
ALABAMA DEPARTMENT OF TRANSPORTATION 
MAINTENANCE BUREAU 

1409 Coliseum Boulevard, Montgomery, Alabama 36110 
P.O. Box 303050, Montgomery, Alabama 36130-3050 

PHONE: (334) 242-6272 FAX: (334) 242-6378 
 

Kay Ivey John R. Cooper 
Governor Transportation Director 

August 1, 2024 
 

NOTICE OF NEED FOR SERVICES 
TO: Whom it May Concern 

 
FROM: George H. Conner, P.E. 

Deputy Director, Operations 
 

RE: ADMINISTRATION AND OPERATION OF SPECIFIC SERVICE SIGNING PROGRAM 
 
 

The Alabama Department of Transportation has determined that it requires and will seek services on the 

referenced program. Attached is a “Notice of Need for Services” containing the scope of work and 

evaluation items. Entities expressing interest should be fully capable of providing all documented end 

results. 

 
The purpose of this inquiry is to determine interest or non-interest of your firm providing the services 

required by the scope of work. Qualified firms are being asked to express their interest regarding this 

program and following this expression, a short list of firms will be selected for further consideration. 

 
Your response to this inquiry should be in the form of a proposal-type response that addresses the points 

listed in the evaluation portion of the need for services. 

 
Failure to receive such letter by the deadline indicated will be considered as “no interest.” 
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NOTICE OF NEED FOR SERVICES 
 

Notice is hereby given that the Alabama Department of Transportation (ALDOT), Maintenance Bureau, 

1409 Coliseum Boulevard, Montgomery, Alabama 36110, is requesting submittal of proposals from all 

firms interested in performing work outlined in the following scope of work. ALDOT will award one 

contract for this scope of work. 

SCOPE OF WORK 
 

ALDOT is soliciting proposals from qualified firms for the operation of its Specific Service Signing Program 
within the rights-of-way of the interstate highway system to inform motorists of gas, food, lodging, camping 
and/or attraction services by means of product or business identification symbols, signs, and/or trademarks. 
Additional background information is provided in the attached document entitled ALDOT Executive Summary for 
Specific Service Signing Program. 
 
The scope of work consists of the administration, marketing, accounting, manufacturing, installation, and 
maintenance of Specific Service Signs. The guidelines for administrating this program must be in accordance with 
the Manual on Uniform Traffic Control Devices (MUTCD), latest adopted addition; ALDOT’s Procedures for 
Specific Service Signing on Interstate Highway Systems; ALDOT Special and Standard Highway Drawings, latest 
edition; and the ALDOT Standard Specifications for Highway Construction, latest edition. These documents can 
be found on the ALDOT website (www.dot.state.al.us) by selecting the Publications link and searching with the 
appropriate keywords. 
 
Submitted proposals must comply with both the Minimum Mandatory Technical Requirements and the Technical 
Proposal Format described below. Proposing firms will be evaluated in two phases as described in the Proposal 
Evaluation section.  

MINIMUM MANDATORY TECHNICAL REQUIREMENTS 

To be considered responsive to this notice of need for services, a firm must submit a complete proposal that 
demonstrates the following: 

1. The ability to provide all administrating functions associated with the specific service signing program. 

2. The ability to provide all operational functions associated with the specific service signing 

program. 

3. The ability to provide a specified minimum revenue amount to ALDOT annually. 

4. The ability to develop a GIS inventory of Specific Service Signs compatible with ESRI or current 

ALDOT GIS software/asset management software. 

5. The ability to provide proof of or obtain an Alabama General Contractor’s License. 

6. The ability to provide and maintain a website for business vendors to inquire about participating 

in the program and manage existing business vendor accounts. 

