ALABAMA DEPARTMENT OF TRANSPORTATION
TITB Alex City Area MA for Tree Trim and removal in the Alex City Area to include Calhoun, Chambers, Clay, Cleburne, Coosa, Randolph, Talladega and Tallapoosa Counties Bid # 49
Purpose:
The purpose of this TITB (Transportation Invitation to Bid) is to establish a tree trimming, brush removal, and mulching MA for the East Central Region – Alex City Area. This MA will only be used by the Alabama Department of Transportation, through the Model Procurement Act.

Award:	
This MA will be single awarded to the bidder offering the lowest price for all line items.

Bid submission instructions:
Bids must be submitted to bids@dot.state.al.us by 5:00pm on the “Expiration” date shown on the ALDOT Procurement of Supplies and Nonprofessional Services webpage.  Link provided below.
https://www.dot.state.al.us/business/Procurementsupplies.html 

Contract period:
Establish a 12-month contract with an option to extend for a second, third, fourth, and fifth 12-month period with the same pricing, terms and conditions. The second, third, fourth, or fifth 12-month period, if agreed by both parties, would begin the day after the first, second, third, or fourth 12-month period expires. Any successive extension must have written approval of both the state and vendor no later than 30 days prior to expiration of the previous 12-month period.

Indemnity: Contractor shall be fully liable for the actions of its agents, employees, officers, partners, and Subcontractors, and shall fully indemnify, defend, and save harmless the Division, Eligible Users, and the State of Alabama from all claims, losses, suits, actions, damages, and costs of every name and description arising out of Contractor’s performance of this Contract caused by any intentional act or negligence of Contractor, its agents, employees, officers, partners, or Subcontractors, without limitation; provided, however, that the Contractor shall not indemnify for that portion of any claim, loss, or damage arising hereunder due to the sole fault of the Division, Eligible Users, or the State of Alabama. The parties agree that if there are any limitations of the Contractor’s liability, including a limitation of liability clause for anyone for whom the Contractor is responsible, such limitations of liability will not apply to injuries to persons, including death, or to damages to property.

Non-appropriation of funds:
Continuation of any agreement between the State and a bidder beyond a fiscal year is contingent upon continued legislative appropriation of funds for the purpose of this bid and any resulting agreement. Non-availability of funds at any time shall cause any agreement to become void and unenforceable and no liquidated damages shall accrue to the state as a result. The State will not incur liability beyond the payment of accrued agreement payment.

Proration:
Any provision of a contract resulting from this bid to the contrary notwithstanding, in the event of failure of the State to make payment hereunder as a result of partial unavailability, at the time such payment is due, of such sufficient revenues of the State to make such payment (proration of appropriated funds for the State having been declared by the governor pursuant to Section 41-4-90 of the Code of Alabama 1975), the contractor shall have the option, in addition to the other remedies of the contract, of renegotiating the contract (extending or changing payment terms or amounts) or terminating the contract.

Quantity:
The exact quantity of each item is unknown. The Department of Transportation does not guarantee the State will buy any amount. Orders will be placed by the agency as needed and they will be given complete shipping instructions.

Bid Requirement:
All bids must include the unit price for every line item. An awarded vendor may offer volume discounts for large quantity purchases.

Price Escalation:
If, during the performance of this contract, the price of the material significantly increases, through no fault of the vendor, a price increase may be considered based upon product cost ONLY.  Documentation of the price increase is required from the manufacturer.  All price increases must be approved by both the state and the vendor in writing.  Any de-escalation in price shall be passed onto the state immediately while still meeting all specifications, terms, and conditions of the contract.  

Requested information:
Any additional information requested from a vendor must be furnished within five (5) days from receipt of request.

General Requirements: 
All material and work completed must be in compliance with the ALDOT Standard Specifications for Highway Construction and the Manual on Uniform Traffic Control Devices (MUTCD), latest adopted edition.

1.0 Contractor Requirements – General

1.1 Pursuant to Section 34-8-1 of the Code of Alabama, each bidder must submit with their bid proof of licensing through the Alabama State Board of Licensing for General Contractors, with approved maximum bid limits sufficient to cover the bid related to this specification. Contractor must be licensed in an area of work appropriate to the work scope applicable to this bid process. Failure to comply will be cause for rejection of the bid. A copy of the contractor’s current year license will expedite the evaluation process.

