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Mission Statement

To provide a safe, efficient, environmentally sound intermodal transportation
system for all users, especially the taxpayers of Alabama. To also facilitate
economic and social development and prosperity through the efficient
movement of people and goods and to facilitate intermodal connections
within Alabama. ALDOT must also demand excellence in transportation and
be involved in promoting adequate funding to promote and maintain
Alabama's transportation infrastructure.

Code of Alabama 23-1-35

On or before April 1in each year, the State Department of Transportation shall
submit a printed report to the Governor, stating as nearly as possible the number
of miles of road built or improved and also the culverts and bridges constructed
during the preceding fiscal year, showing the cost and general character of same,
and the location of material suitable for road construction, showing where such
roads, culverts, and bridges have been constructed. The department shall also
recommend to the Governor and Legislature such legislation as it deems advisable
and furnish any other information concerning road and bridge improvements as
may be deemed expedient by the Governor and the Legislature.
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Transmittal Letter to Gov. Ivey

ALABAMA DEPARTMENT OF TRANSPORTATION

1409 Coliseumn Boulevard
Montgomery, Alabama 36110

Telephone: (334) 242-6311 - Fax No.: (334) 262-8041

Kay Ivey John R. Cooper
Governor Transportation Director

March 28, 2023

The Honorable Kay lvey
Governor of Alabama
State Capitol

600 Dexter Avenue
Montgomery, AL 361130

Dear Governor lvey:

Please find enclosed one copy of the Alabama Department of Transportation's | 1 1'*" Annual Report.
Additional copies are available by contacting Mrs. Haley Ansley at (334) 242-6729.

//John R, Cooper

Transportation Director

JRC/TH/

Enclosure
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Management Data

Alabama Department of Transportation Central Office,
Bureau and Region Leadership as of September 30, 2022

Transportation
Director
JOHN R. COOPER

Finance and
Audits Bureau
JEFF HORNSBY

Legal Bureau
BILL PATTY

Special Counsel
ELLEN LEONARD

Office of Transportation
Enforcement
COREY MASKE

Chief Engineer
ED N. AUSTIN

Office of Engineering
Services
BRIAN DAVIS

Policy and Planning
CLAY P. MCBRIEN

Local Transportation
Bureau
BRAD LINDSEY

Office Engineer Bureau
JOE LISTER

Computer Services Bureau
TERENCE BURKE

Research and
Development Bureau
KIDADA DIXON

Pre-Construction
MATT LEVERETTE

Bridge Bureau
TIM COLQUETT

Design Bureau
STAN BIDDICK

Office of Quality
Control Bureau
BRIAN INGRAM

Right-of-Way Bureau
PHILIP SHAMBURGER

Operations
GEORGE H. CONNER
Construction Bureau

STACEY GLASS

Equipment Bureau
STAN CARLTON

Maintenance Bureau
STACEY GLASS

Materials and Test Bureau
SCOTT GEORGE

Region
North Region Engineer
CURTIS VINCENT

East Central
Region Engineer
DEJARVIS LEONARD

West Central
Region Engineer
WALLACE C. MCADORY, Il

Southeast Region Engineer
STEVE GRABEN

Southwest Region Engineer
MATTHEW ERICKSEN

Fleet Management
WILLIE BRADLEY

Administration
LAMAR WOODHAM

Aeronautics Bureau
FRANK FARMER

Air Transportation
JAMES KELLEY

Compliance and Business
Operations Bureau
CLARENCE HAMPTON

Media and Community
Relations Bureau
TONY HARRIS

Training Bureau
LYNN CHILDS

Personnel Bureau
PHILLIP MCINTOSH
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Department History

Alabama Department of Transportation Central Office,
Bureau and Region Leadership as of September 30, 2022

