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INTRODUCTION 

Alabama Department of Transportation 

Title VI Program FY 2019

Annual Goals and Accomplishment Report

As a recipient of federal funding, the Alabama Department of Transportation (ALDOT) must 

comply with Title VI of the Civil Rights Act of 1964, as amended. ALDOT must also comply 

with all related rules and regulations. This report is submitted in response to 23 CFR Part 200.9 

4(b) (10), which requires the State to prepare a yearly report of Title VI accomplishments for 

the past year and goals for the following year. This report will follow the format outlined in the 

Table of Contents.

Cornell L. Tatum, Sr.
Equal Employment Officer, Senior

Title VI Coordinator
Alabama Department of Transportation 

Compliance and Business Opportunities Bureau 
1409 Coliseum Boulevard

Montgomery, Alabama 36110
Email: tatumcl@dot.state.al.us

Telephone: (334) 242-6658
Fax: (334) 263-7586
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EXECUTIVE SUMMARY 

The Title VI Goals and Accomplishment Report is compiled on an annual basis, to comply with 
the Federal Highway Administration (FHWA), Federal Financial Assistance Programs 
regulations. The process ensures that Title VI major program areas adheres to the non-
discrimination policy, in Federal Financial Assistance Programs based on race, color, national 
origin, sex, age and disability. There are some elements of the report that are standard such as; the 
Title VI Assurances, Policy, Complaint Procedure, Program area directives, etc. The purpose and 
difference in the report annually, is to denote procedural or data changes that may occur in one or 
more of the major program areas (i.e. Research and Development, Construction, Planning and 
Modal, Right-of-Way, Maintenance and Design/Environmental/Safety).  During the reporting 
period for fiscal 2018-2019, there were no operational or procedural changes in the major 
program areas, however, there were data changes in some of the program areas.(i.e. Design 
Safety, Right of Way, Consultant Management, Local Transportation etc.)

The 2019 Region and Bureau reports will reflect a low  production year for highway construction 
projects.  There will always be high and low production years in highway construction, it's the 
nature of the industry. This fiscal year did not bring a new focus area to the Title VI Program, as 
previous years have brought such as data collection, language proficiencies, environmental and 
public involvement plans, ADA mandates etc., but we remain committed to improving on our 
past accomplishments as compliance activities evolve.  This year the Local Transportation 
Bureau requested the service of the Title VI and Environmental Staff  to assist them in the review 
of documents from 14 Metropolitan Planning Organizations (MPOs).   The documents included 
the Self Certification Plan, the Unified Plan Work Program (UPWP) and the Transportation 
Improvement Plan (TIP); the documents are essential to ALDOT meeting its Federal 
requirements for funding through FHWA.  This is the first time a collective review of MPO 
documents have been conducted by the Local Transportation Bureau, the Title VI staff and 
Environmental staff, prior to final submittal to the Local Transportation Bureau, who has direct 
oversight of these Organizations.  The Bureau's collaborative involvement in the early stage 
would save review time and may assist in identifing some issues of concern that should be 
address before the final document is submitted.   The review of the documents has only 
supported what has been the norm for these Organizations, and that is, the MPOs are operating 
very much within the regulations of ALDOT and FHWA's requirements and guidelines.  During 
this fiscal year, the Title VI Program staff has continuously worked closely with the Regions, 
Bureaus and Metropolitan Planning Organizations' personnel in assessing the needs of the public 
and the department.  
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2019 ANNUAL ACCOMPLISHMENTS 
OCTOBER 1, 2018 – SEPTEMBER 30, 2019

• Reviewed one-hundred two (102) consultant contracts and supplemental agreements (See 
attachment #1).

• Monitored twelve (12) statewide Public Involvement (PI) Meetings. The meetings were 
held near the project location site. Monitoring is achieved through analysis of the 
environmental documents, and direct communication with Region/Bureau personnel.  The 
Title VI staff attends PI meetings when Title VI concerns, such as social, environmental or 
economic impacts are identified on a project (See attachment # 2).

• Monitored activities of fourteen (14) Metropolitan Planning Organizations (MPO), and 
twelve (12) Regional Planning Organizations' (RPO) Title VI Programs.  Monitoring is 
achieved through constant communications with the organization’s Directors, reviewing 
monthly meeting minutes, reviewing the annual Unified Plan Work Program (UPWP) 
documents, conducting desk audits and random on-site annual audits.

• Conducted a Title VI on-site compliance review of the Calhoun MPO in Anniston, 
Alabama.

• Conducted thirty-one (31) Title VI reviews in the following areas: ten (10) desk audits 
among the five Regions; seven (7) on-site Bureau reviews; and fourteen (14) MPO desk 
audit reviews.

• Reviewed the "2020" Title VI Annual Implementation Plan for any new updates.

• Participated in three (3) webinar training sessions conducted by Federal Highway 
Administration (FHWA): (1) Title VI Implementation; (2)Title VI Pilot ADA; and (3) Title 
VI Data and Collection.   Invitations for participation to ALDOT's Title VI Representatives 
in the Regions/Bureaus and to the fourteen (14) MPOs (sub-recipients) are extended on a 
regular basis. 
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TITLE VI 2020 GOALS

Goal 1: 

Goal 2: 

Objective: 

Goal 3: 

Objective:

Goal 4: 

Continue to provide Title VI training sessions for the Alabama Department of 
Transportation (ALDOT) personnel and sub-recipients. 

• Title VI training will be conducted annually, and specialized sessions will be
conducted on an as-needed basis or upon request.

Maintain updated demographics profile for all counties in Alabama using the 
American census data and other data collection tools to document various ethnic 
population changes. 

• Monitor Limited English Proficiency data on specific ethnic growth areas
around the state, to be used internally and externally, to provide more
technical support in areas/communities where there is a need. (For 2020,
the 10-year census data will be reflected in the Title VI Implementation Plan
2021)

Continue our interdisciplinary approach for Title VI compliance, through 
monitoring and collaborating with the major program area staff, Region personnel 
and sub-recipient staff. 

• Maintain a proactive approach for monitoring and collaboration to assess
Title VI programmatic issues.

Coordinate the annual reviews and updates for the Title VI Goals and 
Accomplishments Report and the Title VI Implementation Plan for submittal to 
the Federal Highway Administration (FHWA) Division Office for approval by 
October 1, 2019.

• Provide documentation that ALDOT's Regions, Bureaus and its Sub-
recipients are meeting their regulatory requirements to ensure that the Title
VI Program is in compliance.

Ensure that Construction and Consultant contracts contain updated EEO 
requirements, and that Title VI Assurances Appendices A through E are in each 
contract.

• To ensure ALDOT and its Sub-recipients are aware of and comply with all
USDOT Order No. 1050.2A Title VI Assurances.

Objective: 

Goal 5: 

Objective: 

Objective: 
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TITLE VI ANNUAL GOALS MATRIX 

Title VI  Program Administration 

Activities Description Involved Staff Time 
Line

Regions: Conduct annual desk 
audit review of Title 
VI activities in the 
Regions. Title VI 
activities in the 
Regions consist of 
reviewing Right-of- 
Way, Public 
Involvement, and 
Environmental 
information received, 
and writing a report. 

