ALABAMA DEPARTMENT OF TRANSPORTATION
UNDERWATER MAINTENANCE/REPAIR AND INSPECTION SERVICE – ON CALL SERVICE CONTRACT
STATEWIDE
1. [bookmark: _Hlk199927577]SCOPE OF WORK TO BE PERFORMED
The Contractor will be required to supply labor, equipment, materials, tools, means of transportation, and incidentals to perform work in accordance with this specification, and to ensure a safe work environment for employees associated with underwater maintenance/repair and inspection services as defined in this specification. This work will occur in locations throughout the State.  Work will consist of providing qualified contract dive personnel to assist the Alabama Department of Transportation (ALDOT) Dive Unit and maintenance crews in the underwater inspection and repair of bridges and culverts throughout the state. Work will consist of, but not limited to, the following categories: Inspection, maintenance and repair of marine structures.

2. AWARD
Contractor must submit a bid on line item 1.  Line item 2 is non-biddable and will be used for per diem after the master agreement is awarded.

Award will be made to the bidder meeting all minimum requirements, specifications, and offering the lowest overall pricing. 

3. [bookmark: _Hlk219107218]BID SUBMISSION INSTRUCTIONS
Bids must be submitted to bids@dot.state.al.us by 5:00pm on the “Expiration” date shown on the ALDOT Procurement of Supplies and Nonprofessional Services webpage.  Link provided below.
https://www.dot.state.al.us/business/Procurementsupplies.html 

4. CONTRACT PERIOD
Establish a 12-month contract with an option to extend for a second, third, fourth, and fifth 12-month period with the same pricing, terms and conditions. The second, third, fourth, or fifth 12-month period, if agreed by both parties, would begin the day after the first, second, third, or fourth 12-month period expires. Any successive extension must have written approval of both the state and vendor no later than 30 days prior to expiration of the previous 12-month period.

5. INDEMNITY
Contractor shall be fully liable for the actions of its agents, employees, officers, partners, and Subcontractors, and shall fully indemnify, defend, and save harmless the Division, Eligible Users, and the State of Alabama from all claims, losses, suits, actions, damages, and costs of every name and description arising out of Contractor’s performance of this Contract caused by any intentional act or negligence of Contractor, its agents, employees, officers, partners, or Subcontractors, without limitation; provided, however, that the Contractor shall not indemnify for that portion of any claim, loss, or damage arising hereunder due to the sole fault of the Division, Eligible Users, or the State of Alabama. The parties agree that if there are any limitations of the Contractor’s liability, including a limitation of liability clause for anyone for whom the Contractor is responsible, such limitations of liability will not apply to injuries to persons, including death, or to damages to property.

6. NON-APPROPRIATION OF FUNDS
Continuation of any agreement between the State and a bidder beyond a fiscal year is contingent upon continued legislative appropriation of funds for the purpose of this bid and any resulting agreement. Non-availability of funds at any time shall cause any agreement to become void and unenforceable and no liquidated damages shall accrue to the state as a result. The State will not incur liability beyond the payment of accrued agreement payment.

7. PRORATION
Any provision of a contract resulting from this bid to the contrary notwithstanding, in the event of failure of the State to make payment hereunder as a result of partial unavailability, at the time such payment is due, of such sufficient revenues of the State to make such payment (proration of appropriated funds for the State having been declared by the governor pursuant to Section 41-4-90 of the Code of Alabama 1975), the contractor shall have the option, in addition to the other remedies of the contract, of renegotiating the contract (extending or changing payment terms or amounts) or terminating the contract.

8. MINIMUM REQUIREMENT(S)
The Contractor must submit as part of their bid the following information.  If this information is not included in the bid packet it will be deemed incomplete and thus rejected: 

Listing of all personnel that have attended an Association of Commercial Diving Educators (ACDE) School.  Include the commercial diving school attended and the date of graduation or an Association of Diving Contractors (ADC) certification card for each person listed.

Listing of all personnel that have completed the FHWA-NHI Underwater Bridge Inspection Course.  Include the dates attended and location the course was completed for each person listed.

Listing of all personnel that have completed the FHWA-NHI Safety Inspection of In-Service Bridges Course.  Include the dates attended and location the course was completed for each person listed.

Listing of all personnel that possess an active Alabama Department of Transportation Certified Bridge Inspector (CBI) Certification.  Include the ALDOT CBI number for each person listed.

Listing of all personnel that possess active first aid/CPR Certification.  Include the issue date for each person listed.

Listing of all personnel that have completed a physical examination within the last 12 months stating that the diver is fit for commercial diving.  Include the date the physical was completed for each person listed.

Provide copy of active General Contractor’s license in the State of Alabama.

9. SPECIFICATION
The Contractor to whom the contract is awarded is required to provide additional documentation and submit it to the ALDOT Dive Unit Supervisor for review and approval.  No work will be performed by any contract dive personnel prior to obtaining approval from the ALDOT Dive Unit supervisor.  For each contract diver proposed to be used on this contract, submit photocopies of commercial dive school diplomas or transcripts, submit photocopies of selected dive logs showing at least one year of underwater inspection related experience, submit photocopies of the last physical taken and submit photocopies of the current first aid/CPR card.  

Contractor must be able to supply a diver certified to National Bridge Inspection Standards (NBIS) when requested by the ALDOT Dive Unit Supervisor.

