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TRFP - US-431 Railroad Underpass Pump System in Attalla Bid #51

NOTICE OF NEED FOR SERVICES
TO:	Whom it May Concern

FROM:	George H. Conner, P.E. Deputy Director, Operations

RE:	RAILROAD UNDERPASS PUMP SYSTEM REPLACEMENT
	AL-1 (US-431) – MP 266.04 – Etowah County
	


The Alabama Department of Transportation (ALDOT) has determined that it requires and will seek services for the referenced storm water pump system replacement for the AL-1 (US-431) railroad underpass in Attalla, at MP-266.04. The existing state-owned pump system is in need of replacement, and additional components are required to better facilitate efficient maintenance of the system. Attached is a “Notice of Need for Services” containing the scope of work, minimum requirements, and evaluation items. Entities expressing interest should be fully capable of providing all documented end results.

The purpose of this inquiry is to determine interest or non-interest of your firm by providing the services required by the scope of work. Qualified firms are being asked to express their interest regarding this program and following this expression, the Department will determine if it will proceed with selection and award.

Your response to this inquiry should be in the form of a Statement of Qualifications (SOQ) showcasing your firm’s expertise, experience, and capabilities to complete the referenced project. For qualified firms, a mandatory pre-proposal conference and site visit will be held to directly address the requirements for the project and to independently evaluate the conditions of the pump room, wet well, and drainage structures. 

Failure to receive a Technical Proposal by the deadline indicated will be considered as “no	 interest.”
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NOTICE OF NEED FOR SERVICES

Notice is hereby given that the Alabama Department of Transportation (ALDOT), Maintenance Bureau, 1409 Coliseum Boulevard, Montgomery, Alabama 36110, is requesting submittal of proposals from all firms interested in performing work outlined in the following scope of work. ALDOT will award one contract for this scope of work. 

SCOPE OF WORK

ALDOT is soliciting proposals from qualified firms for the pump system replacement for the AL-1 (US-431) railroad underpass in Attalla, at MP-266.04. The required work items include the following:

1. Installation of a new electric immersible pump system within the railroad underpass wet well. 
a. Install new pump and motor(s) to provide an equivalent minimum peak flow discharge as the previous system. This system has previously utilized two Zoeller Model F-6671V-6 Cast Iron Pumps and a Fairbanks Morse 15 HP Immersible Pump in combination.  
b. The pumps should be capable of operating in alternate series and utilizing high-chrome type impellers with attached pre-mixing agitators.

2. Installation of a new self-priming natural gas-fired backup pump.
a. Install a new backup pump for use in emergency power outages and extreme rainfall events. 
b. This pump is not required to provide the full peak flow discharge and may be used in combination with the electric pump system for the peak flow discharge calculation. 
     
3. Installation of controls and hardware for the new pump system.
a. Includes all new system controls, electrical wiring, mounting hardware, piping, valves, ventilation, and any other materials necessary for the completion of work.  
b. Includes all equipment, tools, labor, utility coordination, and other necessary incidental necessary for the completion of work.
  
4. Installation of an improved weir system for debris segregation and collection within the wet well.
a. A weir system is required to better collect floatable and sinking debris.
b. A hatch covering of the safety access is required to allow for improved access by ALDOT personnel for inspection and removal of collected debris, from the wet well platform. 
c. Large floatable debris is currently collected by a 3’ x 3’ expanded metal cage at the inlet pipe and has been observed to be insufficient. 
   
5. Removal of existing out of service equipment and hardware from the wet well and control room. 
a. All defunct equipment including pumps, generators, control panels, piping, and electrical components will be removed from the wet well and control room.
b. All removed equipment must be retained by ALDOT for salvage and/or disposal.
c. Includes removal and disposal of any accumulated sediment and grit within the wet well. 
  
6. Installation of traffic control for the work zone.
a. This project will include work being performed under traffic requiring special care to expedite the work and prevent undue hazardous conditions. Traffic Control will be the responsibility of the Contractor in accordance with the Manual on Uniform Traffic Control Devices (MUTCD) Part 6 - Temporary Traffic Control.





Submitted proposals must comply with both the Minimum Mandatory Requirements and the Proposal Format described below. Proposing firms will be evaluated as described in the Proposal Evaluation section.

	
MINIMUM MANDATORY REQUIREMENTS
To be considered responsive to this notice of need for services, a firm must submit a complete proposal that demonstrates the following:

1. Attendance by a representative(s) of your firm at the mandatory pre-proposal conference and site visit. 

2. Written certification that your firm has evaluated the site location and requirements. 

3. Submit a technical proposal demonstrating how your firm will complete task one thru six as outlined in the “Scope of Work” section of this document.  The proposed solution must be commercially available equipment and components.