Title VI 
Coordinator 

The desk audit 
letters to the 
Regions will go out 
August 1st, and the 
reports are due in 
the Title VI office 
by September 1. 

Bureaus:
 
Review of the annual 
activities in these 
program areas. 
Assessment of total 
dollar amount, public 
benefits and service, 
statistical data, and the 
process used, that 
gives an overview of 
departmental 
compliance and 
accomplishments. 

Title VI 
Coordinator 

The review period 
for Bureaus will 
begin the last week 
of August. 

Review of the fourteen 
Planning organizations 
that have direct 
responsibilities for 
implementing State 
projects. Review of 
staffing, Federal funds 
utilization, minority 
participation, and 
public involvement 
activities. 
This will include 
random annual on-site 
reviews of MPOs. 

Title VI 
Coordinator 

The onsite reviews 
will be conducted 
in August. The desk 
audit letters will go 
out August 1st, 
and the reports 
are due back in 
the Title VI 
office by 
September 15th. 

Design/Safety, Local 
Transportation, Right-
of-Way (ROW), 
Construction, Research 
& Development (R&D), 
and Maintenance 

North Region, West 
Central Region, East 
Central Region, 
Southeast Region, and 
Southwest Region

Metropolitan Planning 
Organizations:
Auburn-Opelika;
Birmingham; Calhoun;
Columbus-Phenix City;
Decatur; Southeast
Wiregrass (Dothan);
Eastern Shore; Florida-
Alabama;
Gadsden/Etowah;
Huntsville; Mobile;
Montgomery; Shoals;
Tuscaloosa

9



Activities Description Involved Staff Projected Time 
Line

Public Involvement/
Hearings:

Review Public 
Involvement 
documents (i.e. 
environmental impact 
statements, categorical 
exclusions, and 
finding of no 
significant impact 
studies). Document 
and make note of any 
Title VI issues. Attend 
any Public 
Involvement meetings 
that have major Title 
VI concerns. 

Title VI 
Coordinator 

The review of these 
documents is an 
ongoing process.
The Title VI staff 
will attend Public 
Involvement 
meetings based on 
direct/possible 
Title VI issues. 

Title VI Training: Identify Title VI 
training that is 
needed for 
department personnel 
that have Title VI 
responsibilities, as 
well as provide any 
Sub-recipient training 
that is needed. 

Title VI 
Coordinator 

Title VI training will 
be provided 
annually to internal 
staff and Sub- 
recipients. 

10



REGION REPORTS 
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NORTH REGION – TITLE VI UPDATE 

On September 1, 2019, a Title VI Review was conducted via a questionnaire with the North 
Region (Tuscumbia and Guntersville Area Offices). Two program areas were reviewed: 
Design/Pre-Construction and Right-of-Way (ROW).

Design/Pre-Construction
There were no complaints filed during this reporting period. The North Region (Tuscumbia) 
reported four (4) Public Involvement Meetings during this reporting period. They are as 
follows: Project # STPOA-3914(251) Bridge Replacement, Project# STPOA-3915(250) 
Widening Rickwood Road, US-72 Traffic Operation and Safety Analysis Study and
ST-042-888-037 Widening on CR-24 west of SR-3 (US-31). The project meetings were held 
in facilities that were ADA compliant, and were adequately staffed with ALDOT 
representatives to accommodate questions and concerns. There were no Limited English 
Proficiency (LEP) concerns or Title VI issues reported. The local newspaper was the major 
form of advertisement. There were no Pre-Construction activities in the North Region 
(Guntersville).

Right-of-Way (ROW)
During this reporting period, there were no formal complaints filed. In the North Region 
Guntersville and Tuscumbia areas, there were eight (8) relocations conducted during this 
review period two (2) businesses and six (6) residential. The relocates can be contacted for 
comments. Six (6) of the relocations involved were minorities. There were no relocation 
appeals filed. Currently, there are no minority appraisers on the approved list in the North 
Region.

The North Region Title VI Review was found in compliance with Title VI regulations and 
guidelines.
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EAST CENTRAL REGION – TITLE VI UPDATE 

On August 30, 2019, a Title VI Review was conducted via a questionnaire with the East 
Central Region (Alexander City and Birmingham Area Offices). Two program areas were 
reviewed: Design/Pre-Construction and Right-of-Way (ROW). 

Design/Pre-Construction
There were no complaints filed during this reporting period. 

The Alexander City Area hosted one (1) Public Involvement Meeting during this reporting 
period. The meeting was an Access Management Study Along SR(US-431) from Anniston 
Eastern Bypass to SR - 144.  The meeting was adequately staffed to address citizens' 
concerns.  There were no Limited English Proficiency (LEP) or Title VI issues that occurred 
during this reporting period.  Advertisement of the projects were in local newspapers- 
Anniston Star, and Star Plus.

The Birmingham Area hosted three (3) Public Involvement Meetings during this reporting 
period.  The meetings were as follows: STPAA-0025(549) Feasibility Study; 
STPBH-9802(916) Oxmoor Blvd-Green Springs to Barber Court and Oxmoor Rd. and I-65 
and Continuous Two-Way Turn Lane; STPBH-3716(256) Bridge Reconstruction and 
Rehabilitation for Old Brook Trail Bridge. The meetings were adequately staffed. The 
meetings were held in a facility that was ADA accessible. There were no Limited English 
Proficiency (LEP) concerns or Title VI issues reported. The following forms of 
advertisement were used: Internal/External memorandums; display advertisement published 
in project area papers; flyers were mailed to residents/interested parties; and posted on 
websites - ALDOT, project sponsor and newspapers announcement.

Right-of-Way (ROW)
During this reporting period, Alexander City Area reported no complaints filed.  There were 
no residential relocations during this period.  There were no relocation appeals filed, and no 
current contracts with minority appraisers.

During this reporting period, Birmingham Area had no relocations.  There were no 
relocation appeals or complaints filed during this reporting period.

The East Central Region Title VI Review was found in compliance with Title VI regulations 
and guidelines.
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SOUTHEAST REGION – TITLE VI UPDATE 

On August 30, 2019, a Title VI Review was conducted via a questionnaire with the 
Southeast Region (Montgomery and Troy Area Offices).  Two program areas were 
reviewed: Design/Pre-Construction and Right-of-Way (ROW). 

Design/Pre-Construction
There were no complaints filed during this reporting period.  The Southeast Region hosted 
one (1) Public Involvement Meetings during this reporting period.  The meeting was project 
HSIP-0147(503) a Farmville Roundabout . The meeting was adequately staffed.  There were 
no Limited English Proficiency (LEP) or Title VI issues reported during this period.  The 
forms of advertisement used was the local newspaper.

Right-of-Way (ROW)
During this reporting period, the Southeast Region Right-of-Way section, had no formal or 
informal complaints filed. There were two (2) business relocations, both relocates were 
minorities, they can be contacted for comments and there were no complaints.  Reference 
project # are BR-0009 (541) Crenshaw County and STPAAF 0014 (509) Elmore County. 
There was a minority appraiser used for one of the relocations. 

The Southeast Region Title VI Review was in compliance with Title VI regulations and 
guidelines. 
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SOUTHWEST REGION – TITLE VI UPDATE 

On August 29, 2019, a Title VI Review was conducted via a questionnaire with the 
Southwest Region (Mobile and Grove Hill Area Offices). Two program areas were 
reviewed: Design/Pre-Construction and Right- of-Way (ROW). 

