Addendum # 1 for TRFP - US-431 Railroad Underpass Pump System in Attalla Bid #51 / Attalla pump station Pre-Bid Conference attached responses to the contractor’s submitted questions and the pre-bid conference meeting Q&A notes attached. 
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ALDOT / CONTRACTOR MEETING FOLLOW-UP

US-431 Attalla Underpass Pump System Replacement

Mandatory Pre-Proposal Meeting | October 15, 2026

Purpose. This document summarizes questions and responses discussed during the pre-proposal meeting to help ALDOT staff and prospective contractors reference the discussion. It is not a substitute for the solicitation, written addenda, or official answers issued through ALDOT’s procurement process. 

1. Pump System and Performance Requirements

Q: What pumping capacity is required for the replacement system?

Response: The replacement system must provide at least the equivalent minimum peak-flow discharge for the estimated 50-year storm flow of approximately 3,588 gallons per minute. ALDOT indicated the proposed system should be capable of meeting approximately 3,500–3,600 GPM in a suitable operating arrangement. The final pump configuration is left to the proposer.

Q: How many pumps must be included, and must the natural-gas backup pump meet the full flow by itself?

Response: ALDOT did not prescribe a specific number of pumps. Proposers may recommend the configuration they consider most appropriate, provided the combined system can meet the required flow. The natural-gas-fired backup pump is not required to provide the full 50-year-storm peak flow on its own, but it may operate in series with the other pumps.

Q: What type of permanent pumps and impellers are requested?

Response: The scope calls for electric submersible pumps with high-chrome impellers and premixing agitators. The proposed pumps must be capable of operating in alternating series as part of the system.

Q: Are the historical drawings and pump records definitive design information?

Response: No. ALDOT described the historical documents as reference information only and advised proposers to verify site conditions, including static head, elevations, existing piping, and other relevant conditions during the site visit. 

Q: Should the discharge piping or existing outlet be investigated for restrictions?

Response: The discussion noted a possible restriction associated with the existing discharge piping and raised a question about the condition of the 24-inch outlet. ALDOT indicated that a camera inspection could be considered, but no definitive inspection result was provided during the meeting.

Follow-up / clarification: Confirm existing pipe sizes, outlet condition, and any hydraulic limitations during the site evaluation and submit unresolved technical questions through procurement.

2. Debris Collection, Wet-Well Access, and Materials

Q: What problems should the new debris collection system address?

Response: The improved wear/weir system is intended to collect both floating and sinking debris. ALDOT identified clothing, trash, general roadway debris, and grit as recurring problems that have damaged pumps. The existing inlet debris cage has also created maintenance-access concerns.

Q: Are safety grates required beneath the hatch covers?

Response: The discussion supported a two-stage hatch arrangement: a cover that provides a level walking surface when closed, with a removable safety grate beneath it so personnel can look into the wet well while maintaining fall protection. 





Q: What material must be used for the hatch, debris collection components, and other wet-well items?

Response: ALDOT did not specify a particular material during the meeting; material selection was left to the proposer. Stainless steel, poly, and concrete were discussed as possible materials for components exposed to water. Proposers should identify their proposed materials and expected durability.

Q: What service life is expected for the replacement system?

Response: A service life of approximately 20–30 years was discussed as a target. The meeting also noted that debris, rather than age alone, has contributed to pump failures.

Q: Who is responsible for removing accumulated grit and debris from the wet well?

Response: The contractor is responsible for cleaning the grit from the station as described in the solicitation. ALDOT also mentioned that it would look into having the vault beneath the roadway cleaned because it may contribute to grit entering the pump system.

3. Existing Equipment Removal and Site Logistics

Q: What happens to equipment removed from the pump room or wet well?

Response: Unneeded pumps, generators, control panels, piping, and electrical components are to be removed as part of the work and replaced as required for the new system. Any removed equipment carrying an ALDOT state equipment number must be retained by ALDOT.

Q: How will removed state equipment be picked up?

Response: ALDOT personnel indicated they could coordinate pickup with the contractor. The contractor should coordinate timing with the ALDOT District Administrator, so equipment is not left unsecured at the site. The meeting did not establish a final loading location or detailed pickup procedure.