8

Term Governor Highway Commission
Chairman
1911-1915 Emmet O'Neal Robert E. Spragins
1915-1919 Charles Henderson Robert E. Spragins
1919-1923 Thomas E. Kilby John Craft (1919)
John A. Rogers (1919-1923)
Term Governor Highway Director
1927-1931 Bibb Graves Woolsey Finnell
1931-1935 Benjamin M. Miller Langdon G. Smith
1935-1939 Bibb Graves Gaston Scott
1939-1943 Frank M. Dixon Chris J. Sherlock (1939-1942)
W. Guerry Pruett (1942-1943)
1943-1947 Chauncey M. Sparks G. R. Swift (1943-1945)
E. N. Rodgers (1945-1947)
1947-1951 James E. Folsom Ward W. McFarland
1951-1955 Gordon Persons W. Guerry Pruett
1955-1959 James E. Folsom Herman L. Nelson
1959-1963 John Patterson Sam Englehardt
1963-1967 George C. Wallace E. N. Rodgers (1963-1964)
Herman L. Nelson (1964-1967)
1967-1968 Lurleen B. Wallace Herman L. Nelson
1968-1971 Albert P. Brewer Robert G. Kendall (1968-1969)
1971-1975 George C. Wallace W. Guerry Pruett (1971-1972)
Ray D. Bass (1972-1978)
Dan H. Turner (1978-1979)
1979-1983 Forrest "Fob" James Rex K. Rainer (1979-1980)
Bobby James Kemp (1980-1983)
1983-1987 George C. Wallace Ray D. Bass
1987-1991 Guy Hunt Royce G. King
Perry E. Hand (1991-1993)
Term Governor Transportation Director
1993-1995 James E. Folsom, Jr. G.M. Roberts
1995-1999 Forrest "Fob" James Jimmy Butts
1999-2003 Don Siegelman G.M. Roberts (1999-2001)
Paul E. Bowlin (2001-2003)
2003-20M Bob Riley Joe Mclnnes (2003-2011)
2011-2015 Robert Bentley John R. Cooper
2015-2017 Robert Bentley John R. Cooper
2017-2019 Kay Ivey John R. Cooper
2019-Current Kay Ivey John R. Cooper
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A Year in Review

Mobile River Bridge and Bayway

In 2022, ALDOT entered an era when mega-
projects began dotting the landscape more
than any time since the construction of the
interstate highway system. The largest of
these mega-projects is the Mobile River
Bridge and Bayway. There are also several
large Rebuild Alabama projects under
construction and in the pipeline.

This year, a revised $2.7 billion Mobile River
Bridge and Bayway project began moving
forward. The Mobile and Eastern Shore
Metropolitan Planning Organizations on
July 27, 2022, in separate unanimous votes,
added the project to their respective
Transportation Improvement Programs.
Adding the project to their TIPs was a critical
step allowing eligibility for federal funding.

The project could be under construction as
soon as 2024.

Rebuild Alabama Paving the
Way to the Future

Signature projects in Governor Kay lvey's
Rebuild Alabama program moved forward,

as the final phasing in of the 10-cent per gallon
excise tax increase on gasoline and diesel
became effective on Oct. 1, 2021, the first

day of the new fiscal year.

Rebuild Alabama is a game changer that
continues to improve the state's overall
transportation network and quality of life for
Alabamians. In less than four years, Rebuild
Alabama has made road and bridge projects
possible in all our state's 67 counties, through
the local grant programs created by the act
as of the end of Fiscal Year 2022.

ALDOT is using its share of new funding on
projects that relieve congestion. Funding is
also going to projects that will provide more
than a dozen Alabama counties with their first
four-lane connectivity to an interstate highway.

A rendering of the proposed Mobile

River Bridge and Bayway Project
set to begin in early 2024.

One specific economic development challenge
that many counties face is four-lane access

to an interstate. At the time of the Rebuild
Alabama Act's passing, 17 counties lacked

this access. For example, the West Alabama
Corridor will provide direct Port access to

a portion of our state that is primed for
industrial development.