7. The ability to provide a system, accessible to ALDOT, for consumers to leave feedback. 

8. The ability to provide marketing to potential consumers. 

9. The ability to provide customer service to consumers during normal business hours. 

http://www.dot.state.al.us/
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TECHNICAL PROPOSAL FORMAT 

 
Qualified firms must submit a proposal that addresses, at a minimum, the following topics: 

1. Understanding of ALDOT Specific Service Signing Program  

a. Provide an overview of your understanding of the Specific Service Signing program and 
associated best practices as it relates to ALDOT’s requirements. 

b. Describe why your firm is best suited for ALDOT’s proposed effort. 

c. Demonstrate experience with DOTs or similar agencies. 

d. Provide reference letters from two public agencies noted above. 

2. Overview of Proposed Team and Program Experience  

a. Firm and Team 

i. Provide a profile of your company including years in business, office locations, 
number of employees, your proposed program team, and their experience. 

ii. Identify any/all sub-contractors that may be used and the expertise/capability 
they will provide. 

iii. Provide an organizational chart for your proposed team. 

iv. Provide proposed key personnel and describe their roles on this project. Align 
experience for each team member with their proposed role. 

v. Provide availability for proposed key team members. 

3. Implementation Approach and Capability 

a. Explain your program management methodology for administering this program. 
i. Provide a proposed schedule from award to fully administering and operating the 

Specific Service Sign Program. 
ii. Include details on your firm’s quality assurance/quality control (QA/QC) processes and 

program management approach. 
b. Demonstrate your program implementation and post-implementation support capabilities for 

business vendors, ALDOT, and the Specific Service Signing Program operation/maintenance 
activities. 

c. Describe your transition approach as it pertains to the administrative activities associated with the 
specific service signing program and the maintenance/operations of the field assets. 

4. Revenue Proposal  

a. Provide a fee structure that demonstrates projected annual revenue generated based on current 
participant fee structure and future fee structure based on a maximum annual fee not to exceed 
$3,000.00 per participant.   

b. Fee increases for businesses/vendors who are enrolled in the Specific Service Signing Program at 
the time of award shall be phased in over a three-year period. 

c. It is required for ALDOT to receive a minimum of 1.6 million dollars annually. 

5. Assumptions 
Proposer must explicitly list any and all assumptions on which their proposal is based. 

 
Proposals must not exceed twenty (20) 8.5” X 11” pages using standard fonts and spacing, excluding cover page.
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PROPOSAL EVALUATION 

 
Proposals will be evaluated in two phases. Phase 1 will focus on a review of each firm’s technical response 

submitted by proposal, as outlined in the table below. 

Phase 1: Detailed Technical Response (100 Total Points Possible)  

EVALUATION CRITERIA Points 
Possible 

1. Understanding of ALDOT Specific Service Signing Program 20 
2. Overview of the Proposed Team and Program Experience 10 
3. Implementation Approach and Capability 30 
4. Revenue Proposal 40 

 
Phase 2: Based on ALDOT’s evaluation, short-listed vendors will be invited to provide a scripted 

demonstration of their proposed solution and implementation approach leveraging sample data provided by 

ALDOT. Proposers should anticipate that these demonstrations will last 1-2 days. Final evaluation criteria 

for the short-listed firms will be provided at the beginning of the Phase 2 evaluations. 
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SCHEDULE AND SIGNIFICANT DATES 

The schedule set out herein represents the State’s best estimate of the schedule that will be followed. All times indicated 
are Central Daylight Time (CDT). If no time is indicated, it is understood to be 4:00 pm. If a component of this schedule is 
delayed, the rest of the schedule will likely be shifted. The anticipated schedule is as follows: 

ANTICIPATED SCHEDULE 

A mandatory in-person pre-proposal conference is scheduled for August 15, 3:00 PM CDT in Conference Room A at 
1409 Coliseum Blvd. Montgomery, AL 36110.  Proposals will not be accepted from firms that did not attend the pre-
proposal conference. 

SCHEDULING INFORMATION 

The request for proposals will be posted on the ALDOT Procurement Website 
(https://www.dot.state.al.us/business/Procurementsupplies.html) on the posting date shown above. Proposals must be 
submitted to aldotbids@dot.state.al.us as a PDF file. All questions must be submitted via email to 
aldotbids@dot.state.al.us by 4:00 p.m. on the listed deadline above. Please include bid # in the email subject. 