Design/Pre-Construction
There were no complaints filed during this reporting period. The Southwest Region hosted 
five (5) Public Involvement Meetings during this reporting period. The meetings were as 
follows: DPI-0030(005) Mobile River Bridge and Bay Project, two meetings were held in 
Mobile and Baldwin County; ST-002-000-015 Waterway Blvd Connector; SR-8 (US-80) 
and SR-25 Restrictive Crossing U-Turn Intersection; SR-16(US-90) at SR-59 in Loxley 
Intersection Relocation. There were no public involvement meetings conducted in the 
Grove Hill Region during this reporting period. The meetings held in the Mobile Region 
were adequately staffed and held in facilities that were ADA accessible. There were no 
Limited English Proficiency (LEP) concerns or Title VI issues reported. The forms of 
advertisement used were mailing invitations, placement of posters and distribution of news 
releases in the Press Register. 

Right-of-Way (ROW)
There were no formal or informal complaints filed during this reporting period with the 
Right-of-Way section. The Southwest Region had thirteen (13) relocations during this 
period, two (2) in the Mobile Region and eleven (11) in the Grove Hill Region. There were 
four (4) minorities relocates. The relocation Projects are on file in Region Office for review. 
There were no complaints filed by the relocates. The relocates may be contacted for 
comments on their relocation process. Form 11 Relocation Assistance Contact Reports are 
on file in the Southwest Region Offices. There was one (1) business owner who required /
received LEP services during the relocation process. There was a female minority appraiser 
used during the relocation process.

The Southwest Region Title VI Review was found in compliance with Title VI regulations 
and guidelines. 
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WEST CENTRAL REGION – TITLE VI UPDATE 

On August 30, 2019, a Title VI Review was conducted via a questionnaire with the West 
Central Region (Tuscaloosa and Fayette Area Offices).  Two program areas were reviewed: 
Design/Pre-Construction and Right-of- Way (ROW).  

Design/Pre-Construction
There were no formal or informal complaints filed during this reporting period.  There 
were no Public Involvement meetings held during this reporting period.  There were no 
Limited English Proficiency (LEP) concerns or Title VI issues reported. 

Right-of-Way (ROW)
During this reporting period, the West Central Region had no formal or informal 
complaints filed and no relocation appeal complaints.  Also, during this reporting period 
there were no right-of-way acquisitions or minority appraisers used; most appraisal work 
was done in house.

The West Central Region Title VI Review was found in compliance with Title VI 
regulations and guidelines. 
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BUREAU REPORTS 
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CONSTRUCTION BUREAU – TITLE VI UPDATE 

On September 10, 2019, the Title VI Coordinator conducted a Title VI Review in the 
Construction Bureau with the Bureau Chief. There were formal and informal complaints filed 
during this reporting period.  The complaints were filed on the Birmingham Central Business 
District (CBD) projects. The complaints were filed with the Federal Highway Administration 
FHWA and they have directed the Construction Bureau to investigate the findings. The 
investigation is ongoing and as of this report period it has not been finalized. 

During this reporting period, the Disadvantaged Business Enterprises (DBE) program was 
moved into the Construction Bureau. The purpose of the merger was for “operating a more 
efficient internal program, where Contractors and Sub-Contractors issues could be more readily 
addressed in one place". 

The Title VI Coordinator was informed of no major changes in the operational procedures of the 
Bureau or changes in the Specification Manual during this reporting period. The Construction 
Bureau continues to use a diversified staff to monitor and inspect work done by the State. All 
Local Public Agency (LPA) projects are inspected by consultants or local entities, but ultimately 
signed off by Regional State Inspectors. The Bureau used work analysis and opportunity 
measures to assess and mitigate issues of concern in safety, air/noise impacts, and contracting 
goals. One example of a mitigating measure is the use of the Commercial Useful Function 
guidelines for Sub-Contractors, to ensure they can do the work they were hired to perform. 

The Construction Bureau solicits and encourages subcontractor’s feedback, and assistance is 
provided through the (DBE) Supportive Services Program. The DBE Program assists in meeting 
contractual goals fairly by working from a Race Neutral Basis. The Program also provides 
training, certification assistance, and networking with prime contractors, so they can fulfill their 
DBE goals.   

ALDOT's Region Offices still have the authority to make changes in contracts when the amount 
is less than $100,000.00, and the responsibility to ensure uniformity in the approval of plan 
changes and supplemental agreements. The uniformity is assured through Guidelines for 
Operations (GFO) regulations, pages 3-5 for Plan changes and 4-6 for Supplemental 
Agreements.

The review of the Construction Bureau is operationally and procedurally in compliance with 
Title VI regulations and guidelines.
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DESIGN BUREAU – TITLE VI UPDATE 

On August 22, 2019, a Title VI Review was conducted in the Design Bureau, with the Bureau 
Chief, Environmental Coordinator, Asst. Consultant Management Manager, and the Traffic 
and Safety Coordinator. There have been no procedural changes in this Bureau during this 
reporting period.  

Environmental Section The Environmental Section received no formal or informal complaints 
during this reporting period. The Environmental section hosted two (2) training sessions this 
fiscal year for the Region, Bureau and Sub-recipient personnel; a one (1) day training on 
National Environmental Protection Agency (NEPA) Transportation Decision Making; and a 
one (1) day training on Environmental Justice Analysis. The Environmental Section also 
participated in training provided by Foreign Language Services (FLS) on Limited English 
Proficiency (LEP) technology usage. The Environmental Section continues to collect public 
information for input in the conceptual designs, through the use of iPads and kiosks booths. 
They collect input from the public before, during, and after the scheduled public meetings. The 
kiosks are used in the vicinity of the project proposal area. The Environmental Section has 
entered a Memorandum of Agreement (MOA) with the Fish and Wildlife Agency, that allows 
them to proceed without Fish and Wildlife approval on low level environmental projects that 
have little or no impact; this agreement is for 5 years. The Design Bureau continues to use the 
Geographical Information System (GIS) to assess community make-up, as well as the 
American Community Survey Data. The sections newest on-line census tool used for 
socioeconomic and EJ analysis is, http/onthemap.ces.census.gov/. The Environmental Section 
had oversight responsibility for approximately twelve (12) Public Involvement Meetings this 
fiscal year, of which there were no formal complaints filed. All comment sheets and input 
received from the Public Involvement Meetings are assessed. If there are overwhelming 
issues conveyed by a community about a project, the Environmental Section will take extra 
precautions to mitigate those concerns before proceeding. The early coordination process with 
individuals in the proposed project areas continues to be a vital tool to deter possible 
discriminatory issues.