The Contractor must provide insurance coverage in the amount of two million dollars for general liability, one million dollars for maritime employers’ liability and five hundred thousand dollars for workmen's compensation before any work can proceed.

Contractor must furnish their own personal dive gear including, but not limited to: dry suit, wet suit, weight belt, harness with bail out bottle, dive helmet and safety equipment.
All surface support equipment will be furnished by ALDOT.

Contractor personnel and gear will be transported from the designated reporting site to job site(s) by ALDOT vehicle.

Work will involve Contractor working with the ALDOT Dive Unit and state maintenance crews. The actual number of contract divers required at any given time will be established by the ALDOT Dive Unit Supervisor. Notice of at least 24 hours will be given if more than one contract diver is required. If no contract divers are required, notice will be given by the ALDOT Dive Supervisor 48 hours in advance.

Estimated hours needed per week will range from 0 to 40. Actual hours worked to be scheduled by the ALDOT Dive Unit Supervisor. Workdays are Monday through Thursday. A work day will consist of 10 hours with a one-hour lunch break. Lunch breaks are not billable.  Any deviation from this schedule will be communicated to the Contractor 24 hours prior to establishing an alternate schedule.

The start and end of each workday will be at the time and place designated by the ALDOT Dive Supervisor.
Payments will be calculated on an hourly basis. Hours worked and overnight travel status will be verified daily by the ALDOT Dive Unit Supervisor. Travel time between the Contractor’s home base and designated work site is not billable.  Invoices may be submitted on a monthly basis.
If overnight travel is required by the Contractor, then the Contractor will be required to stay at the same motel as the ALDOT personnel and will be responsible for their own charges. The Contractor may bill the state $85.00 per diem when overnight travel is authorized for one night. For authorized travel requiring two or more nights, the Contractor will bill the state $100.00 per diem per day. Overnight travel for Contractor will be considered authorized when the following conditions are met: 

The Contractor performs work outside of the county in which the Contractor's office (“Home base”) is located.

The Contractor performs work more than fifty miles away from the Contractor's office.

All overtime must have prior approval from the ALDOT Dive Unit Supervisor and will be paid at the rate of 1.5 times the contract bid amount. Approved overtime shall be paid after 40 hours of on-site labor performed in a one-week period. Travel time between the contractor’s home base and designated work site is not billable and therefore is not included in overtime computations.

When the term “ALDOT Dive Unit Supervisor” is used, it will be taken to mean one of the following:
 
The supervisor of the ALDOT Dive Unit. 

A member of the ALDOT Dive Unit designated by the ALDOT Dive Unit Supervisor as being in charge of a dive team to which the contract diver is assigned. 

The Assistant State Maintenance Engineer for Bridges.

Underwater maintenance/repair and/or inspection activity locations and quantities will be furnished to the Contractor through a purchase order.
For each purchase order, the Contractor will be responsible for providing any/all line items as directed by the Alabama Department of Transportation (ALDOT).

The exact quantity of each line item is unknown.  The ALDOT does not guarantee the State will use any line items associated with this agreement.  

All work will be completed in conformance with the ALDOT Standard Specifications for Highway Construction, ALDOT Standard and Special Drawings for Highway Construction, the Manual on Uniform Traffic Control Devices (MUTCD), latest adopted edition, and any other applicable ALDOT policy and/or procedure. 

The Contractor will have 14 days from receipt of notice to proceed (date printed on approved purchase order) to complete the work requested on the purchase order and associated documents.  It is the responsibility of the Contractor to notify ALDOT, within five business days after receipt of notice to proceed, if additional information is needed to complete the work requested on the purchase order.  In the event work cannot be completed within the 14-day timeframe, due to unforeseen circumstances, it is the responsibility of the Contractor to submit an explanation and request for an extension stating the number of additional days that will be required to complete the work.  This letter will be submitted to the ALDOT Dive Unit Supervisor for review and approval.  Failure to complete the work within the 14-day timeframe could result in termination of the purchase order if an extension is not submitted and approved by the ALDOT Dive Unit Supervisor.

10. IN-STATE PER DIEM TRAVEL EXPENSES
Bid line item 2 will follow the guidance shown below for paying per diem to the Contractor:

A. Traveler leaves their base or residence county for at least 6 hours within the state.
B. Travel under 6 hours cannot claim any amount.
C. Travel 6-12 hours outside their base or residence county can claim a $12.75 meal allowance.
D. Travel over 12 hours, but not overnight can claim $34.00, which is 1 meal allowance and ¼ of the per diem allowance.
E. Travel overnight 2 days, 1 night can claim $85.00 per diem allowance per day.
F. Travel overnight 3 days or more, 2 nights or more can claim $100.00 per diem allowance per day.
G. Travel over 12 hours, but not overnight and meals provided can claim $21.25, which is the travel over 12 hours but not overnight minus the meal allowance.  
($34.00 - $12.75 = $21.25)
H. Travel over 12 hours, overnight but no lodging can claim $34.00 per diem allowance.
I. Travel overnight after 2 months can claim $75.00 per diem allowance per day.
J. No traveler will be allowed to claim reimbursement for overnight travel while at their base or primary residence.
K. No traveler can claim per diem meal allowance if meals are provided to them during their travel (such as a conference providing lunch, etc.)  Travel overnight is NOT included.
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