HELPFUL LINKS 

ALDOT Standard Specifications for Highway Construction: 
https://www.dot.state.al.us/publications/Construction/Specifications.html 

ALDOT Specific Service Signing Program: 
https://www.dot.state.al.us/programs/LOGO.html 

Manual on Uniform Traffic Control Devices (MUTCD): 
ManualTrafficControlDevices.pdf (state.al.us) 

ALDOT Standard and Special Highway Drawings: 
https://alletting.dot.state.al.us/Docs/Standard_Drawings/StdDrawingSelect.html 

ALDOT Procurement Website: 
https://www.dot.state.al.us/business/Procurementsupplies.html 

Posting Date 8/1/2024 

Deadline to Submit Questions 8/14/2024 

Mandatory Pre-Proposal Conference 8/15/2024 

Official Responses to Questions Posted 8/21/2024 

Proposals Due 9/16/2024 

Evaluation of Proposals 9/16/2024 – 10/1/2024 

Short-listed firm demonstrations and evaluations 10/2/2024 – 10/22/2024 

Anticipated Award 11/1/2024 

https://www.dot.state.al.us/business/Procurementsupplies.html
mailto:aldotbids@dot.state.al.us
mailto:aldotbids@dot.state.al.us
https://www.dot.state.al.us/publications/Construction/Specifications.html
https://www.dot.state.al.us/programs/LOGO.html
https://www.dot.state.al.us/publications/Design/pdf/ManualTrafficControlDevices.pdf
https://alletting.dot.state.al.us/Docs/Standard_Drawings/StdDrawingSelect.html
https://www.dot.state.al.us/business/Procurementsupplies.html
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INTRODUCTION 

The purpose of the Specific Service Signing Program is to provide a display of specific service 
signs within the rights-of-way of Interstate highway systems to inform motorists on such 
highways of gas, food, lodging, camping, and attraction services by means of product or 
business identification symbols, signs, and/or trademarks. 

The Specific Service Signing Program for Alabama Department of Transportation (ALDOT) is 
overseen by the Maintenance Bureau’s Traffic Operations Section using Alabama’s LOGO 
Information Management and Billing System (ALIMBS).  ALIMBS is an intranet web-based 
program accessible by approved users in the Central Office, the Areas, and the District Offices 
for the purpose of processing annual renewals and payment collection tracking. 

ALDOT has developed an internal Specific Service Signing Procedure (Appendix 1) based on the 
shall, should, and guidance outlined in Chapter 2J of the Manual on Uniform Traffic Control 
Devices (MUTCD), latest adopted edition (Appendix 2).  

ALDOT currently sends out, collects, and processes annual renewal fees, installs new 
motherboards on the Mainline and/or Ramp to accommodate new business opportunities, 
fixes/repairs damaged motherboards and Specific Service Signing business plaques. It is a 
partnership / program that creates value for the business and allows the ALDOT to give 
motorists helpful information regarding services that are being provided.  

 

ANNUAL REVENUE (Appendix 3)  

 

 

 

 

 

STATEWIDE REVENUE
$1,713,575.00
$1,748,575.00
$1,708,750.00
$1,365,800.00
$1,681,700.00

2021
2022
2023

SPECIFIC SERVICE SIGNS ANNUAL REVENUE
2019 - 2023

FICAL YEAR
2019
2020
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CURRENT STATEWIDE BOARD OCCUPANCY (Appendix 4) 

 

 

CURRENT SPECIFIC SERVICE SIGNING FEE STRUCTURE  

 

 

CURRENT SPECIFIC SERVICE SIGNING ANNUAL RENEWAL STRUCTURE  

 

 

  

 

 

 

 

 

 

NUMBER OF 
INTERCHANGES

NUMBER OF 
INTERCHANGES 
WITH BOARDS

NUMBER OF 
BOARDS

NUMBER OF 
SLOTS

OCCUPIED 
SLOTS

AVAILABLE 
SLOTS % OCCUPIED

NUMBER OF 
PARTICIPANTS

STATEWIDE   
TOTAL 295 183 1048 4890 2570 2320 52.56 1358

=
=
=
=
=Seasonal Masking

$450.00 each/year
$250.00 each/year
$100.00 each/year
$300.00 (one time fee)
$150.00 each/year