Q: Is a staging or loading area available near the site?

Response: Potential use of adjacent public right-of-way or a nearby city street was discussed, as well as contacting the City and possibly a nearby property owner. No final staging or storage arrangement was confirmed.

Q: Will the existing pump-room door be replaced?

Response: The existing door was described as functional, and the discussion favored retaining it and patching the existing cutout as needed to address ventilation-related work and reduce costs.

Q: Does the contractor provide traffic control?

Response: Yes. Traffic control in the work zone is the contractor’s responsibility. Any lane closures must comply with the MUTCD. The discussion anticipated maintaining traffic rather than fully closing the roadway, with appropriate advance warning and lane-closure signing on the affected approaches. Specific traffic-control details remain the contractor’s responsibility under the solicitation.

4. Controls, Monitoring, Ventilation, and Electrical Work

Q: Does ALDOT require a specific level-control method, such as floats, transducers, or radar?

Response: No specific method was selected during the meeting. ALDOT indicated that the proposer should recommend the best-fit control solution.

Q: Should a gas monitor with an alarm/light be included for the pump-room confined-space environment?

Response: ALDOT indicated that a gas monitor with an alarm/light was desired and that its omission from the written scope may have been an oversight. The meeting participants discussed submitting this as a procurement question so an official response could be issued to all proposers.

Q: Should ventilation be tied to the gas monitor and control panel?

Response: The discussion supported connecting the ventilation fan to the control panel and having it respond to the gas-monitor alarm, with manual and automatic operation considered. The precise requirement should be confirmed through the official procurement response.

Q: Is remote monitoring or telemetry required?

Response: No final decision was made. ALDOT expressed interest in a simple notification when a pump fails or a high-water condition occurs, rather than detailed remote diagnostics. Options and associated costs were discussed, and the contractor may present an option for ALDOT to evaluate. Any required base-scope functionality should be confirmed through procurement.

Q: Is a sound-attenuating enclosure required for the natural-gas backup pump?

Response: ALDOT indicated that an additional sound enclosure was not preferred at the meeting. Participants noted that an enclosure could add cost and make maintenance more difficult. Treat this as meeting discussion rather than a formal change to the solicitation unless confirmed officially.

Q: What ventilation work is intended?

Response: The discussion covered adequate ventilation for equipment cooling and appropriate venting of the wet-well/pump system to avoid vacuum or pressure issues. The existing ventilation arrangement was noted, but the final design and extent of required work were not established in detail.

Q: Are electrical work and personnel qualifications specified?

Response: The solicitation requirements reviewed at the meeting state that electrical work must comply with applicable local and state electrical codes and be performed by a certified electrician. Personnel entering the worksite must be trained and certified under applicable OSHA confined-space standards.

5. Pump Maintenance, Piping, and Valves

Q: Should the submersible pumps be installed on guide rails and base elbows?

Response: Guide rails and base elbows were recommended by contractor representatives because they allow pumps to be lifted and reinstalled from above without personnel entering the wet well or unbolting submerged connections. ALDOT discussed the potential benefit but did not establish this as a final mandatory requirement during the meeting. Proposers should describe the recommended arrangement and cost implications.

Q: What piping and valve arrangements are required?

Response: The intent is to connect the new system to the existing infrastructure. Check valves and gate valves were discussed as items to include. The precise routing, connection details, and any additional bypass provisions should be evaluated at the site.

Q: Should a future bypass connection be included?

Response: A capped tee or similar bypass connection was discussed as a possible way to simplify future emergency repairs and reduce the need for dewatering. The participants agreed that the layout should be reviewed at the site; no final requirement was established.

Q: Is additional lighting needed in the pump room?

Response: ALDOT indicated that additional lighting was needed. The extent of new lighting or retrofit work was not defined in detail.

Q: What completion schedule should be proposed?

Response: Proposers should include an estimated completion schedule and equipment lead times in their proposals. ALDOT noted that it is currently paying for a pump rental, so earlier completion would provide a cost benefit. Potential pump and natural-gas-unit lead times were discussed but were not confirmed as firm delivery commitments.