ALDOT has several projects underway and
plans to address this specific need to create
new opportunities in areas of the state where
they are most needed. A project well underway
is adding lanes on US-411 from Turkeytown

to Cherokee County Road 20 in Etowah and
Cherokee counties. Also nearing completion in
Limestone County is phase 1 of an improvement
project to the Tanner interchange (Exit 347)

on |-65 at Huntsville-Browns Ferry Road and
additional lanes connecting to I-65 to improve
access for the new Toyota/Mazda plant.

Other announced economic development road
projects include the West Alabama Corridor to
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A Year in Review continued

add lanes on US-43 and SR-69 in Clarke,
Marengo and Tuscaloosa counties from
Thomasville to Moundville. A connector from
Fayette to I-22 to add lanes on US-43 and
SR-129 in Fayette and Marion counties and a
project adding lanes on SR-52 from Malvern
to Hartford in Geneva County have also been
announced. These projects represent a unique
economic development opportunity for the
citizens of Alabama.

Currently, ALDOT has several congestion-relief
projects underway. In Limestone County,
additional lanes have been added on I-565
from 1-65 to the County Line Road interchange.
Additional lanes are also being added in
Tuscaloosa to McFarland Boulevard (US-82)
from Rice Mine Road to SR-69. And in Prattville
(Autauga County), the Rebuild Alabama Act is
helping close a gap in the Highway 82 Bypass
with additional lanes from US-31to SR-14 to
relieve a traffic bottleneck. Another lane
addition project is underway in Mobile County
on |-10 west of Mobile, targeting a Summer
2024 completion date. A project to add lanes
to 1-59 in Jefferson County from 1-459 to the
Chalkville Mountain Road interchange is
expected to be contracted in 2023.

To address projects of local interest, the Rebuild
Alabama Act established the ATRIP-II and
Annual Grant Programs. These are application-
based programs that cities and counties can use
to help address needs in their communities. Per
law, the ATRIP-II program is to allocate $30-$50
million per year to projects of local interest on
the state, U.S., and interstate highway systems.
The Annual Grant Program is to allocate no less
than $10 million per year to local projects at the
discretion of cities and counties. To date, these
two programs have awarded more than $130
million in state transportation funding across

all 67 counties.

Any way you slice it, the Rebuild Alabama Act
is a historic piece of legislation. It is a game
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changer that will continue to make a difference
not just in terms of transportation, but also from
a public safety and economic development
standpoint. Four years in, one thing is clear:
Alabamians will reap the benefits of Rebuild
Alabama for years to come.

2022 Legislative Wrap Up

The 2022 session of the Alabama legislature
saw several bills passed that related to ALDOT
operations and employees. Most notably,
Governor Kay lvey signed bills that helped
modernize ALDOT bond payments, clarified
lane widths, further aided in the quick clearance
of crashes and created the Alabama Airport
Economic and Infrastructure Program.

Senate Bill 67, sponsored by Sen. Clyde
Chambiliss, removed a requirement to secure
with state funds, from first proceeds to the
Public Road and Bridge Fund, in the amount

of federal funds to make payments on GARVEE
Bonds. This frees up state funds for matching
federal funds through the fiscal year rather than
withholding those funds. This modernizes how
ALDOT deals with bond payments in today's
market using GARVEE Bonds.



Other bills passed that impacted ALDOT
operations were Senate Bill 154 from Sen. Randy
Price and House Bill 504 from Rep. Philip Pettus.
SB 154 clarified language in state law to ensure
that an 8 ' foot trailer is legal in any width

lane of a highway. Previous law stipulated these
trailers were only legal in a 12-foot lane. HB 504
authorized local law enforcement, in addition
to ALDOT and State Troopers, to move vehicles
involved in minor crashes from roadways.

This change will greatly aid in keeping

traffic moving on busy roadways.

Another piece of legislation, Senate Bill 83
created the Alabama Airport Economic and
Infrastructure Program. This sets the stage
for a new grant program administered in
much the same manner as the current
Airport Development grant program and
could help provide much-needed funds to
Alabama airports.

