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FOREWORD

The Federal Highway Administration’s Code of Federal Regulations 23 Part 230.
313 approval procedures set forth the requirement for a period of one year from the
date of approval Appendix A to Subpart C of Part 230 - State Highway Agency

Equal Employment Opportunity Programs set forth the format to address Contractor
Compliance (Part I).

This document has been prepared for submittal of an updated 2008 Contractor
Compliance Program of the previously approved document submitted one year ago
(CY2007). The narratives and exhibits can assist with the reviewing the policies and
practices of the Alabama Department of Transportation and include the proposed
efforts to address recommendations identified during the Federal Highway
Administration Baseline Assessment conducted in May 2007.

Submitted by
Bureau of Personnel and Compliance
Compliance Section - External Programs Unit
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ORGANIZATION AND STRUCTURE
A. State Highway EEO Coordinator (External) and staff support.

The Compliance Section Manager continued to have the responsibility and authority
to administer the Equal Employment Opportunity program for the Alabama
Department of Transportation (ALDOT). Direct communication continued to be
maintained with the Personnel & Compliance Bureau Chief and the Transportation
Director on all EEO related matters.

The Compliance Section Manager continued to spend full-time administering the
Transportation Department’s EEO Programs.

The Compliance Section Manager continued to be involved in the EEO and Civil
Rights activities in local, state and federal governments.

The EEO Compliance Program continued to be both centralized and decentralized.
The responsibility of compliance remains with the Compliance Section. (See Exhibit A
in regards to EEO Coordinator’s staff support (full and part time))

On August 1, 2007 the Compliance Section of the Personnel and Compliance Bureau
was restructured to include three (3) supervisor positions entitled Transportation
Equal Employment Unit Supervisor for the following program areas: (1).
Disadvantaged Business Enterprise (DBE) Program encompasses: the DBE
Certification Unit, Federal Transit Administration (FTA) Certification Unit and DBE
Supportive Services, Uniform Certification Program (UCP); (2). External Programs Unit
encompasses Contract Compliance, On-the-job Training (OJT) and Title VI Programs
and (3). Internal Programs Unit encompasses: Title Vi, Affirmative Action Program,
Americans with Disabilities Act (ADA), Complaints/Grievances and the National
Summer Transportation Institute (NSTI) Program.

B. District or Division Personnel

There are a total of (9) Divisions and (8) active EEO Officers at ALDOT. The
responsibilities for each Division EEO Officer include, but are not limited to,
conducting Contract Compliance Reviews, Investigating Complaints/Grievances,
Conducting DBE reviews, and Coordinating Title VI reviews. Each Division EEO Officer
reports directly to his/her Division Engineer. The Central Office EEO Officers serve as
liaisons between FHWA and the Division EEO Officers.

In order to better identify the responsibilities and duties and to whom they report an
organizational chart of the nine (9) Divisions shows the organizational structure of
the EEO personnel in each Division. (See Exhibit B1-B9).






