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Guidelines Requests for Supportive Services (SS) Proposals Alabama Department of Transportation (ALDOT) Disadvantaged Business Enterprise (DBE) Program

Submission

Proposals submitted in response to an ALDOT DBE/SS Program Request for Proposal (RFP) Annoucement are to be sent via email to:

huffmanjo@dot.state.al.us and meadowss@dot.state.al.us or 

via U.S.mail to:

Mr. John L. Huffman





Alabama Department of Transportation 





Construction Bureau





DBE Unit 





1409 Coliseum Boulevard





Central Office, Room G-101




Montgomery, Alabama 36110

Important Note: Proposals are ONLY to be submitted to the ALDOT Construction Bureau’s DBE Unit.

Deadlines

The deadline for receiving proposals as shown in the  RFP Annoucement has been established and extensions will not be granted. In order to be considered, proposals must be received by ALDOT’s DBE Unit no later than the deadline of September 6, 2019 at 5:00 p.m. Without exception, all proposals postmarked later than the preceding date and time will be rejected. 

To Prospective Proposal Applicants 

ALDOT is seeking competitive proposals from qualified organizations  who are interested in providing consultant service assistance for the Disadvantage Business Enterprise Supportive Service (DBE/SS) Program. The services provided by the selected consultant will assist ALDOT in recruitment,  technical and managerial training  to firms enrolled in its DBE Program.
The purpose of this solicitation and resulting contract allows the ALDOT to provide DBEs with supportive services residing in five (5) regions (North Region, East Central Region, West Central Region, Southeast Region, and Southwest Region) within its state boundaries. 

ALDOT is committed to providing regions with a DBE/SS Program through usage of three selected consultants with coverage encompassing  designated counties within the Northern, Central and Southern  areas of this state. DBE/SS Program will contribute to the growth and self – sufficiency of DBE firm residing in each county. The Department’s goal for this program through adherence to 49 Code of Federal Regulation (CFR) Part 26 is to continue assistance  in areas identified  as “Tasks” within the FY 2019 DBE/SS Statement of Work (SOW) educating and mentoring DBE firms so they can successfully compete in the highway industry for work within federally funded projects. Only eligible firms which have met the requirements of 49 CFR Part 26 and are ALDOT DBE certified will participate in the ALDOT DBE/SS Program. Particpating firms will receive an initial assessement to identify their training needs. A goal will  be to designate firms completing this training and their final assessments as recommendations for placement into ALDOT‘s tiered Busienss Development Program (BDP). ALDOT has been allocated $750,000.00 in state funds to implement a DBE/SS Program. The program will be implemented during the calendar year of 2019 – 2020.
Preparing and Submitting a Proposal 

Electronic submissions of proposals are preferred, but submissions of a 10-page hardcopy are also allowed. Adherence to the 10-page limit is required and should be typewritten using 12-font in single spaced format. The 10-page limit does include attachments and/or exhibits, not the cover page.  Proposals  are to be designed to outline how this program will be implemented, overseen and monitored by the bidder. Proposals will also be reviewed and evaluated based on design to perform the following tasks: 

· Tasks
The descriptions of services listed below are not exhaustive but are intended for the purpose of consistency in evaluation of all PROPOSALs. Additional tasks related to those necessary to assist with DBE supportive services may be incorporated in the Contract. 

The selected DBE/SS CONSULTANT will perform the following: 

1. Conduct activities as supported by documentation which identifies  efforts to locate applicant firms who may qualify as a  DBE contractor and assist them in becoming certified with special emphasis to increase DBE availability in highway construction  crafts. 

2. Contact highway contruction DBEs residing in their coverage area monthly to ensure they are receiving requested assistance and training. Keep a log on contact made and comments from highway construction DBEs. 

3. Provide technical assistance through development and usage of needs assessments to certified DBE contractors in the operation or organization of their existing firm. 

4. Provide certified DBE Contractors technical assistance in understanding requirements for bonding and improving the financial standing of their business to increase bonding opportunities and other financial assistance. This will include, but not limited to, assistance in completing required paper work and reviewing the firm’s financials to determine where problems exist and identify possible solutions. 

5. Provide technical assistance for DBE contractors at the job site in cooperation and consultation with appropriate ALDOT representative, by advising or counseling on problems encountered in the DBE’s work performance. 

6. Provide contracting and engineering assistance, including but not limited to, pre-bid, on-site, or post construction assessment according to the needs of certified DBE contractors. 