Personnel Changes

There were several new bureau chief
appointments and some Region Engineer
transitions made during the 2022 Fiscal Year.
Assistant Chief Engineer for Pre-Construction
William Adams retired and Matt Leverette was
promoted to the position. Stacey Glass was
named Construction Bureau Chief and Eric
Christie was named Maintenance Bureau Chief.
Terrence Burke was promoted to Computer
Services Bureau Chief. Wallace McAdory was
promoted to West Central Region Engineer.

Drive Safe Alabama Update:
Driving through Work
Zones—Not a Game

Game shows like Jeopardy and Family Feud
attract large TV viewing audiences. Building
on this popularity, the new game show-inspired
public service announcement from Drive Safe
Alabama was created to bring attention to a
recent change to the Alabama work zone
law. "Not a Game," is the theme of the new
PSA. Television and radio stations statewide
broadcast the PSA, and the campaign was
shared on the Drive Safe Alabama Twitter
and Facebook pages.

» \VOVING®
. (VIOLATIONS
¥ \COST-DOUBLE

privESAFEALABAMA . ORG

ALEA Trooper Reginal King tells
PSA viewers that work zone

violations are not a game. top row
The new PSA with a game show

theme highlights double fines for
work zone violations. bottom row
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A Year in Review continued

ATIB Helps Move Local
Transportation Projects Forward

The Alabama Transportation Infrastructure
Bank (ATIB) is an ALDOT program that provides
low-interest loans to help fund transportation
projects within the state. The goal is to leverage
state and federal funds, accelerate priority
transportation projects, spur economic
development and assist local governments

with their transportation needs.

In 2022, the Bullock County Commission entered
into an agreement to secure $5 million dollars
of funding that will be used to improve the
county's road system. Through the ATIB, the
county obtained favorable borrowing rates

and reduced transaction costs in securing a
fifteen-year revenue bond.

This funding source will allow for needed
road improvements to be constructed more
quickly. Over 70 miles of the county's road
system are slated to be improved with this
money. All the Bullock County projects are
expected to be completed within three
years of the funding approval.

ALDOT Starts CDL Training
Courses to Meet New Federal
Requirements

Many jobs at the Alabama Department of
Transportation require employees to have
special licenses, certifications and training. In
February of 2022, new federal requirements for
entry-level driver training for the commercial
driver's license (CDL) went into effect. To help
those employees, ALDOT created its own CDL
Training Course approved by the Federal Motor
Carrier Safety Administration. ALDOT has
trained approximately 400 employees during
its CDL training program in 2022.
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ALDOT Adds New Logo

With last year's redesigned ALDOT website
came the need for an ALDOT logo that would
work well on digital devices and present a
modern, updated look for the agency.

The new wordmark logo serves as an official

logo without conflicting with or replacing the
formal ALDOT seal. The ALDOT seal will still

be used for official ALDOT business, such as

on contracts and other legal agreements.

ALDOT

Alabama Department of Transportation

Going the Extra Mile for Safety

ALDOT has developed a training and
certification course that is focused on
creating and maintaining a culture of worker
safety and proper deployment of temporary
traffic control devices. Improving the culture
of safety at ALDOT begins with a mindset
that we work together to make sure we all
go home safely at the end of each day. The
class is available for all ALDOT maintenance
personnel involved with scheduling
maintenance activities and those who
actively work within a temporary work zone.

To help bring attention to safety and keep
the importance of safety top of mind, the new
ALDOT ALSafe, Go the Extra Mile for Safety
brand will be used on safety apparel and
internal safety communications.

/1L SAFE

Go The Extra Mile For Safety



Lanett Welcome Center
Grand Re-Opening

Gov. Kay lvey headlined the program of
speakers to celebrate the re-opening of
the newly built Lanett Welcome Center
on Jan. 14, 2022.