1.2 Each bidder must submit with his bid proof of liability insurance in the minimum amount of $1,000,000 per occurrence and $2,000,000 aggregate. Each bidder shall provide proof of workers’ compensation insurance sufficient to satisfy all legal requirements of the State of Alabama. Failure to provide this documentation with the bid package will be cause for rejection of the bid.

1.3 In accordance with Section 41-16-59 of the Code of Alabama, the successful bidder on this solicitation is restrained from assigning or subcontracting any portion of the work under this contract.

1.4 Contract will be awarded on an “all or none” basis to the lowest responsible vendor who, during the course of bid evaluation, is found to be the lowest responsible bidder.

1.5 The vendor shall indemnify and hold harmless the State, the Department, and their officers and employees from all suits, actions, or claims of any character brought because of any injuries or damages sustained by any person or property due to the operations of the vendor; because of neglect in safeguarding the work; through use of unacceptable materials; or due to any act, omission, or misconduct of the vendor. Funds due to the vendor may be retained as necessary by the Department until such claims are resolved, unless satisfactory proof of adequate insurance coverage is provided.

1.6 The successful bidder must, prior to award, provide the State of Alabama with a performance bond in the amount of $100,000.00.

1.7 Each bidder must be able to document a minimum of three (3) years’ experience in successful management of tree trimming/removal operations of similar size, nature, and scope, including valid references and current contact information.

2.0 Work Scope

2.1	The work shall consist of tree trimming, tree removal, disposal of vegetation (trees, shrubs, vines, stumps, roots, etc.), erosion sediment control, stump grinding and stump removal within the designated limits, as directed by the District Administrator. Mobilization and traffic control shall be subsidiary obligations of the controlling item of work per work order.

2.2	Hourly work items shall consist of a minimum of 3 hours of at least one of the listed pay items per work order or per day. Work items measured by the mile shall have one mile minimum per work order. This may include multiple sites of no less than 0.5 mile increments each. If a work order contains multiple sites that are measured by the mile there shall have no more than two centerline miles between the ending and beginning points, otherwise another work order must be generated following the same criteria. 

2.3	The requirements of the control of erosion in stormwater runoff are given in article 107.21 and section 665.01 through 665.03 of the Standard Specifications of Highway Construction, latest addition. These requirements shall be implemented prior to the initial operations and maintained throughout the work period. All work required under this section shall be a subsidiary obligation of the controlling item of work per work order.

2.4	The ALDOT District Administrator or representative will designate the location and extent of Right-Of-Way lines, and/or easement lines. 

2.5 	The contractor shall comply with all local, state, and federal laws, and ordinances pertaining to disposal when material is being removed from Right-Of-Way. Contractor shall attach to each invoice copies of disposal tickets from an ADEM approved certified landfill disposal facility. 

2.6	Tree trunks and limbs four (4) inches or greater in diameter shall be removed from the site by the end of the workday on which they are cut unless otherwise approved by the District Administrator.	

2.7	Stumps, when required by the District Administrator, shall be removed to the ground line or below. Removal shall be accomplished by cutting or grinding. Additionally, hardwood tree stumps shall be removed to a minimum depth of one (1) foot below the ground line.

2.8	The contractor shall not damage vegetation and terrain that the District Administrator designates to remain undisturbed. Damage shall be repaired, as directed by the District Administrator, without additional compensation.

2.9	All disturbed areas shall be restored to original or better condition and in accordance with ALDOT Standards for Highway Construction, including vegetation establishment. 

2.10	Tree trimming/removal will be paid for at the bid price which shall be full compensation for traffic control, mobilization, cutting, and removal of debris when requested by the District Administrator, repairing damage to the existing ground surface (including blading, topsoil, seeding, etc.), and for furnishing all materials, equipment, tools, labor, and incidentals necessary to complete and maintain the work until acceptance by the District Administrator.

2.11	Stump grinding will be paid for at the bid price which shall be full compensation for traffic control, mobilization, cutting, and removal of debris when requested by the District Administrator, repairing damage to the existing ground surface (including blading, topsoil, seeding, etc.), and for furnishing all materials, equipment, tools, labor, and incidentals necessary to complete and maintain the work until acceptance by the District Administrator.