Consultant Management Consultant Management is responsible for all consultant contracts 
that ALDOT execute, (original and supplemental contracts). All executed consultant contracts 
contain the Title VI Assurance Appendices (A& E). The Consultant Management Section has 
a process for selection of Architect and or Engineering Services and no changes have occurred 
during this fiscal year report in the procedures. The process was designed to give transparency 
to the procedures as to how the consultants are chosen. The procedure involves an evaluation, 
ranking and selection process for each consultant conducted by the Selection Committee. 
After the evaluation, the top three (3) consultants are given to the Director of ALDOT for his 
final decision. The process gives Disadvantaged Business Enterprises (DBE) a greater 
consideration in the procurement of engineering and design related service contracts. The 
minority business certification process allows a business to be certified and placed on an 
approved ALDOT pre-qualified list, the process is open to the public and is advertised on 
ALDOT's website.  Currently, there are ten (10) minority consultants on ALDOT’s pre-
qualified list. Currently,there are five (5) minority firms performing consultant work during 
this reporting period (See attached Five Year Comparative Analogy).  The review of the 
Design section is in compliance with Title VI regulations and guidelines. 19



Five Year Comparative Analogy 

Year # of Minority Firm +/-

 

 

 2014 
3.9% 

2016 

10 

11  4.15% 

2017 6 3.2% 

2018

Total Contracts   

$450,255,267.52 

$390,743,689.58 

$387,029,590.85 

$463,789,212.59
3.8%8

Total Minority    

$17,670,000.00

$16,070,000.00

$11,695,000.00 

$16,125.000.00

2019 $451,973,047.40 $15,412,481.00 5 3.4%
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DESIGN/SAFETY – TITLE VI UPDATE 

On August 22, 2019, an on-site Title VI Review was conducted with the Traffic & Safety 
Operations Section Manager of the Design Bureau. The operational procedure for the Safety 
Section has not changed during this reporting period. 

The Traffic and Safety Operations Sections (TSOS) procedures are as follows:  It is responsible 
for administering and providing oversight of the Highway Safety Improvement Program 
(HSIP). In order to make HSIP funding decisions, the TSOS has the responsibility of 
developing a prioritized list of proposed HSIP projects for funding consideration. All HSIP 
project funding decisions are based on a safety cost-effectiveness method using benefit/cost 
ratio. 

Potential HSIP projects may come from a variety of sources, including the analysis by ALDOT 
of crash data, field observations by ALDOT and /or local governments, law enforcement 
agencies, emergency response organizations and others.  These proposed projects must address 
the stated goal(s) of the Alabama Strategic Highway Safety Plan, including the reduction of 
crashes, fatalities, injuries or property damage in support of the State's established safety 
performance measures.  There must also be a documented description of the safety issues(s) 
along with supporting data and quantitative and/or qualitative information on the proposed 
safety countermeasures.  The TSOS will then review and/or approve the HSIP project 
application if it is confirmed that the project is eligible for funding, it is consistent with SHSP 
focused areas, it is based on sound technical engineering analyses, and has non-federal 
matching funds available for the project (See attached 2019 Safety data collection).

Once a project is approved for funding ,the TSOS will work with the project sponsor on how 
best to proceed with the project including (1) confirming the project schedule and letting date; 
(2) confirming the project budget; (3) confirming either systemic or non-systemic safety
improvement(s) to be implemented; (4) complying with plan preparation requirements; and (5)
complying with project delivery requirements. The TSOS will also serve as a technical advisor
to ALDOT Regional Offices and other project sponsors on HSIP program requirements and
will approve/disapprove requests for HSIP project schedule revisions in coordination with the
Region Offices. A project's status will be continually monitored by the TSOS. If there are
significant project delays, it will be determined whether to cancel an HSIP project, require the
project sponsor to take corrective actions, and/or reprogram the HSIP funding to other eligible
project(s).

The review of the Design Bureau Safety Section is in compliance with Title VI regulations and 
guidelines.

21



30. Present data showing the general highway safety trends in the State for the past five years.

PERFORMANCE 
MEASURES 2010 2011 2012 2013 2014 2015 2016 2017 2018 

Fatalities 862 899 865 852 820 849 1,088 948 954 

Serious Injuries 0 0 9,266 8,564 7,960 8,540 8,152 7,480 6,990 

(per Fatality rate 
HMVMT) 

1.340 1.380 1.330 1.310 1.250 1.240 1.600 1.380 1.350 

Serious injury rate (per 
HMVMT) 

0.000 0.000 14.250 13.170 12.140 13.020 12.000 10.640 11.080 

Number non-
motorized fatalities 

68 89 86 64 103 105 127 121 115 

non-
serious 

Number of 
motorized 
injuries 

0 0 331 322 264 274 258 249 231 
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At the time of this submittal, FARS has not reported it's data for 2018. The 2018 annual performance measure 
data was pulled from the state's Critical Analysis Reporting Environment (CARE). 
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MAINTENANCE BUREAU – TITLE VI UPDATE 

On August 26, 2019, a Title VI Review of the Maintenance Bureau was conducted with the 
Program Manager. During this reporting period, there were no formal complaints filed.  

*The Maintenance Bureau is not a major program area; therefore, the review of this Bureau is
limited in scope. Most of the Title VI issues are addressed in the early stages of a project
development, prior to a project moving into the maintenance stage. The Maintenance Bureau
evaluates its Title VI process of maintenance through-out the State in a fair/equitable and cost-
efficient manner. See attached Business Maintenance Model and Data Collection Process

The standard operation procedure and process for the Maintenance Bureau has not changed during 
fiscal year 2019 reporting period. The Bureau's main function is to maintain the State's highways, 
roads and bridges and to achieve this function in a non-discriminatory manner. This process is 
achieved as follows: The Bureau has a Technical Advisory Committee (TAC) made up of the 
Region Engineers, who meet annually and/or when the State Maintenance Engineer deems 
necessary. The purpose of the meetings are to address issues that may arise from the Road Map 
System. For each maintenance asset, a criterion was established to rate its condition. 

These condition ratings are determined by conducting annual inspections, which are then used to 
estimate the current Level of Service (LOS) of the maintenance assets. Since the Alabama State 
Highway System consists of approximately 12,000 miles of roadway, the annual inspections are 
completed by a statistically significant sampling basis using randomly selected 0.1-mile sample 
segments. Ample segments are chosen to achieve a 95 percent confidence that the LOS average 
rating will be within 8 percent of the true system-wide value. 

The Maintenance budgets are developed by District Managers based on the Condition Assessment 
Data and on their knowledge of local needs and priorities. The statewide budget is assembled from 
those local budgets and reflects those local needs and priorities. The Maintenance Bureau tracks 
and monitors maintenance work performed during a fiscal year and compares actual expenditures 
against the original needs-based budgets that were developed. 

The Maintenance Bureau was found in compliance with Title VI regulations and guidelines.
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       Overview of ALDOT Maintenance Management Business Model 

The Alabama Department of Transportation (ALDOT) business model is a closed loop process 

that incorporates planning, budgeting, scheduling, performing, reporting and evaluating, and 

back to planning.  This process allows ALDOT to establish a Level-of-Service (LOS) process that 

ties Maintenance outcomes to the budgeting and scheduling of work. 

Define Customer Needs 

Measure Current Performance 

Level & Set LOS Objectives 

Establish Performance Standards 

Determine Level of Work Effort 

from Various LOS 

Determine LOS Objectives & 

Budget 

Define Work Priorities & Deploy 

Resources 

Report Monthly & Year-to-Date 

Work & Expenditures 

Conduct Work Based on Set 

Standards 

Evaluate Performance Against 

Established Objectives 

Measure Outcomes 

Planning 

Budgeting 

Scheduling 

Performing 

Reporting 

Evaluating 
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II. Data Collection Procedures



A. Organizational Considerations

The field data is most efficiently collected by three-person teams. Three-person teams are

desirable for the following reasons:

 One person can drive while the other two are recording data.

