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MEMORANDUM

TO: Bureau Chiefs

Region Engineers é\/)
FROM: Winston J. Powe, P.E. / /_\_

State Construction Engineer

RE: Change of Responsibility for ALDOT’s Unique Pay ltems List

Attached is Mr. Ronald Baldwin’s February 24, 2014 memorandum concerning the creation of
ALDOT’s Pay ltem Module in CAMMS along with its need, its responsible bureau, and how the
system will allow for better management for our Unique Pay ltem List. As has been the case for
many years, Quality Control has been the responsible office for our master list of Unique Pay
Items. However, we all know there is a direct relationship between each pay item and a specific
section in the Standard Specifications for Highway Construction or its applicable special
provisions. Since both the Pay Item and (Specifications) Provisions Module are fully functional
in CAMMS and there is a direct relationship between the two, the Department has determined
that it would be more efficient if the responsibility for Pay Items is moved to the Construction
Bureau. This will allow for the same office, and in this case, the same person, to handle the
day-to-day duties for both and make the necessary connections in CAMMS between them. It will
mean a more accurate and updated list and as well as more efficient work flow.

Mr. Don Arkle and Mr. George Conner have concurred with this change for the responsibility of
Pay ltems, and it will take effect immediately. Mr. John Lucas, Specifications Engineer, will
handle these duties.

Please share with your personnel. If you have any additional questions, please let me know.

WJP/wijp

Attachments

pc: Mr. George Conner
Mr. Bill Flowers
Mr. Don Arkle
Mr. Ed Austin
Mr. William Adams
Mr. Mike Johnson
Mr. John Lucas
Mr. Mark Bartlett, FHWA
File



ALABAMA DEPARTMENT OF TRANSPORTATION

1409 Coliseum Boulevard
Montgomery, Alabama 36110

Telephone: 334/242-6311 ¢« Fax No.: 334/262-8041

Robert Bentley John R. Cooper
Governor Transportation Director
February 24, 2014

MEMORANDUM
TN
TO: Bureau Chiefs ‘
Division/Region Engineers Y, \!
FROM: Ronald. L. Baldwin, P.E. //
Chief Engineer

RE:  Pay Item Module of CAMM:

ALDOT is developing a new computer system called Construction and Materials Management
System (CAMMS) that will replace the current SiteManager system. This system promises to
bring the latest in technology and innovation as well as better meet the needs of ALDOT as it
relies on our personnel for its development.

To move forward with development, it is vital to clean up latent data and reorganize it so that
obsolete information is purged from our existing systems. One of the first initiatives for this
effort is the creation of the Pay ltem Module, which will allow ALDOT Pay Items to be truly
managed by the Quality Control Bureau and coordinated with the Bridge, Construction, County
Transportation, Design, Innovative Programs, Materials & Tests, ROW, and Office Engineer
Bureaus for the first time ever. Our current pay item management does not allow for Quality
Control to add and maintain pay items in the PES/LAS system. This has resulted in bad and
obsolete data over time that has fed into our construction plans. Furthermore, there is no
automatic association to the Standard Specifications for Highway Construction and their
applicable special provisions. This new module will better allow for management of the Pay
Item List and the data that comprises our estimate and letting systems while also providing for
the necessary specification associations. More information about the module is outlined in the
attachment.

Like many of existing systems, access is dependent on certain user information. Each of our
systems has some type of administrator in addition to the Computer Services’ staff. As we
move forward with CAMMS, which is anticipated to be our largest effort as well as most used, it
is necessary that Computer Services ask bureaus and offices outside of their jurisdiction and
authority to work with them to make the Pay Item Module work as it is fully intended by having
them assign someone to be their CAMMS administrator. This position will involve very little
work, but this person will be a conduit from their area to the CAMMS team. Some training will be
required for the CAMMS system, and classes will be scheduled with demonstrations and hands-
on experience.



Pay Item Module Page 2
CAMMS
February 24, 2014

All of this needs your cooperation and due diligence. The following list outlines the affected
bureaus. Please review this information and designate a point of contact for your office by
completing the attached CAMMS Access form by March 14, 2014. For your convenience, there
is a web version of the form at
http://csnts020/Bureaus/Construction/SpecialProjects/Pages/default.aspx. The link to the form
is located along the right side of the webpage. Once the form is completed, it can be submitted
electronically.

Affected Bureaus

Bridge

Construction — Skip Powe

County Transportation

Design

Innovative Programs

Materials & Tests — Charlie Brown
Office Engineer

Quality Control

ROW

Any other bureaus who utilize the pay item list should also provide a contact person.
Divisions/Regions may utilize their Division SiteManager Construction and Material
Coordinators for this duty or designate someone else. The Division/Region Engineer should
determine the designee and complete the same form, if necessary.

RLBMWJP/wijp
Attachments
pc: Mr. John Lorentson
Mr. Lamar Woodham
Mr. Don Arkle
Mr. Rex Bush
Mr. Skip Powe
Mr. Mike Johnson
File



CAMMS Team Foundational Information

CAMMS is providing a module to allow ALDOT Pay Items to be truly managed by the Quality Control Bureau and
coordinated with the Construction, Design, Materials and Tests, and Office Engineer Bureaus for the first time ever! The
current process does not allow the Quality Control Bureau personnel respansible to properly add and maintain the pay
items used throughout ALDOT. The database containing this information currently located in the PES/LAS (Project
Estimate/Letting Award) system is full of good, bad and obsolete data that over time has become extremely difficult to
work with. In addition there is little data validation provided by the current system and no automatic associations to the
Standard Specifications for Highway Construction book (Spec Book) or Special Provisions that may apply at all.