ANNUAL FEES FOR SPECIFIC SERVICE SIGNS

Mainline Signs
Ramp Signs

Trailbazer Signs
RV Friendly Symbol

Nov.  1 Annual Renewals are to be sent to Specific Service Signing Participants
Jan.   1 Annual Renewal Date
Feb.  1 Late Notices are to be sent to Specific Service Signing Participants that have not paid.
Mar. 1 Annual Termination Date. Remove all unpaid Businesses.

ANNUAL RENEWAL
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FABRICATION/INSTALLATION COST FOR A SPECIFIC SERVICE SIGN MOTHERBOARD  
(Appendix 5) 
 
The cost of fabrication, labor, equipment, and administrative fee for the require number of 
Specific Service Sign Motherboards at one interchange is approximately $49,000.00. 

          MAINLINE X 2             RAMP X 2   

    

 

  = $39,705.35 per Interchange      = $9,274.17 per Interchange 

 

  SUMMARY 

ALDOT has been approached by other entities in the past regarding the management of the 
Specific Service Sign Program and could not provide a complete management model that would 
handle all of the functions of this program as detailed above.   
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APPENDIX 

Appendix 1 – SPECIFIC SERVICE SIGNS PROGRAM PROCEDURE 

Appendix 2 –MUTCD Chapter 2J. 

Appendix 3 – SPECIFIC SERVICE SIGN PROGRAM ANNUAL REVENUE PER REGION/AREA 

Appendix 4 – BOARD OCCUPANCY STATEWIDE 

Appendix 5 – SPECIFIC SERVICE SIGN FABRICATION AND INSTALLATION COST ESTIMATE 

Appendix 6 – SPECIFIC SERVICE SIGN APPLICATION AND AGREEMENT 
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APPENDIX 1 

 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     7 | P a g e  
 
 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     8 | P a g e  
 
 

 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     9 | P a g e  
 
 

 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     10 | P a g e  
 
 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     11 | P a g e  
 
 

 

 

 

 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     12 | P a g e  
 
 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     13 | P a g e  
 
 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     14 | P a g e  
 
 

 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     15 | P a g e  
 
 

 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     16 | P a g e  
 
 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     17 | P a g e  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ALDOT Executive Summary for Specific Service Signing                                                                     18 | P a g e  
 
 

APPENDIX 2 
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APPENDIX 3 

 

 

 

 

Renewal Total

Area Income Summary Report
2019

Area New Replace
$ 196,900.00North Region, Guntersville Area $ 177,850.00 $ 14,850.00 $ 4,200.00

$ 53,825.00North Region, Tuscumbia Area $ 52,925.00 $ 0.00 $ 900.00

$ 126,250.00

$ 570,050.00East Central Region, Birmingham Area $ 540,650.00 $ 22,200.00 $ 7,200.00

East Central Region, Alex City Area $ 119,550.00 $ 4,300.00 $ 2,400.00

$ 319,700.00

West Central Region, Tuscaloosa Area $ 184,000.00 $ 12,200.00 $ 1,900.00 $ 198,100.00

Southeast Region, Montgomery Area $ 298,600.00 $ 18,700.00 $ 2,400.00

$ 248,750.00

STATE WIDE TOTAL $ 1,602,725.00 $ 90,250.00 $ 20,600.00 $ 1,713,575.00

Southwest Region, Mobile Area $ 229,150.00 $ 18,000.00 $ 1,600.00

Renewal Total

Area Income Summary Report
2020

Area New Replace
$ 206,200.00North Region, Guntersville Area $ 192,000.00 $ 12,400.00 $ 1,800.00

$ 52,625.00North Region, Tuscumbia Area $ 50,925.00 $ 1,400.00 $ 300.00

$ 595,250.00East Central Region, Birmingham Area $ 568,700.00 $ 19,650.00 $ 6,900.00