 One person can watch for oncoming traffic while the other two are recording data.

 One person can be taking measurements or counting while the other is recording data.

 A second opinion may be advantageous where a judgment call is necessary.

 Three people are less likely to be accosted by evildoers than one person acting alone.

It is desirable to collect all the data in as short a time period as possible so that observed 

quantities and conditions will be a true representation of the road network at the time the 

analysis is done for planning and budgeting purposes.  For this reason it may be desirable 

to have a two-person team mark the required sections ahead of the data collection team.  

This approach has been shown to greatly reduce the time required to cover the required 

number of samples. 

B. Field Sample Segments

Statistical methods will identify randomly selected data sample sites along state-

maintained highways.  The sites are 0.1-mile segments (528 feet) selected in the 12,033

miles of roads (interstate and non-interstate) maintained by ALDOT.  For divided

highways, both road directions will be sampled as separate roadways.

The following equation was used to determine the minimum sample size necessary to 

achieve the desired confidence and precision for LOS measures: 

𝑛 =
(𝑧)(𝑝)(1 − 𝑝)

𝑒2 +
(𝑧2)(𝑝)(1 − 𝑝)

𝑁
where: 

n = Sample size (for example, number of 0.1-mile increments) 
N = Population size (for example, total number of 0.1-mile increments) 
z = Standard normal deviate (that is, number of standard deviations for desired level of 

confidence) 
p = Proportion of the population that meets a specified criteria, expressed as a decimal 

value from 0.0 to 1.0 
1 - p = Remaining proportion of the population 
e = Allowable sampling error (or precision), expressed as a decimal 
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A sampling error of 8 percent and confidence level of 95 percent were used for all roads. 

It was also assumed that Interstates are in better condition than the rest of the roads in the 

state.  Therefore, the proportion of the samples that meets a passing criterion is assumed 

to be higher for interstate roads.  Thus, for interstate, a value of p = 80% was used while 

a value of p = 70% for the NHS, other state non-NHS and Institution roads was used.  It 

was assumed that Interstates and NHS Non-Interstate routes are divided, requiring 

separate samples for the northbound and southbound or eastbound and westbound 

directions.  This assumption effectively doubles the number of miles required to sample 

these road classes.  The rest of the roads were not assumed to be divided.  

The distribution of these samples by district is shown in Exhibit II-1, and the distribution 

of samples at the division level is detailed in Exhibit II-2.  Note that in practice the 

number of samples should be increased by approximately 10 percent to allow for 

sites that must be rejected due to bridges, construction zones, or unsafe traffic 

conditions.  As an example, shown below are the calculations carried out to determine 

the number of samples along Interstate roads for Area 1, District 1:  

Area 1, District 1 consists of 55.43 miles, or 111 miles counting both northbound and 

southbound sides of interstate roads. 

Using 0.1-mile sample sections, the population consists of 1110 potential sample sites. 

For a sample size that will give 95 percent confidence that the LOS average rating will 

be within 8 percent of the true value, if the pass/fail rate is 80 percent, then the values for 

the above equation are: z = 1.96, p = 0.8, e = 0.08, and N = 1110.  Using these values, the 

required sample size is: 

𝑛 =
(1.96)2(0.8)(1 − 0.8)

(0.08)2 +
(1.96)2(0.8)(1 − 0.8)

1110

= 88 

In this case, 44 samples will be collected in each travel direction.  These sample sites will 

be selected in a random fashion by generating 44 numbers between 0.0 and 1.0.  By 

multiplying these numbers by the total number of miles in each district, the milepoints of 

the field sample segments will be obtained.  For convenience, the roads in each Area (or 

District) will be arranged in numerical order, with each road length noted. 

All identified features within each field sample segment will be evaluated.  The survey is 

intended to assess the current condition that exists at the point in time when the evaluation 

takes place.  In the future, two or more surveys per year could be conducted to account 

for seasonal variations. 

In every case, the primary concern of data collectors should be the safety of the team and 

of the road users (safety responsibilities are identified later in this section).  Following 

are the general procedures for collecting field data: 

 Using intersections or state boundaries and the vehicle DMI or GPS device, locate

and mark the starting and ending milepoint for each field sample segment.  These
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sample segments will be identified by spray paint at the edge of the shoulder so that 

they can be located again if needed.  Placing a traffic cone on the starting and ending 

mile points also may help identify the limits of the field sample segment while 

collecting data. 

 If any portion of the field sample segment falls on a bridge, move the sample segment

forward or backward as necessary to avoid the bridge.  Note any adjustments on the

data collection input form, laptop, or PDA.

 Field sample segments falling within construction zones should not be evaluated.

Relocate the sample segment outside of the construction area but as close to the

original segment as possible.  Note any adjustments on the data collection input

form, laptop, or PDA.

 If some sample locations that fall on bridges or construction zones, and cannot be

relocated due to the proximity of other sample locations, the sample location in

question may be rejected.  Also, if the working conditions at the site are unsafe for

any reason, the sample location may be rejected.  The required number of samples

was increased by 10 percent to allow for such rejections.

 All linear measurements should be rounded up to the nearest foot.  Do not use

fractions or increments less than one foot.

 From the starting milepoint, rate all identified features on one side of the roadway

in the field sample segment.  Return to the starting milepoint and rate the other side

from start to end.  For safety reasons, walk in the direction facing traffic whenever

possible.  Distance measurements should be taken from the starting milepoint of the

field sample segment in the direction of increasing milepost numbers.  The starting

and ending milepoints of linear features located within the field sample segment

should be measured as distance from the feature’s starting milepoint.

 Input each day’s condition ratings into the database file.
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ALABAMA DEPARTMENT OF TRANSPORTATION
Maintenance Bureau

Maintenance Feature Inventory and Condition Rating Form

Sample Number Begin MP Area/District / Route Direction Date

Number of Lanes End MP Road Class

Reference Number

Features Condition Features Condition

Potholes Spalling

Raveling Faulting

Shoving Joint Sealing

Pumping

Punchouts

SHOULDERS

Inventory Condition

DRAINAGE

Inventory Condition

ROADSIDE

Inventory Condition

Inventory Condition

COMMENTS

29-Jun-2016

Adjacent Section (Y/N)

Company Name Crew Name

CONCRETE PAVEMENT

Measure

Measure

Lin. ft. deficient

Number deficient

Lin. ft. with undesirable brush or trees, measured along shoulder

Lin. ft. of undesirable vegetation, measured along shoulder

Lin. ft. defective or impeding flow

Measure

Number damaged/blocked (>25%)

Lin. ft. defective or impeding flow

Number damaged/blocked (>25%)Cross Drains

Number needing repairImpact Attenuators

Cable Rail Lin. ft. of cable rail

Drop Inlets, Catch Basins, & Slotted Drains

Lin. ft. of curb and gutter

Lin. ft. of vegetated roadside, measured along shoulder

Number deficient

Number of signalized intersections (not signal heads)