The Lanett Welcome Center, located on the
southbound side of Interstate 85 in Chambers
County near the Georgia state line, is expected
to host more than 200,000 vehicles annually.
The 16,000-square-foot state-of-the-art facility
will serve as the shiny new “front door" to the
state for travelers. It features live traffic
information from the ALGO Traffic System
displayed on two large screens inside the
Welcome Center. There are also improved
restrooms, an indoor concessions area and a
larger information desk. Picnic tables and dog
walks will be available outdoors, as well. This
new facility will also serve as the template for
updates to other welcome centers across the

Gov. Ivey cuts the ribbon

at the grand re-opening. top row

state going forward.

Gov. Ivey joins in celebrating
the reopening of the Lanett

Welcome Center. bottom row
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There are five regions and forty-one districts throughout the state to
serve the public through project development, implementation and
maintenance to provide a safe, efficient and environmentally sound
intermodal transportation system. Region offices plan, design and
construct projects. They implement projects from pre-construction
through completion and provide on-site management for ongoing
projects. Working with state and local officials to meet project goals,
they assist with securing agreements, property, utilities and businesses.
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North Region

County Projects

In Limestone County, the transformation of
Huntsville Brownsferry Road, a two-lane county
road between US-31 and |-65, to a five-lane state
route was underway. Construction of the first
phase, widening of the overpass at the Tanner
interchange at |-65 Exit 347, was completed.
Despite delays due to utility relocations,
construction on the second phase, adding lanes
and replacing bridges and culverts on what is
now SR-304, was about one-quarter complete.
Contracts for these projects total more than

$16 million. The state's SR-304 expansion
complements a series of City of Huntsville
projects expanding Huntsville Brownsferry Road
east of I-65 and the construction of Greenbriar
Parkway to form a five-lane/divided-four-lane
corridor extending approximately 13 miles from
US-31to County Line Road just north of I-565.
This new corridor provides access to a developing
area of Limestone County that is home to the
Mazda Toyota Manufacturing Facility and other
industries.

In Madison County, ALDOT was engaged in
preliminary engineering for the estimated $50
million widening of the three-mile, four-lane
segment of 1-565 from County Line Road to
Wall Triana Highway in Madison. The project is
anticipated to let in 2023. Once the project is
complete, the interstate spur will be six lanes
from 1-65 to downtown Huntsville.

In Etowah County, Transportation Director John
Cooper in May announced plans to proceed
with the East Gadsden Connector using state
funds. The concept for creation of the roughly
$65 million corridor, which will extend SR-759
(a short state route at the terminus of 1-759) to
U.S. 431 and U.S. 411, was shown at a public
involvement meeting in August.

16 ALABAMA DEPARTMENT OF TRANSPORTATION

In 2022, ALDOT North Region made major strides on many large-capacity projects,

including several funded by Rebuild Alabama. Some other projects to address
capacity needs were being funded through federal grants or through partnerships
with the City of Huntsville, which is the center of growth in north Alabama.
Huntsville is the largest city in the state and the second largest metropolitan area.

Also in Etowah County and neighboring
Cherokee County, the $34.3 million Rebuild
Alabama project to relocate and expand the
final segment of US-411 from Turkeytown to
Leesburg, completing the four-lane corridor
between Gadsden and Centre and providing
Cherokee County with its first four-lane
connection to an interstate, was more than 75
percent complete.

Significant progress was being made in
addressing a troubled segment of Interstate
59 in northern Etowah County and throughout
DeKalb County to the Georgia state line,
which is being replaced in roughly eight-mile
segments. One project on the northbound
roadway was completed, work began on
another, and a third project was let near the
end of the year. These three projects combined
represent a roughly $110 million investment
toward replacement of this corridor.

In Cullman County, a $12.8 million project
funded through a federal Better Utilizing
Investment to Leverage Development (BUILD)
grant, to add lanes to nearly four miles of SR-157
between US-31 and SR-69 in Cullman, neared
completion. Bridges for the new northbound
roadway were previously constructed at a cost
of about $6 million.