7. Provide marketing assistance to certified DBE’s in the creation of project profile sheets, company brochures, logos, tri-fold brochures, magnetic truck signs, banners, newspaper ads, and/or literature. Provide assistance in development of Business Plans upon request from DBE. 

8. Coordinate a “Meet the Primes”, event within the supportive services provider’s coverage area to facilitate communications and relationship building between the Prime Contractors and DBEs. 
9. Submit a monthly activity report to the DBE Coordinator by the 10th working day of the following month, in narrative form, covering each week of the previous month’s activities. 

10. Submit monthly financial invoices generated from supportive services activities completed in the contract period and compiled in the approved format  to the DBE Coordinator no later than 30 days after the end of the month in which the work was completed. 
11. Utilize the DBE Supportive Service database to assist DBEs in becoming familiar with ALDOT bid notices derived from plans and specfications to be let that month. Use DBE Supportive Service database along with monthly bid notices to identify DBEs requiring assistance with development and submission of quotes to prime contractors. 
12. Prepare and distribute a quality newsletter annually to all DBE firms, other organizations and individuals that may have an interest in the DBE program. The DBE Coordinator will designate ALDOT personnel who should receive a copy of the newsletter. The newsletter is to be distributed during the August timeframe of each year. 

13. Provide a year-end summary report within 6 weeks of program completion highlighting accomplishments in meeting goals and objectives outlined in the contract. This report should contain at a minimum the types of services provided, the number of DBEs served, barriers encountered, best practices learned and recommendations for improvement. The body of the report should be no more than 12 pages but should include attachments such as all newsletters, newsbriefs, training flyers, sign-in sheets, etc. 

14. Perform any other duties related to the administration of the DBE Program such as writing special reports, using itineraries to make  scheduled and unscheduled visits to in-state DBE's, gathering and submitting specific program data, and attending program related meetings as directed by the DBE Coordinator. 

15. Provide a “Welcome Package” that will be given to all newly certified DBE’s who reside in selected provider’s coverage area which includes a detailed summary of what services are available to them, and how to navigate and participate in ALDOT lettings. 

16. Make all documents and records avaialbe to ALDOT upon request.

17. Perform additional duties as assigned by ALDOT DBE Coordinator  subject to funding availability.

· Performace  Goals and Measures
SECTION 2:

PERFORMANCE OF GOALS AND MEASURES 
SERVICE:
RECRUITMENT

Objective 1: To increase the number of DBE firms available to participate on DOT assisted contracts. 

ACTIVITY
PERFORMANCE MEASURES

Recruit eligible firms for DBE certification 

· Identify areas used for recruitment
· Identify # of firms identified and contacted
· Identify # of firms submitting DBE applications

· Identify # of firms certified

SERVICE:
PROVIDE BUSINESS MANAGEMENT ASSISTANCE TO DBEs
Objective 2: Provide Business Management assistance to enhance DBEs managerial expertise and success in the highway industry

ACTIVITY
PERFORMANCE MEASURES 

Develop a needs assessment for each DBE client

· Identify # of  needs assessment developed 
Conduct a detailed and comprehensive needs assessment on  DBE firms assigned to coverage area to identify the number and name of those who need business plans, assistance with accounting technicques for ALDOT projects etc.
· Identify # of DBE firms who need assistance  with business plan development, accounting techniques, relationship building with prime contractors etc.
· Identify # of DBE firms assisted to develop business plans, accounting techinques 
SERVICE:
PROVIDE TECHNICAL ASSISTANCE TO DBE OWNERS/DESIGNEE
Objective 3: To provide  assistance to develop and improve the capabilities of DBEs in technical skills involved in highway construction

ACTIVITY
PERFORMANCE MEASURES

Provide bidding and estimating assistance to increase the number of DBEs who provide competitive quotes on ALDOT projects

· Identify name of DBE firms assisted

· Identify # of DBE firms who need assistance with bidding and estimation techniques for highway construction projects

· Identify # of bids/quotes submitted by DBE firms
· Identify # of firms assisted who submitted bid/quotes 

· Identify # of firms who were awarded subcontracts

· Identify # of DBE firms who need assistance with highway construction plan reading and specifications

SERVICE:
BONDING AND FINANCIAL ASSISTANCE

Objective 4: Provide technical assistance to help DBEs obtain bonds, loans, lines of credit, etc.