East Central Region, Alex City Area $ 121,750.00 $ 2,300.00 $ 400.00 $ 124,450.00

$ 134,800.00West Central Region, Tuscaloosa Area $ 132,250.00 $ 1,150.00 $ 1,400.00

$ 329,900.00Southeast Region, Montgomery Area $ 308,900.00 $ 15,600.00 $ 5,400.00

Southwest Region, Mobile Area $ 223,700.00 $ 17,100.00 $ 1,000.00 $ 241,800.00

$ 63,550.00

STATE WIDE TOTAL $ 1,657,575.00 $ 73,100.00 $ 17,900.00 $ 1,748,575.00

West Central Region, Fayette Area $ 59,350.00 $ 3,500.00 $ 700.00
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Renewal Total

$ 67,900.00

STATE WIDE TOTAL $ 1,610,850.00 $ 90,500.00 $ 7,400.00 $ 1,708,750.00

West Central Region, Fayette Area $ 58,100.00 $ 9,800.00 $ 0.00

Southwest Region, Mobile Area $ 207,400.00 $ 5,300.00 $ 0.00 $ 212,700.00

$ 315,650.00Southeast Region, Montgomery Area $ 307,800.00 $ 7,650.00 $ 200.00

$ 132,400.00West Central Region, Tuscaloosa Area $ 127,450.00 $ 4,150.00 $ 800.00

East Central Region, Alex City Area $ 117,450.00 $ 4,300.00 $ 800.00 $ 122,550.00

$ 589,500.00East Central Region, Birmingham Area $ 541,150.00 $ 43,750.00 $ 4,600.00

$ 58,275.00North Region, Tuscumbia Area $ 51,525.00 $ 6,750.00 $ 0.00

$ 209,775.00North Region, Guntersville Area $ 199,975.00 $ 8,800.00 $ 1,000.00

Area Income Summary Report
2021

Area New Replace

Renewal Total

Area Income Summary Report
2022

Area New Replace
$ 211,575.00North Region, Guntersville Area $ 205,075.00 $ 4,800.00 $ 1,700.00

$ 61,075.00North Region, Tuscumbia Area $ 56,175.00 $ 4,900.00 $ 0.00

$ 346,950.00East Central Region, Birmingham Area $ 338,300.00 $ 7,850.00 $ 800.00

East Central Region, Alex City Area $ 118,250.00 $ 4,400.00 $ 1,800.00 $ 124,450.00

$ 4,050.00West Central Region, Tuscaloosa Area $ 3,850.00 $ 0.00 $ 200.00

$ 318,900.00Southeast Region, Montgomery Area $ 309,200.00 $ 8,900.00 $ 800.00

Southwest Region, Mobile Area $ 220,900.00 $ 10,350.00 $ 0.00 $ 231,250.00

$ 67,550.00

STATE WIDE TOTAL $ 1,317,500.00 $ 42,600.00 $ 5,700.00 $ 1,365,800.00

West Central Region, Fayette Area $ 65,750.00 $ 1,400.00 $ 400.00
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Renewal Total

Area Income Summary Report
2023

Area New Replace
$ 215,075.00North Region, Guntersville Area $ 204,775.00 $ 7,800.00 $ 2,500.00

$ 63,975.00North Region, Tuscumbia Area $ 61,075.00 $ 2,900.00 $ 0.00

$ 567,900.00East Central Region, Birmingham Area $ 556,700.00 $ 10,500.00 $ 700.00

East Central Region, Alex City Area $ 118,650.00 $ 5,700.00 $ 500.00 $ 124,850.00

$ 112,300.00West Central Region, Tuscaloosa Area $ 111,100.00 $ 0.00 $ 1,200.00

$ 303,350.00Southeast Region, Montgomery Area $ 301,550.00 $ 1,400.00 $ 400.00

Southwest Region, Mobile Area $ 224,100.00 $ 4,600.00 $ 0.00 $ 228,700.00

$ 65,550.00

STATE WIDE TOTAL $ 1,642,100.00 $ 34,300.00 $ 5,300.00 $ 1,681,700.00

West Central Region, Fayette Area $ 64,150.00 $ 1,400.00 $ 0.00
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APPENDIX 4 