6. Proposal Requirements and Procurement Process

Q: What must be included with the proposal?

Response: The requirements reviewed at the meeting included a technical proposal explaining how the proposer will complete scope items 1–6; the required pricing sheet; written confirmation that the firm evaluated the site; and documentation that parts and labor carry at least a one-year warranty from completion. Workmanship must meet accepted professional trade standards and be subject to inspection and approval by the District Administrator or designee.

Q: When should the site-evaluation certification be submitted?

Response: The meeting discussion indicated that the certification could be emailed within the following few days, with the following week considered acceptable, and that the ALDOT meeting contact should be copied. Contractors should follow the solicitation and any official procurement instructions for the required submission method.

Q: Can proposals include value-engineering or alternate options?

Response: Contractors discussed providing clearly identified options, descriptions, and cost comparisons so ALDOT can evaluate cost and benefit. ALDOT stated that proposals would be evaluated using the published evaluation criteria, not price alone, and that the agency reserves the right to request revised cost proposals as allowed by the solicitation.

Q: What is the deadline for submitting questions?

Response: The meeting referenced October 21 at 4:00 p.m. as the question deadline. Questions must be submitted through the procurement channel identified in the solicitation so official questions and answers can be shared with all proposers.

Q: When will official responses to questions be issued?

Response: The meeting opening referenced October 23 for official responses. Contractors should rely on the procurement posting and official notices for the controlling date and any updates.

Q: What is the proposal due date?

Response: November 5, 2026, at 5:00 p.m. as stated on the ALDOT Procurement Website posting. 

Q: How should questions raised at the meeting be handled?

Response: Questions requiring an official interpretation or clarification must be submitted through the procurement channel identified in the solicitation. ALDOT stated that official answers would be issued through that process so all proposers receive the same information.
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CONTRACTOR SUBMITTED QUESTIONS AND RESPONSES

Bid #51 - US-431 Attalla Underpass Pump System Replacement

This document summarizes questions submitted by the potential proposers to the ALDOT Procurement Office and the ALDOT’s responses.

Q: Does the natural gas back up pump require hardened wear parts?

Response: Hardened wear parts are not specifically required but may be included in the proposal if they can be shown to increase or contribute to the lifespan of the system.  



Q: All hatch covers require safety grates? 

Response: Yes. 

 

Q: Air gas monitor to be built in the panel. Do they want it measuring the upper room or lower well?

Response: The location of an air/gas monitor is up to the proposer. This should be the best fit location for the proposer’s ventilation plan or to industry standards. 



Q: The natural gas pump needs to exercise weekly. This will need to be tied into the panel. 

 Response: Yes.



Q: All steel in the lower level need to be SS? 

Response: The material selection is up to the proposer, and the expected durability should be referenced in the proposal. 

 

Q: Do they want a call out box built into panel? Put it as an additional line item?

Response: An optional line item may be included for a simple notification system in the case of a high-water alarm or pump failure. Full remote diagnostics are not required. 



Q: Who is responsible for the bypass while work is being performed? This includes the existing bypass that is set in place currently. 

Response: The in-place rental pump will remain until a startup can be coordinated for the new system. 



Q: Are there any requirements for bonding or permitting from the railroad company given the proximity to work to the railroad?

Response: No.



Q: As built drawings required upon completion of work?

Response: Yes.



Q: Will a bid bond be required?

Response: No.



Q: What permitting will be required from the city on the project?

Response: Any applicable local permit requirements with the City of Attalla are the responsibility of the contractor.  







Q: Does any structural alterations to the lift station need to be reviewed by a structural engineer?

Response: As structural details of the lift station are not readily available, any structural alterations are at the contractor’s assumed risk, and it may be in the contractor’s best interest that a review be included by the contractor subsidiary to the work items. If so, please make a reference with the contractor’s approach in the proposal.

 

All electrical work needs to be performed by licensed electricians?

Response: Per the Notice of Need, All electrical requirements shall meet local and state electrical codes and be performed by a certified electrician. More specifically, any connections made to the utility provider’s service are required to be made by a licensed electrician. Contractor technicians may complete installation work within the new pump system given the workmanship is of a professional quality and standard as generally accepted in the trade.
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