ACTIVITY
PERFORMANCE MEASURES

Provide Bonding Assistance

· Identify name  of firms receiving assistance

· Identify # of firms who received assistance and completed bond applications

· Identify  # of firms that have used USDOT’s Bonding Program

· Identify # of bond applications approved

· Identify # of firms with an increase in bonding capacity

Provide assistance in loan packaging


· Identify name  of firms who received assistance and submitted financial applications

· Identify # of firms that have used USDOT’s short-term lending program

· Identify # of financial packages funded

· Identify # of firms with financial increase (line of credit, net income, cash balance)

SERVICE: 
DEVELOP AND CONDUCT SPECIALIZED TRAINING

Objective 5: Develop and conduct specialized training programs to help DBEs succeed in the highway industry.

ACTIVITY
PERFORMANCE MEASURES

Establish an Entrepreneurial Development Institute (EDI) Training Program to occur biannually to increase management and technical expertise of DBEs 

· Identify name of firms attending the EDI program

Identify DBEs who have training needs

· Idendify # of DBEs assessed for training and needs (e.g. estimating, relationship building, presentation skills)
· Identify #, name and location of relevant training opportunities offered

· Develop and conduct, workshops, seminars and training sessions to meet DBE training needs

· Identify # of participants attending training

· Identfiy # of participants completing training

PERFORMANCE PERIOD

The performance period for this DBE Supportive Services contract is for one year with the option to extend for an additional one-year period after the first year,  not to exceed two consecutive one-year extensions.  Options to extend the performance period for each additional year will be made on the basis of satisfactory performance and an approved work statement for each year. Under no circumstances will the performance period extend beyond a total of three years from initial date of a contract.

F. Request for Proposal Process

· The SOW will be advertised upon receipt of the Notice to Proceed from ALDOT Senior Adminstrative Office. 

· The SOW will be advertised for a minimum of three (3) weeks.

· The SOW will be advertised and evaluated in the following manner:

· ALDOT internet site  http://www.dot.state.al.us/
· Alabama Department of Finance Website http://rfp.alabama.gov/PublicView.aspx
· Advertisements to occur in the following newspapes (e.g. Montgomery Advertiser, Huntsville Times, Birmingham News, Mobile Press-Register) on Monday, Wednesday, Friday and Sunday 

· Minority Newspapers (e.g.  Birmingham Times weekly Thursday circulation, Mobile Beacon weekly Wednesday circulation, Speakin’ Out News weekly Huntsville Wednesday circulation) when possible based on publication and cutoff dates.

· Upon conclusion of advertising period, RFPs received will be evaluated, scored and rank ordered by a committee composed of ALDOT  employees. 

· The RFP selected by the committee (and all submissions) will be forwarded to the Construction Bureau Chief, Transportation Director, and FHWA Alabama Division office  with cover letter for review containing an  explanation for selection and rank order, 

· After ALDOT and  FHWA AL Division office approve RFP selection,  a contract will be drafted.

BUDGET SUMMARY

The ALDOT DBE/SS Program requires funds in amount of $750,000.00 to be distributed among the three selected providers to ensure the occurrence of the preceding activities. A budget with line items as illustrated in the following paragraphs totaling $250,000.00 has been created for use by each selected provider  to aid the accomplishment of program goals and measures. 
Line items within the attached budget are summarized in the following manner. 

a.
Personnel: ($90,000.00) 

Professional and Support Staff 

b.
Fringe Benefits: ($27,000.00)
Fringe Benefits for the salaries of the individuals referenced above is calculated at a rate of 30%.
c. 
Printing/Postage: ($820.00)
Funding amount indicated was requested to cover the costs for printing surveys, mailing materials and posters which advertise upcoming workshops/conferences and other training activities. 

d.
Outreach Session ($15,000.00)
Funding amount indicated will be used to cover the costs of anticipated efforts to visit offices (e.g. contractors, other organizations) of indivudals who may qualify and encourage them to apply for DBE certification.
e.
Equipment/Supplies: ($1,200.00)
Items such computers, fax machines, copiers etc. printer cartridges, pens, staplers) acquired to support the administration of the DBE/SS Program.

f.
Travel: ($13,750.00)
Mileage, Lodging and Meals (compensated based upon the state of Alabama per diem)
g.
One to One Assistance: ($15,000.00)

Develop schedule to ensure that assistance is available to aid DBEs in areas (e.g. 