2.12	Tree base removal will be paid for at the bid price which shall be full compensation for traffic control, mobilization, cutting, stump & root excavation, removal of debris, repairing damaging to the existing ground surface (including blading, topsoil, seeding, etc.), and for furnishing all materials, equipment, tools, labor, and incidentals necessary to complete and maintain the work until acceptance by the District Administrator.

2.13	Brush cutting shall include cutting and trimming brush and trees within the Right-Of-Way using power and/or hand tools to improve sight distances and remove offensive encroaching vegetation as directed by the District Administrator or his designee. It shall include hand trimming with the use of chainsaws, string cutters, or sling blades around bridge ends, drainage sites, and other places where machine mowing is not possible. 
	
Brush and tree trunks six (6) inches and smaller shall be removed at the ground line or no more than two (2) inches above the surrounding surface when the brush cutting is designated by the District Administrator or his designee. All stumps must be cut parallel with the ground surface.

Brush cutting will be paid for at the bid price which shall be full compensation for traffic control, mobilization, cutting, and removal of debris when required by the District Administrator, repairing damage to the existing ground surface (including blading, topsoil, seeding, mulching, etc.), and for furnishing all materials, equipment, tools, labor, and incidentals necessary to complete and maintain the work until acceptance by the District Administrator.

2.14	Boom cutting shall include cutting and trimming brush and trees within the Right-Of-Way to predetermined neat lines by using a mechanical boom saw to eliminate canopies, improve sight distances, and remove offensive encroaching vegetation as directed by the District Administrator or his designee. Limbs shall not be left hanging on partially cut by the operation. The mechanical saw must be capable of safely extending 70 feet from the base of the machine. It will only be utilized when removing vegetation parallel to the roadway on slopes flatter than 25 degrees.	

	Boom cutting will be paid for at the bid price which shall be full compensation for traffic control, mobilization, cutting, and removal of debris when required by the District Administrator, repairing damage to the existing ground surface (including blading, topsoil, seeding, mulching, etc.), and for furnishing all materials, equipment, tools, labor, and incidentals necessary to complete at maintain the work until acceptance by the District Administrator.	
	
2.15	The ALDOT Right-Of-Way fence shall not be disturbed unless prior approval is given by the District Administrator. If damaged, the contractor shall replace in kind immediately. The contractor shall in no case leave a disturbed or damaged ALDOT Right-Of-Way fence down overnight or while crews are not working. If the denied access fence is approved by the District Administrator to be cut, it shall be closed at the end of each day’s work. When work is completed, the denied access fence shall be restored to its original condition.

2.16	Contractor shall submit monthly invoices in arrears detailing each type of service performed, quantities as verified by Inspector/District Administrator, unit prices, and monthly totals as indicated elsewhere in these specifications, unit bid prices on the individual items of work by county shall constitute payment in entirety for all work including consequential work such as, but not limited to, traffic control, and temporary soil erosion and sediment control.

3.0 Performance Requirements

3.1	All workmanship shall be of a professional standard as generally accepted in the trade. All workmanship is subject to inspection and approval by the District Administrator or his designee, and must be in accordance with ALDOT Standard Specifications for Highway Construction, latest edition, all applicable special provisions specifications, the Manual on Uniform Traffic Control Devices, latest edition, and the ALDOT Standard and Special Drawings, latest edition.

3.2	In the event the contractor is required to perform work outside Right-Of-Way, a Right-Of-Entry permit will be acquired through the District Office and the Division Right-Of-Way Manager. Therefore, all Right-Of-Entry agreements shall be obtained by ALDOT prior to generating work orders for the contractor.