Barrier Walls

Litter Control

Lin. ft. deficient

Number of signs

Number deficient

Signals

Lin. ft. of fence damaged

Pavement Markings & Legends

Measure

Number of objects equal to or greater than fist-sized

Features Measure

N/A

Number of impact attenuators

Number deficient

ALDOT Fence Lin. ft. of right-of-way fences

Number of pavement markings and legends

TRAFFIC SERVICES

        Sweeping (Incl. Curb)

        Shoulder Drop-Off

        Edge Raveling

Number of potholes

N/A

Lin. ft. of guardrail

Number deficient

Lin. ft. deficient

Signs - Warning & Regulatory

Side Drains

Lin. ft. of high shoulder (> 1")

Features

Measure

Number defective

Lin. ft. defective (damaged or broken)

Features

Number of side drains

N/A

Number of cross drains

        High Shoulder

Delineators

Number of delineators Number deficient

   Other Delineators

Lin. ft. of joints requiring sealing (≥ 1/4" wide)

Lin. ft. of edge raveling

Measure (Must Not Exceed Inventory Length)

Number of punchouts (≥ 6"x6")

N/A

Lin. ft. of shoulder/curb needing sweeping

Lin. ft. of low shoulder (≥ 2")

Number of slabs deficient

ASPHALT PAVEMENT

Number of potholes (≥ 6"x6"x1")

Surface area distressed (total sq. ft.)

Unpaved Shoulder Lin. ft. of unpaved shoulder

Lin. ft. of shoulder/curb subject to sweeping

N/A

N/A

Measure

Number of spalls (≥ 6"x6"x1")

Number of faulted slabs (≥ 1/4" high)

Measure

Features

        Potholes

Paved Shoulder Lin. ft. of paved shoulder

Lin. ft. of barrier walls

Front Slope Lin. ft. of front slope, measured along centerline Lin. ft. deficient (washouts >12")

Back Slope

Guardrail

Lin. ft. of back slope, measured along centerline Lin. ft. deficient (washouts >18")

Vegetative Roadside

Number of signs

Number missing or damaged

Pavement Striping Lin. ft. of pavement striping Lin. ft. worn out or missing

Brush/Tree Control

Signs - Other

N/A N/A

Bifurcated Section (Y/N)

Measure (Must Not Exceed 2112', 1056' Unpaved/1056' Paved)

   Guardrail/Cable Rail/Barrier Wall

Number of delineators

Raised Pavement Markers

Number deficient

Number of required RPMs

Lin. ft. of brush or tree growing areas, measured along shoulder

Deficient surface area (total sq. ft.)

Object Markers Number of object markers

Curb & Gutter

Paved Ditches Lin. ft. of paved ditch

Unpaved Ditches Lin. ft. of unpaved ditch

Number of inlets, catch basins, and slotted drains

N/A
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LOCAL TRANSPORTATION BUREAU – TITLE VI REVIEW

On August 26, 2019, the Title VI Coordinator conducted a Title VI Review of the Local 
Transportation Bureau. The Bureau was represented by the Bureau Chief, Asst. Bureau Chief, 
and Transportation Planners. During this reporting period, there were no changes in the 

operational procedure of this Bureau.  Also, there were no formal or informal complaints 

filed. 

The Local Transportation Bureau is responsible for administering, Federal Transit 
Administration (FTA), Federal Highway Administration (FHWA), State Roads, and 
Bridge Funds allocated to Local Public Agencies (LPA) in the State of Alabama. The 
agencies includes 14 Metropolitan Planning Organizations (MPO), 12 Rural Planning 
Organizations (RPO), Regional small urban and rural transit providers, municipal transit and 
non-profit organizations.  The funds for these agencies are used for planning, design, 
construction operation and maintenance of locally owned and operated transportation 
facilities.  The funding dictates the enforcement on mandates/directives from FHWA and 
FTA in 67 counties, and is coordinated with ALDOT,  MPO and RPO providers for input on 
the State Transportation Improvement Plan (STIP).

This year the Title VI Program Staff along with the Design Bureau Environmental Section 
assisted, the Local Transportation Bureau, in their document reviews of the 14 MPOs and 12 
RPOs.  The review consisted of three documents that are due for submittal in 2019; the 
Transportation Improvement Plan (TIP), the Self Certification, and Unified Plan of Work 
Program.  The Title VI staff along with the Environmental staff assisted in the review of these 
documents respectively, for Title VI language in their documents, LEP plan and the Public 
Involvement Plan, as well as, data capturing the  environmental, social, economic impacts.  
The coordinating efforts in review of these documents in the draft stage before final submittal 
should help to insure that the MPOs and RPOs are operating  and capturing pertinent data, that 
is required within the federal guidelines of their contract with ALDOT.   The documents are 
normally reviewed by Title VI  staff after the final document is received by Local 
Transportation, hopefully, the early review process should prove to be more efficient. The 
collaborative review thus far has shown these Organizations to be operating very much within  
Federal Regulations guidelines. (See "2019" urbanized and rural areas allocations)

The Local Transportation Bureau has upgraded its Local Public Agencies (LPA) website  to 
include the newest merger into their Bureau the "Innovative Programs Bureau".   The 
Innovated Program initiative under Local Transportation Bureau will continue to direct the 
activities of the Alabama Transportation Rehabilitation and Improvement Program (ATRIP), 
Rural Assistance Match Program (RAMP), Alabama Industrial Access Road and Bridge 
Corporation (IA) initiatives from Alabama Toll Road Authority and programs generated from 
Legislation addressing State infrastructure Bank finance.

The Local Transportation Bureau review was found in compliance with Title VI regulations 
and guidelines. 
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RESEARCH AND DEVELOPMENT BUREAU – TITLE VI UPDATE 

On August 23, 2019, the Title VI Coordinator conducted a review with the Research and 
Development Bureau (R&D). The meeting was conducted with the Bureau Chief.  There were 
no formal or informal complaints filed with the Bureau during this reporting period. 

The Research & Development Bureau has continued its outreach efforts with Colleges and 
Universities seeking to perform research projects for the Alabama Department of 
Transportation (ALDOT).  Currently, R&D is working with the University of Alabama, newly 
created Transportation Research Institute, which is responsible for monitoring traffic patterns, 
accidents, traffic signs, character of the road and various traffic flow issues across the State.  
The Institute is also responsible for public awareness and concerns, information distribution and 
cost factors. The Institute's goal is to increase the amount of traffic flow, by having user 
friendly roads that are safe and cost efficient in the process.

The Research & Development Bureau continues its participation in the “Peer Exchange” 
program. This year Alabama, Arkansas and Kentucky met March 4-7, with the objective of 
examining specific functions and processes of each of the participating DOTs.  Each State 
Research and Development program evaluates the functions and processes used on a specific 
project based on the practices of the other participating DOTs.   The processes and functions of 
interest for this peer exchange were broken down into four topics: Finances of Research 
Program/CFR 200 Alternative Funding for Research, Return on Investment for Research 
Project, Tracking Research Implementation, and Research Program Performance Measures. A 
summary of what was discussed in each session was created and included in a report which was 
finalized and approved by the participants on March 7, 2019.

The Research Advisory Committee (RAC) review and approve all research presented to the 
committee, which is headed by the R&D Bureau Chief.  Members of the RAC also chair 
ALDOT's Project Advisory Committee.  ALDOT conducts its research through their research 
partners, which are currently: Auburn University, Alabama A&M University, National Center 
for Asphalt Technology (NCAT), The University of Alabama, Tuskegee University, University 
of Alabama at Birmingham, University of Alabama in Huntsville and University of South 
Alabama.