4. Complete and submit the “Pricing Sheet” provided as part of this request for proposal.

5. Provide documentation stating all parts and labor will carry a warranty for a minimum of one year from the completion date of this work. All workmanship shall be of a professional quality and standard as generally accepted in the trade. All workmanship is subject to inspection and approval by the District Administrator, or his designee, and must meet the requirements of the ALDOT. All electrical requirements shall meet local and state electrical codes and be performed by a certified electrician. 

6. Provide documentation showing personnel have been trained and certified under OSHA Confined Space Standards. 





















TECHNICAL PROPOSAL FORMAT

Qualified firms must submit a proposal that addresses, at a minimum, the following topics:

1. Understanding of ALDOT “Scope of Work”
a. Provide an overview of your understanding of the work to be accomplished.
b. Describe why your firm’s solution is best suited for ALDOT’s proposed effort.
c. Provide previous experience in completing similar work.

2. Implementation Approach and Capability
a. Provide a proposed timeline to complete this scope of work.
b. Explain how your proposed solution will be able to accomplish the task identified in the “Scope of Work” section of this document.
3. Assumptions
Proposer must explicitly list any and all assumptions on which their proposal is based.




































PROPOSAL EVALUATION

ALDOT will evaluate and score each firm’s submitted proposal, as outlined in the table below.

	
Contractor Proposal and Cost (100 Total Points Possible)

	EVALUATION CRITERIA
	Points
Possible

	1. Understanding of ALDOT Scope of Work
	20

	2. Implementation Approach and Capability
	60

	3. Cost
	20


The points assigned to each offeror's cost proposal will be based on the lowest proposal cost. The offeror with the lowest proposed cost will receive 100% of the cost points. All other offerors will receive a portion of the total cost points based on what percentage higher their Proposed Price is than the Lowest Proposed Cost.

For example: Lowest Cost = $1,000,000. Proposer A Cost = $1,500,000
Using the formula: Proposer’s Cost Points = Lowest Proposed Cost/Proposer A Cost * 20
With this formula Proposer A receives [(1,000,000/1,500,000) * 20 = 13.3 points.]

ALDOT reserves the right to evaluate cost proposals to determine the reasonableness of cost. Should ALDOT determine a cost proposal is unreasonable, ALDOT reserves the right to request revised cost proposals from vendors.



















SCHEDULE AND SIGNIFICANT DATES

The schedule set out herein represents the State’s best estimate of the schedule that will be followed. All times indicated are Central Time. If no time is indicated, it is understood to be 4:00 pm Central Time. If a component of this schedule is delayed, the rest of the schedule will likely be shifted. The anticipated schedule is as follows:

ANTICIPATED SCHEDULE
	Posting Date
	9/30/2026

	Mandatory Site Visit/Pre-Proposal Conference
	10/15/2026

	Deadline to Submit Questions
	10/21/2026

	Official Responses to Questions 
	10/23/2026

	Proposals Due
	10/30/2026

	Notice of Selection
	11/6/2026













A mandatory site visit is scheduled for October 15th at 9:00 AM Central Time. A mandatory pre-proposal conference will follow at 1:00 PM Central Time in the Conference Room of the ALDOT Gadsden District Office located at 4509 Airport Rd Gadsden, AL 35904. Proposals will not be accepted from firms that did not attend the pre-proposal conference.

SCHEDULING INFORMATION

The request for proposals will be posted on the ALDOT Procurement Website (see “Helpful Links” section of this RFP). 

Proposals must be submitted to bids@dot.state.al.us as a PDF file by 4:00 pm Central Time on the listed deadline above. Include the Bid Number in the email subject.

DEADLINE TO SUBMIT QUESTIONS

All questions must be submitted via email to bids@dot.state.al.us by 4:00 pm Central Time on the listed deadline shown above.  

Include the Bid Number in the email subject.  

All questions received on or before the deadline will be answered and posted to the ALDOT Procurement Website (see “Helpful Links” section of this RFP).

If a proposer submits a question believed to be proprietary in nature and would not like the answer posted to the ALDOT Procurement Website, then it must be explicitly communicated in writing which question(s) the proposer deems as proprietary.

Any question submitted and is believed to be proprietary in nature by the proposer must include the following statement: “Proposer deems this question proprietary in nature and requests response not be posted on the ALDOT Procurement Website.” 

ALDOT has the sole discretion to review the proposers request for a proprietary response and determine whether the answer will be posted to the ALDOT Procurement Website or remain proprietary.

    


HELPFUL LINKS

ALDOT Procurement Website
https://www.dot.state.al.us/business/Procurementsupplies.html 

ALDOT Standard Specifications for Highway Construction: https://www.dot.state.al.us/publications/Construction/Specifications.html

Manual on Uniform Traffic Control Devices (MUTCD):
MUTCD 11th Edition - FHWA MUTCD 

ALDOT Standard and Special Highway Drawings:
https://alletting.dot.state.al.us/Docs/Standard_Drawings/StdDrawingSelect.html
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