Under the current system/procedures, plan designers are allowed to select pay items from the published lists (usually
quarterly) that do not have the policy associations in place. (See Exhibit 1)

Exhibit: 1 (List(s) of Unique Pay Items)
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ALDOT Policy states that all pay items require an entry in the Spec Book, or have a General Application Special
Provision, or have a Project Specific Special Provision associated with it. (See Exhibit 2)

Exhibit: 2 (From the Design Bureau’s ALDOT Plans Preparation Manual Version CH_00_04_12.15.08)
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CHAPTER 3 - SUMMARY OF QUANTITIES

Quontity summares shall ba included m the project plans to ad m determining the fecation and
quantiies for pay tems which are loeated throughout the plans. Quantities must be calcutated

“Summary of Quantities” Summary Sheet(s)
{Refer to Figure 3 1)

The fitie "SUMMARY CF QUANTITIES™ shall be placed at the top center of 2ach mdiadual

for all work that requires a pay tem. Summary of quantites shall include three different ypes Summary of Quanties sheat
of sheats, the Summary of Quantbes shest, Box Sheetz. and Eatthwork Summary shests
{shown as the final chapter in this manual). 2 A bndge column is necessary when brdges andfor bridge culverts are required ta wdentify

quanbties required for bridge canstructon.
Fay itams and quantibes listed on the "Summary of Quantities Shewet” are inlended to be 3 Aroadway column is necassary for items not associated with bdge construcion
;&Ei’:ﬂ"e of the work to be performed and are used by the prospactive contractor to bid 4 For federally funded projects, add ancther column to identify the quantities far non-fedsral
wark participating tems, if needed. This column shall be inseried between the “Readway’ and
“Total’ columns
5 Add the quantites from the bridge, readway, and any other quantity columns to provide the
tolal project quariity amount in the "Total® column
5. All pay dems have a unique ALDOT fem number assignad to them. The unit of measurs
and dascription correspond sxactly to the cument ALDOT Standard Specficatons and
ALDOT Unique ltem Number List.
HOTE: Just because there 15 a umique dem number does not always mean there has
already been a speafication/special provision created for the item. A specificationispecial
provision describing the defined unique work item Is required and the designer must cheek
that there is 3 specrfication/special prowision for the unique item number.
A table with gnd linz9 shall be used to separate columns and pay items
4 column ted Project Noies” shall be on the right side of the “tem Description * In this
column bst the relevani project nole number from the Project Note Sheal for the pay items.
2 project note has been specified for

3. ALDOT Standard Flan Sheet Border and Requirsd Signatures

w

ot plans prepared by ALDOT personns| and submitted to the Office Enginear for
letting  The ALDOT supenvising Professional Engineer and design manager responsible 5
for checking the plan shest, as well as the last designer to work on the plan sheet shall sign ol
and date each sheel, excepl the Title Sheet, m the approprate space 10 acknowiedge they
physically checked the prinled sheet i the supenising Professional Engineer in charge
and the des:gn manager 15 the same person. then that person shail sign and date the shest
in both areas. Alsg, the plan inspection andior review descnption shall o2 lobeled in the
spate provided within the standard ALDOT shest border for all nspections and reviews
The plans do not have to be signed and dated until final plans are submitted to the Office
Engineer for letting.

For plans preparsd by and sub to Office Engineer for letting: .
Newther the consultant or any of his personnel are required to sign and’or date the standard
ALDOT sheet border  The consultant 15 anly required to sign, dats_and stamp the title
sheet of ALDOT plans unless the “Alabama State Board of Licensure for Professional
Engineers & Land Surveyors” requires otherwise  Other Professional Engineers working
wath ire primary consutant may be required to stamp and date subsections of the plans ta

meet ALDOT guidslings and/or professional licensure I desirad,
may provide signatures and dates on the standard plan shest border andior provide a
B Varnen Numbsr 2008 01

The Pay Item/Special Provisions modules were developed in CAMMS to allow authorized personnel greater functionality
and flexibility so that managing these processes is easier and performs efficiently. CAMMS provides the users with
worker groups, approval levels, and automatic email notifications for approvals/rejections as well as tracking historical
data. With these new capabilities, users are able to accelerate the requesting and approval of a new pay item utilizing
the Pending Pay Item sub process, thus virtually eliminating the need for “Generic Pay Items”. Including the automatic
pay item associations to the spec book and special provisions; as well as the coordination established with the
Construction, Design, Materials and Tests, and Office Engineer Bureaus thru email notifications; CAMMS delivers a viable
solution for all of those issues. Also, Special Provisions are more easily managed in CAMMS by automatically assigning
the next Special Provision number and by making the Project Specific and General Application Special Provisions easier
to assign, track and maintain. An added benefit will be an easier method to produce all future Spec Books using the new
CAMMS Special Provisions sub process. CAMMS allows all of these processes to become more adaptable to future
changes and made available to CAMMS/ALDQT users in a timely manner,