The Research and Development Bureau has an ongoing commitment with  all the above 
mentioned schools to assist in the performance of research. The participating schools have an 
“umbrella agreement” budgetary cap with R&D Bureau of $2,000,000.00 - 3,000,000.00, and it 
remains the same each year. The general agreement is for three (3) years and the supplemental 
agreement is for three (3) years. (See attached R&D 2019 Estimated Budget) 

The Research and Development Bureau Review is in compliance with Title VI regulations and 
guidelines. 
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RIGHT-OF-WAY BUREAU – TITLE VI UPDATE 

On August 23, 2019, the Title VI Coordinator conducted a review in the Right-of-Way 
(ROW) Bureau. The meeting was held with the Chief Appraiser and the Chief Relocation and 
Acquisition Officer.

The Right-of-Way Bureau’s Appraiser Review revealed an attrition rate on the Appraisal 
Panel.  Last year there were fifty-two (52) appraisers but this year there are fifty-six (56).  
Currently, ALDOT has nine minority appraisers, same as last year, out of a total of 56 
appraisers or 16.1% on the appraisal panel (who qualify as DBE) to do work for ALDOT or 
LPA projects.  Of the nine (9) minorities, six (6) are females and three (3) are males.  The six 
female appraisers are 10.7% of the 56, but the percentage change is also impacted by the 
higher total number of appraisers on the panel.  The 10.7% of females compared to the 2019 
Appraisal Institute Fact Sheet of 21.3% appears low, however, female appraisers are 
predominately certified as residential, as indicated on the attached Appraisal Institute Fact 
Sheet (Graph 10).  As noted last year and it remains the same this year, ALDOT has no 
appraisers of Native American, Asian, Latino or any other descent. (See attached Appraisal 
Institute Fact Sheet which reflects data as of December 2018 and ALDOT’s Appraisal 
Industry’s Comparative Graph).  

While the Federal regulations specifically requires ALDOT to have a qualified appraisal 
review staff to meet its program needs, it is a challenge to keep ALDOT in compliance with 
this requirement with little or no possible improvement within the short term.  The shortfall of 
qualified appraisers will continue to be an issue, unless there is a salary level increase to attract 
certified appraisers, and certain barriers are removed such as the stringent appraisal review 
process, the delay in payment of fees, the increase potential for court preparation/testimony 
and the availability of more lucrative appraisal assignments.  The Appraisal Institute is making 
an effort to increase minority participation and create a diverse environment, of which on a 
long-term basis will have a positive impact with the changing demographics of the U.S.  
ALDOT's project volume is down this year, but the city/county projects (which ALDOT has 
oversight of) have increased in volume.  Efforts to engage the participation of minority 
appraisers on those projects is the responsibility of the local city/county Local Public Agencies 
(LPA). 

During this reporting period, there were no relocation appeals filed with the Right-of-Way 
Bureau.  All relocations and acquisitions records are kept in the Region and Central Offices 
Right-of-Way files and are available for public review.  There were no Limited English 
Proficiency issues during this reporting period.  Also, there were no formal or informal 
complaints filed during this reporting period.

The Right-of-Way Bureau Review was in compliance with Title VI regulations and guidelines.

44



45



46



47



48

48



49

49



50



METROPOLITAN PLANNING 

ORGANIZATION REPORTS 

The Metropolitan Planning Organizations (MPOs) major function is to provide a 
comprehensive and continuous transportation plan for urbanized areas; for input 
in the State Transportation Improvement Plan (STIP). There are currently fourteen 
(14) MPOs in the State.  The annual review of the MPOs found all the
Organizations in compliance with Title VI regulations and guidelines.  During this
reporting period an on-site review was conducted, with Calhoun Area MPO office
staff.  The on-site review revealed a comprehensive Title VI Plan and a staff of one
(1) who understands the Title VI procedures, policies and responsibilities.  (See
attached MPO fiscal summary)
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METROPOLITAN PLANNING ORGANIZATION 
REVIEW & EVALUATION FORM 

(Under SAFETEA-LU (PL-109-59§ 6001 (135) (d)) the planning factors 
for statewide and metropolitan planning have been combined.) 

NAME: Birmingham Metropolitan Planning Organization 

DATE:  FY 2019 (September 30, 2019) 

1. List the members of your MPO and indicate the percentage of minority and female
representation:

13 of 42 members = 31%

Last Name First Name Membership District Minority/Female 
Abbott Valerie City of Birmingham Yes 
Ammons Steve Unincorporated Jefferson County 
Armstrong Allen Blount County Public Transportation 
Beard Cletus St. Clair County 
Brasseale Jerry Jefferson County Municipalities- Pleasant Grove 
Brocato Frank Jefferson County Municipalities - Hoover 
Carter Heather Unincorporated Jefferson County Yes 
Choat Buddy Jefferson County Municipalities- Trussville 
Cole Randy Shelby County 
Curry Ashley Jefferson County Municipalities – Vestavia 
Davis Clark “Julio” Jefferson County Municipalities- Graysville Yes 
Fowler James City of Birmingham 
Hall Mark Shelby County 
Hatcher Chris City of Birmingham Yes 
Hawkins Fred Shelby County - Alabaster 
Henderson Thomas Jefferson County Municipalities- Center Point 
Hester Christie Shelby County Yes 
Hogeland Stan Jefferson County Municipalities- Gardendale 
Holladay Scott Shelby County 
Jacks Tim St. Clair County Public Transportation 
Knight Joe Unincorporated Jefferson County 
Leonard DeJarvis ALDOT East Central Region Yes 
Long Rod Hoover - Shelby County 
Lowery Jim Jefferson County Municipalities-Fultondale 
Markert Cal Unincorporated Jefferson County 
McCondichie Roger Jefferson County Municipalities- Brookside 
Nolen Maranda St. Clair County Yes 
O’Quinn Darryl City of Birmingham 
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Parker William City of Birmingham Yes 
Parsons Steven Jefferson County Municipalities - Sylvan Springs 
Ragland Jimmy Jefferson County Municipalities - Warrior 
Revell Edwin City of Birmingham Yes 
Rice Allan Hoover -Jefferson County 
Richardson Gary Jefferson County Municipalities- Midfield Yes 
Shepherd Rick Shelby County 
Smith Theodore Birmingham-Jefferson County Transit Authority Yes 
Stephens Jimmie Unincorporated Jefferson County 
Tuck Loxcil Jefferson County Municipalities- Tarrant Yes 
Washburn Nick Blount County 
Waters Gary Shelby County 
Westhoven Tim Hoover - Jefferson County 
Woodfin Randall City of Birmingham Yes 
Vacant City of Birmingham 

 Vacant City of Birmingham 

2. Indicate the percentage of representation of minority and female on your Technical and
Citizens Committees:

Technical Committee: 8 of 42 = 19%
Citizens Committee: 9 of 17 = 53%

3. How are the MPO members selected?

Appointed by geographic area.

4. Are minorities and females included in this process?

Authority appoints representative for MPO.

