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Our ONmpos$yi bl edo M

Bring ALDOT Iinto 2009

and:

(a) Streamline and standardize Contract
Compliance workflow

(b) Provide contractors with better reportin
methods

(c) Centralize data for easy access



FHWA Baseline Assessment

No standard formsatised by Division EEOS
Contract Compliance (CC) Review proced

CC Is not submitting Its reports to thelik A\
timely manner

Contractor review selection criteaabsing
utilized




(B) FHWA Baseline Assessment (cont.)

Reports submitted to FHWAdairsufficiefdr
making a determination of compliance/non

compliance.

FHWA found it common practice for contr
to falshort of required training hours.

There 180 mechanism In placerevent
contractor shortfalls in required training ho




The Problems as seen by the State

e (The Bureaus of Office Engineer, Construction, Contractor Compliance staff to include Division

staff)

Over abundance of paper with no storage are:

Excessive amount of paperwork/reports to be
completed by hand calculations

Lack of quality communication by staff from th
Contractors with ALDOT personnel in all area:

Unable to verify information from contractors
concerning their payroll and OJT data



The Problems as seen by the State

(The Bureaus of Office Engineer, Construction, Contractor Compliance staff to include Division
staff)

Lack of access to information from other monitor:
the contracts/contractors such as complaints and
concerns

Missing deadlines due to slow downs in the use ¢
regular mail services with information from contra

Recelpt of iInaccurate information from contractor

In preparing the annual wage decision report for 1
DOL, a year os worth of
through, entered into a database, and completing
statistics by hand.



Contractor Comments & Suggestions

C Ensurghenewprogranwillbe compatible
withexistingayrolsoftware

C Nodoublgayroléntry
C Uselfriendly

C Cost savingswith electronicsubmission
versupapereports



SO here we ar eé




The Strategy...

V Create an online system that accepts contract
payroll and OJT dat@ivil Rights Management
System (CRMS)

VV Enhance CPMS to provide Contractor Compli
Inhouse functionality

V Train ALDOT and Contractor personnel



The CRMS/ CPMS

R Electronic submission of information

R Central warehouse of information availak
anytime

R Publish reports without having te hand
calculate OJT hours and pay rates

R Established deadlines from FHWA can b
adhered to easily due to an electronic pro
for submittal of review documentation ano
Report filing



The CRMS/ CPMS

R Uniform contractor compliance review process
procedure for all areas of the state to follow.

R Tracking mechanism to ensure deadlines are n
all parties

R Cost effective due to lessoned necessity for tra

R Improved reporting accuracy from contractors :
EEQOs

R Wage Rate studies would be readily accessible
printing and submission to the DOL



The CRMS/ CPMS

R Broader scope of centralized info

R Improved communication with Central O
and Division Staff

R Expedited responses from all areas
concerned in the ALDOT regarding
contractors/contracts

R Abllity to review contractor history



Boxesé



