 Number	Q&A	 1 Clarification of delivery time of demo data.
Answer All firms will get the data 4 weeks before their demonstration, regardless of when their demo is.

2 Have we determined the number of shortlisted vendors?
Answer No, we have not. That's at the discretion of the evaluation committee.

3 How do we sign up for 1-on-1 sessions?
Answer We will email the attendee list to see who is interested, and windows will be divided with suggested times.

4 How confident is ALDOT about the current schedule? What are key drivers and dependencies of the schedule?
We're very confident in the early dates but there are dependencies as time progresses. The number of proposals, conferences and other schedules, etc. If anything is pushed, the remaining items will also be moved. We are confident that vendor Answer selection will occur in 2026.

5 For mandatory minimums, are we specifically talking about DOT-type agencies with similar construction and materials management complexity?
Answer That is correct, but it does not have to be a department of transportation.

6 In terms of scope for mandatory minimums, are we looking at both construction and materials?
Answer References should encompass as many similarities as possible to ALDOT.

7 Regarding integration with existing CAMMS data, does this refer to all historical data or just active data?
Answer Active data has to be included. Historical data that needs to be referenced should be used accordingly, whether that has to be stored in the new system or not.

8 Does ALDOT currently rely on data warehouses for historical data?
Answer No, they do not.

9 Regarding level of effort for ALDOT, does that also include gap analysis and other required information that the team will be involved in?
Answer For general, typical meetings, we do not expect hours to be included. This is for anything above and beyond what is normally required of a participating DOT.

10 Is there a cost component to Phase I scoring?
No, because we want to see the cost proposal after it has been demonstrated that the proposal does what a vendor says it can do.

11 Can we have a copy of the slide deck?
Yes, it will be added to the procurement listing tomorrow.

12 For option 2, are we expected to be responsible or involved in maintenance and data support within the CAMMS aspect of the system?
Answer No, the intent is for ALDOT to maintain what was developed by ALDOT.

13 Will there be another CAMMS presentation?
Answer No.

14 If we didn't attend the CAMMS demo, are we excluded?
Answer No.

15 The RFI was submitted to Rob Zilay. How do we submit our proposal?
Answer This will be done through the ALDOT Bids email and the procurement website.

16 Is there an updated RFP?
Answer This refers to the one that was advertised in January.

17 What were some lessons learned, or how did the request evolve, between the RFI and RFP?
Answer After the RFI, we determined it was better to still offer the two options on the RFP and let the results of the proposals determine the final solution.

18 Do we submit the proposal to the Bids email and the procurement site, or just one?
Answer Proposals will be sent to the ALDOT Bids email (bids@dot.state.al.us)

19 In evaluating the proposals, is Phase I a pass/fail before the 1000 points in Phase II?
Answer There's really 3 phases: mandatory minimums, Phase I, and then Phase II.

20 Will there be a specific success criteria for the 800 non-cost points in Phase II?
Answer Yes. This will be done via a spreadsheet after the script is developed.

21 If a team is proposing, is there a preference by ALDOT for who responds to the proposal?
Answer No, that is up to the team.

22 Is there a desired time to have the implementation completed?
Answer There is not currently an expectation for a go-live date.
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23 How long will vendor demos last per vendor?
Answer Previously we've done a 3-day demo. It will be more than one day.

24 Will the list of attendees be posted?
Answer Yes, we can provide that.

25 Would the DOT consider updating their existing application with a new UI/UX with it being hosted in Microsoft Azure?
Answer
ALDOT is open to vendors proposing UI/UX enhancements and migration of the application to Microsoft Azure. Any such enhancements or migration activities would be performed by the vendor, with clearly defined ownership, support, and maintenance responsibilities.

Migration to Azure is not expected to present significant technical challenges, although it could result in additional cloud hosting costs for ALDOT.

Vendors should note that the current production version of CAMMS is built on a legacy ASP.NET Framework/MVC architecture with tightly coupled front-end components. As a result, the scope of any UI/UX enhancement should clearly define whether it is:

1. A limited visual refresh of the existing interface, or

2. A broader application modernization effort.

ALDOT encourages vendors to describe their recommended approach, including any architectural considerations, impacts to ongoing maintenance and support, and how proposed UI/UX improvements align with the underlying application framework.