As outlined in section 107.12 of the Standard Specifications, the contractor shall not enter upon private property for any purpose without permission first being obtained from the owners and leasees.   The contractor shall be responsible for preservation of all public and private property. He shall not remove, injure, or destroy, without proper authority trees or plants that are ordered by the District Administrator or his designee to remain on or adjacent to the Right-Of-Way. The contractor shall be solely and exclusively responsible for any and all restoration, repair, or replacement of public and private property due to, caused by, or as a result of any act, omission, negligence or misconduct of the contractor. The contractor shall provide an appropriate remedy as approved by the District Administrator. 
3.3	Attention is drawn to the fact that this work may be performed under traffic conditions that require special care to expedite the work and prevent undue hazardous conditions. Traffic control will be responsibility of the contractor. The contractor will be responsible for all traffic control devices complying with the (MUTCD) and Part VI of the most current edition of Standards and Guides for Traffic Control for Street and Highway Construction, Maintenance, Utility and Incidental Management Operations. 

The contractor shall submit a traffic control plan to the District Administrator for approval prior to working on, or within two (2) feet of, the edge of shoulder.
	Traffic control shall be a subsidiary obligation of the controlling item of work per work order.
	Any contractor personnel working outside their vehicle in a work zone shall wear appropriate reflective attire, i.e. vests meeting current ANSI class standards, while performing work in proximity to moving traffic.
	Deliberate violations of established safety protocol, when observed and documented by ALDOT personnel, may be grounds for immediate recommendation for cancellation of this contract.
3.4 	Prices are to include all equipment, tools, labor, and other necessary incidentals for the completion of this work to an approved and satisfactory condition. No work will be done at the locations designated without prior approval and notification by the District Administrator.
3.5 	Period to cover from date of award through twelve (12) consecutive months. This contract may be renewed at original bid prices under original bid terms, conditions, and specifications, with the mutual consent of both contractor and ALDOT, not to exceed four (4) additional 12-month contract terms.
3.6 	As required in all phases of work, a best management plan (BMP) shall, at a minimum, return all exposed and disturbed areas to original condition or better with at least a good stand of ground cover. Any additional erosion control materials and/or procedures required by the District Administrator that are not covered within the contract shall be considered a subsidiary obligation of the controlling bid item being utilized at the time of disturbance.
3.7 	There shall be a minimum 7 calendar-day response time for mobilization and work commencement once the written notice to proceed is made by the District Administrator. Work shall be pursued continuously until completion, subject to acceptable delays.
3.8	 No work shall be conducted during the following holidays, and/or any special events deemed appropriate by the ALDOT area engineer unless written approval is provided:
	Memorial Day
Independence Day (July 4th)
Labor Day
Thanksgiving
Christmas
Special events as deemed by the ALDOT Area Engineer
3.9 	Depending on location and route type, the Area Engineer may require media advisories 48 hours prior to commencing work. In this event, the ALDOT District Administrators shall coordinate with the contractor and area office in notifying the media of the intended work schedule.
3.10 	Work time restrictions on this contract will vary based on routes and peak hour traffic volumes. The ALDOT District Administrator shall determine these work time restrictions as sites are generated.
3.11 	Evidence of a contractor's inability to complete work in a timely manner, in accordance with all terms, conditions, and specifications, will be cause for cancellation of the contract.
3.12 	Upon request, contractor must be prepared to provide legal identification (state-issued driver's license or non-driver's identification card) and a USCIS Form 1-9 for any contractor employee working on an ALDOT contract.
3.13 	Any contractor equipment left on the right-of-way overnight or through weekends and holidays must be parked in a location and manner as determined by the inspector or the District Administrator or his designee in accordance with any controlling ALDOT standard specifications or MUTCD guidelines. The security and risk of consequential loss for any contractor equipment left on the right-of-way overnight, or through a weekend or holidays, will be the sole responsibility of the contractor. ALDOT will bear no liability thereto.
4.0 Inspection
4.1 	The District Administrator may appoint such inspectors, assistants, or representatives as he deems necessary and they shall be granted full access to the work under the contract.
4.2 	Duties of the inspector: Inspectors will be authorized to inspect all work done and materials furnished. Such inspection may extend to all or any part of the work and to the preparation, fabrication, or manufacture of the materials to be used. The inspector will not be authorized to alter or waive the provisions of the contract. The inspector will not be authorized to issue instructions contrary to the plans and specifications or to act as foreman for the contractor; however, he shall have the authority to reject work or materials until any questions at issue can be referred to and decided by the District Administrator.
The inspector shall be authorized to enforce work site safety requirements.
4.3 	All work shall be done during daylight hours.


Page 2 of 2