compiling bid quotes) of need

h.
Phone: ($1,500.00)
i.
EDI: ($40,000.00) 

EDI consists of an intensive 2 and ½  days classroom training program for current ALDOT certified DBEs and individual follow up evaluations at the DBE participants’ place of business; 

j.
EDI Consoultant:($8,000.00)


Assist selected DBE/SS provider in planning and execution of EDI conference

j.
Workshops/Seminars (2): ($12,500.00)
Funding amount indicated will be used to cover the costs (e.g. facility charges, trainers) of conducting at a minimum of two (2) workshops/conferences. 
k. 
DBE lodging: ($2,500.00)
Funding amount indicated will be used to cover the costs of DBEs of a first come first serve basis attending DBE/SS training  who reside 75 miles  outside of the training site.

L.
Administrative Costs: ($22,727.00)
Administrative cost for the program not to exceed 10% unless accompanied by detailed justification for the higher rate. 

MONITORING AND EVALUATION

Monitoring will be conducted on each phase of the timeline activities by the DBE/SS provider to ensure effective administration of the program.  Accordingly, the selected provider and ALDOT will ensure that the following activities  occur which provide oversight on the implementation of items identified within the scope of work.  They are:

· Questionnaires sent to DBE firms

· Progress reports and feedback 

· Conducting an on-site visit with DBE firms performing highway construction or related work type to determine their strengths, weaknesses, growth potential and desire for additional training.  This will prepare them for their targeted goals.

· Utilize surveys to evaluate DBE satisfaction with the program, to assist ALDOT with course improvements, to determine the need for modification and ultimately to lay the foundations for future planning.  

· On-going and routine contacts with DBE/SS consultants

· DBE Unit evaluation of supportive service provider for performance period (at least annually). Evaluations will be sent to ALDOT. 

· Selected Provider and ALDOT participation in Monthly DBE/SS Conference Calls

REPORTING REQUIREMENTS

Compile, review for accuracy and submit monthly reports on progress made regarding  program elements to ALDOT by the 10th working day of the following month.  Monthly report will identify in a weekly narrative format issues, concerns, and activities completed that impact the achievement of overall program objectives.  Offeror selected to perform DBE Supportive Service as outlined in RFP will maintain a listing of accurate contact information (e.g. e-mail address, telephone numbers) for program participants and complete a final report within 30 days of its completion.  Additionally, within the final report offeror will provide a summary report that consist of project tasks and accomplishments, lessons learned, and recommendations for future improvement of the program.     
Evaluating Proposals 
Upon receipt, proposals will be evaluated based on how offeror will perform regarding  design and adhere  to criteria cited in the proceeding statements.  Evaluation criteria categories will include the following:  
· Adherence to timelimits for  submission of proposal 

· Adherence to Page limit
· Experience/Expertise of respondent 
· Adherence and usage of  Budget 

· Method of Performance to complete contract objectives
· Program Design of RFP response 
· Usage of  Evaluation, Monitoring, and Oversight Plan

· Development and Usage of Assessments

· Usage of Reporting Requirements 

Selection Process 

All responsive PROPOSALs received from CONSULTANT(s) will be reviewed and evaluated by the Selection Committee based on the selection criteria listed below.

The following evaluation criteria, in order of their relative importance to the Selection Committee, will be evaluated in making the selection: 

A.
Past experience, performance, & qualifications of the CONSULTANT (and any subconsultant(s)) in performing these types of services for ALDOT and/or other clients; 

B.
Experience, performance, & qualifications of the team's staff; 

C. 
Approach/methodology to accomplishing the services listed in the RFP; 

D. 
Location/proximity of the CONSULTANT’s (and any subconsultants’) office(s); and 

E. 
Quality of PROPOSAL. 

Point Of Contact 

This Request for Proposals (RFP) is issued by the Alabama Department of Transportation, Construction Bureau on behalf of the DBE Unit, which is the point of contact for the Department during the submission and selection process. This bureau will administer any contract resulting from this RFP. 

Questions concerning this RFP should be addressed to ALDOT officials named below: 

Mr. John Huffman


Shona Meadows

DBE Unit Supervisor


Equal Employment Officer, Sr. 

1409 Coliseum Blvd.


1409 Coliseum Blvd.

Montgomery, AL. 36110

Montgomery, AL. 36110

Phone: 334- 242 - 6251

Phone: 334- 242 - 6230
Fax: 334-353-6470


Fax: 334-353-6470
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