BOARD OCCUPANCY STATEWIDE

 

Region/Area Route Num Slots Occupied Available % Occupied

East Central Region, Alex City Area IN0020 252 127 125 50.40
East Central Region, Alex City Area IN0085 84 38 46 45.24

336 165 171 49.11

East Central Region, Birmingham Area IN0020 224 138 86 61.61
East Central Region, Birmingham Area IN0022 36 8 28 22.22
East Central Region, Birmingham Area IN0059 277 164 113 59.21
East Central Region, Birmingham Area IN0065 600 359 241 59.83
East Central Region, Birmingham Area IN0459 276 185 91 67.03

1413 854 559 60.44

North Region, Guntersville Area IN0059 234 135 99 57.69
North Region, Guntersville Area IN0065 192 106 86 55.21
North Region, Guntersville Area IN0565 105 52 53 49.52
North Region, Guntersville Area IN0759 18 12 6 66.67

549 305 244 55.56

North Region, Tuscumbia Area IN0065 223 107 116 47.98
223 107 116 47.98

Southeast Region, Montgomery Area AL0008 24 6 18 25.00
Southeast Region, Montgomery Area IN0065 372 217 155 58.33
Southeast Region, Montgomery Area IN0085 452 245 207 54.20

848 468 380 55.19

Southwest Region, Mobile Area IN0010 336 194 142 57.74
Southwest Region, Mobile Area IN0065 372 151 221 40.59

708 345 363 48.73

West Central Region, Fayette Area IN0020 72 24 48 33.33
West Central Region, Fayette Area IN0022 255 81 174 31.76

327 105 222 32.11

West Central Region, Tuscaloosa Area IN0020 366 161 205 43.99
West Central Region, Tuscaloosa Area IN0065 120 60 60 50.00

486 221 265 45.47

State Total 4890 2570 2320 52.56
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APPENDIX 5

 

Quantity Price ($)

180 SF $30.00/SF

59.5 SF $30.00/SF

59.5 SF $30.00/SF

100 LF $241.50/LF

96 LF $2.36/LF

96 LF $2.23/LF

6 EA $94.06/EACH

4 EACH $46.86/EACH
2 BOX $53.34/BOX
2 BOX $12.29/BOX
6.0 YD3 $100.00/YD3

Quantity

Price ($)
(Labor 

Additive 
Included)

32 HOURS $34.69/HOUR
32 HOURS $22.80/HOUR
32 HOURS $19.68/HOUR
25 MILES $0.60/MILE
25 MILES $3.55/MILE
25 MILES $3.50/MILE

GRAND TOTAL  $48,979.52

LOGO Installations
Interstate ML and Ramp Layouts

COST ESTIMATE
 MATERIAL

Description Quantity Price ($)

Northbound Mainline

180 SF $30.00/SF $5,400.00

2-1/2" X 2-1/2" X 14' for Ramp
Square Tube Post (6 Posts)

$226.56

2-1/4" X 2-1/4" X 14' for Ramp
Square Tube Post (6 Posts)

$214.08

Square Tube Base Assembly, 
Slip with Anchor

$564.36

24' C-Channel Bracing $187.44
2-1/2" Square Post Clamp $106.68

Self Tapping Screw $24.58

Concrete $600.00
MATERIAL COST $40,443.70

LABOR & EQUIPMENT

Description Quantity Price ($)

TMT III $1,110.08
TMT II $729.60
TMT I $629.76

CREW CAB TRUCK $15.00
AUGER/BUCKET TRUCK $88.75

Admin Fee
13.63%

FLAT BED TRUCK $87.50
LABOR & EQUIPMENT COST $2,660.69

W 8x18 I-Beam Posts for Mainline (4 Posts) $24,150.00

Southbound Mainline

$5,400.00

Northbound Ramp

Southbound Ramp

$1,785.00

$1,785.00
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APPENDIX 6 
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