5. What was the total dollar amount received from the Department of Transportation?

U.S. DOT funds received under Federal Highway Administration (FHWA) and Federal
Transit Administration (FTA) programs totaled $4,409,990 federal in the FY 2019 Unified
Planning Work Program (UPWP).

6. Are dollars designated for special project(s) or at the discretion of your MPO?

Planning dollars are designated in the UPWP.  Construction dollars are authorized by the
MPO through the Transportation Improvement Program (TIP).

7. What was the total number of competitive contracts awarded?

FY 2019 - 23
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8. What is the process by which contractors are selected?
Professional and consultant services are procured through either the ALDOT consultant
selection process or the FTA third-party contracting procedures.

9. How many contracts were awarded to minorities and women?

FY 2019 – 8 or 35%

10. What was the total dollar amount awarded to minorities and women?

FY 2019 - $295,533 or 31%

11. What type of contracts were awarded?

Professional/consultant services and independent contractors

12. Does your MPO maintain an active list of contractors?
No.  On some projects, the MPO compiles a list of qualified contractors for specific
tasks.

13. What types of programs or projects are placed on the MPO bid list?

Planning and professional services.

14. What strategies and efforts has the planning process developed for ensuring,
demonstrating, and substantiating compliance with Title VI?
The Birmingham MPO emphasizes the commitment mandated in Executive Order 12898
to protect minority communities/citizens from disproportionate adverse impacts based
on planning and implementation of projects and programs.  The strategies identified in
previous Title VI reporting are still in effect and have been augmented.

All planning processes include a public involvement process that considers and includes
minority populations.  Documents produced for plan projects are translated to other
languages upon request.  The RPCGB also uses interactive participation technology to
ensure all participants can provide input.

Further information is available in the Public Participation Plan of April 2014, and the
2045 Regional Transportation Plan (RTP), Appendix C - Environmental Justice Report.

60



15. Has the planning process developed a demographic profile of the metropolitan planning
area or State that includes identification of the locations of socio-economic groups,
including low-income and minority populations as covered by the EO on EJ (12989) and
Title VI provisions?
Yes; also mapped and documented in the 2045 RTP, Appendix C - Environmental Justice
Report.

16. Have there been provisions made to ensure compliance with EP 13166, Limited English
Proficiency, within the planning process?
The Limited English Proficiency (LEP) Plan addresses the Birmingham Metropolitan
Planning Organization’s (MPO) responsibilities as a recipient of federal financial
assistance. The LEP Plan is part of the Public Participation Plan of April 2014.

17. What strategies, if any, have been implemented to reduce participation barriers?
Public meetings are held at a time and place that is ADA accessible and close to public
transit.  Information is presented in layman’s terminology for increased awareness and
understanding.  Language interpreters are available with a 3-day advance notice.

18. Is there routine coordination with Indian Tribal Governments in statewide
metropolitan planning?
The RPCGB is not responsible for statewide metropolitan planning.  There are no Indian
Tribal Governments possessing land in the Birmingham Metropolitan Planning Area.

19. What efforts by MPOs have been made to engage low-income and minority populations in
the certification review process?
As documented in the Certification Report for the Birmingham Transportation
Management Area, February 23, 2016, the federal review team held a public
involvement meeting to provide an opportunity for the public to comment on the
planning process.

20. What were the public outreach efforts?
Consistent with the MPO’s adopted public involvement procedures, notices were mailed
to the Public Participation Plan contact list, which includes agencies/organizations
serving individuals who are underserved, transient, low-income, disabled, and/or
minority.  Flyers were mailed to neighborhood associations, libraries and local municipal
offices throughout the MPA, asking them to notify their patrons/citizens.

21. During public forums, what issues have been raised, how are their concerns documented,
and how do they reflect on the performance of the planning process in relation to Title VI
requirements?
Public involvement meetings were held in November 2018 and May 2019.
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22. Are the social, economic and environmental (SEE) impacts being identified and described
consistently?

The social, economic, and environmental (SEE) impacts are identified and described
consistently. Population maps by race and ethnicity are updated to reflect current
census data. Current employment data is used to reflect the MPA’s employment
distribution and characteristics. Finally, the Birmingham MPO’s traffic analysis zones,
primarily used in regional travel demand forecasting, have been updated to reflect
changes in population and employment.

23. Are there contracting opportunities for planning studies, corridor studies, or other work
being provided to minorities and women?

Table 1 of the FY 2020 UPWP identifies, by task, funds budgeted for contracting.
Selection of a firm and fee amount is determined by the consultant selection process of
the Alabama Department of Transportation (ALDOT) for projects funded by Federal
Highway Administration.  For projects funded through the FTA, their third-party
consultant selection process is used.

a. What efforts if any?  Please describe in detail.

The proposal process for contractor selection identifies a DBE goal, normally 10%,
used as one of the evaluation criteria in the ranking of proposals. For FY 2019,
$955,160 was paid to contractors, with $295,533 of that amount (31%) paid to
minorities and women.

24. Are minority and diverse language media appropriately included in all notification
processes for public meetings or public review of agency documents?

The Public Participation Plan contact list is updated annually and used for notification of
public involvement meetings.  Organizations representing these populations are
included, along with media releases.

25. Is technical information available in formats and in places and times conducive to review
by the public? (This may require provision of information to people with visual
impairments, non-English and LEP speakers or to persons without extensive formal
schooling).

All public involvement meeting announcements and advertisements include a point of
contact for any person requiring special arrangements related to the Americans with
Disabilities Act (ADA) or for individuals with Limited English Proficiency.

26. Do meeting formats encourage participation by minorities or people with disabilities?

Public meetings allow for one-on-one discussion of displays and meeting materials.  All
participants are encouraged to engage in the question/answer segment of the meetings.
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Participants are also encouraged to fill out comment sheets and are provided additional 
time after the meeting to submit questions and/or comments.  All meeting facilities are 
ADA accessible.    

27. Are persons traditionally underserved by transportation systems such as low-income,
minorities or LEP persons actively sought out for involvement?

Announcements are placed in public areas targeting this group of individuals.  Nonprofit
organizations and government agencies that assist and/or are in contact with these
groups are used to disseminate information.  Public meetings are held at a time and
place accessible to public transportation.

28. Does the planning process seek to utilize demographic information to examine the
distributions across these groups of the benefits and burdens of the transportation
investments included in the plan and TIP (or STIP)?

Demographic distributions in relation to RTP projects for: (1) minority percentage of
population; (2) percent of families below poverty; and (3) total households with no
vehicle are mapped and documented in the Birmingham MPO’s 2045 RTP, Appendix C -
Environmental Justice Report.

a. If imbalances are identified, how does the planning process respond?

As noted under question 14, RTP projects are first compared against the
distribution of environmental justice populations. Projects, particularly capacity
expansions or other capital improvement projects that have the potential to be
disruptive to the community, are flagged for more detailed evaluation if it
appears that they will have potential impacts to environmental justice
communities. This includes minorities, low income, elderly, and disabled.

Concerning mobility and accessibility, RTP projects are assessed by using a
Congestion Index and its inverse, the Travel Time Index, in the project priority
process.  Projects that address mobility and accessibility through actions that
increase the use of transit or other modes, improve mobility within existing
communities, or improve accessibility by eliminating physical barriers receive
higher priority.
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