftached for your review
and execution. Please return any comments and the completed Accountable Executive form to
your Regional Manager by Friday July 30, 2021 for further handling,.
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