An estimated $30 million project in Lauderdale
County, partially funded by another BUILD
grant, to add lanes to 1%~ miles of US-72 from
Indian Springs Drive to Sky Park Road, is
anticipated to let in early 2023.

City Projects

A project funded by the state's combined $250
million funding agreement with the City of
Huntsville was nearly completed in 2022. The
project added lanes and a divided median



AREA WILL BE
REPLACED SOON.

After over 40 years of standing watch over the Alabama Welcome Center near the Tennessee
line, the iconic Saturn 1B rocket, on loan to the U.S. Space and Rocket Center from NASA,
will be removed since it has fallen into disrepair. Closed for demolition in late 2022, the

welcome center is currently being replaced and is scheduled to open in 2024.

barrier on SR-255 (Research Park Boulevard)
between US-72 (University Drive) and Old
Madison Pike. Two other major projects included
in the agreement are anticipated to let in 2023:
The state-led extension of the US-231 (North
Memorial Parkway) expressway to include an
overpass at Mastin Lake Road, and a city-led
project to construct Northern Bypass frontage
roads from Pulaski Pike to US-231. The
Department continued working with the cities of
Huntsville and Madison on planning for future
widening of US-72 West from Providence Main
in Huntsville into the City of Madison.

Bridge Projects

A $6.3 million rehabilitation of the Captain John
Snodgrass truss bridge over the Tennessee River
on SR-117 near Stevenson in Jackson County,
originally expected to take about two years,
began in early 2022 and was already nearing
completion by the end of the year. Preliminary
engineering was underway for an estimated $11
million rehabilitation of the Tennessee River
Bridges on I-65 between Morgan and Limestone

counties. That project is anticipated to let in late
2023 or early 2024.

Other bridge projects included the $5 million
replacement of the US-43/US-72 bridges over
Ashe Boulevard in Sheffield in Colbert County,
the $3 million replacement of the US-31
southbound bridge at Cedar Creek in Falkville in
Morgan County, the $2.6 million replacement of
two bridges with large culverts on SR-36 at Gum
Spring Creek and Roan Branch east of Hartselle
in Morgan County, and the replacement of the
SR-168 bridge over Short Creek near Boaz in
Marshall County, all of which were complete or
nearly complete in 2022. Two significant bridge
projects began: The $4.25 million replacement
of the SR-101 bridge over Big Nance Creek north
of Town Creek in Lawrence County and the $4.4
million replacement of the SR-247 bridge over
Cedar Creek north of Red Bay in Franklin
County.

Other Projects

Also, a $3.6 million roundabout was installed at
SR-251 and Lindsey Lane in Athens.
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Highway and Interstate Improvements

Governor Kay Ivey visited Fayette County in
early 2022 to announce the West Central
Alabama Highway. The 16-mile project will
widen US-43 from an existing two-lane to a
four-lane divided route from Highway 102 to
approximately two miles south of downtown
Winfield. The project will include the construction
of a Winfield bypass and widen Highway 129
from an existing three-lane to a five-lane route
from Highway 118 to approximately one mile
south of Interstate 22. The project is expected
to improve safety and mobility and provide
the area with easier access to Interstate 22.
The project will be solely funded through the
Rebuild Alabama Act. A start date has yet to
be announced.

The West Alabama Highway on US-43 from

the intersection of Highway 5 in Thomasville

to the Linden Bypass and on Highway 69 from
the Linden Bypass to north of Moundville will
improve transportation connectivity through the
heart of the Black Belt. The project will provide
four-lane access to many areas of the state that
do not currently have a four-lane roadway. The
project spans approximately 70 miles of highway
and includes 25 bridges. The project is expected
to begin in 2023.

The West Central Region's first major Rebuild
Alabama Act project in Tuscaloosa County is
ongoing and is expected to improve traffic
flow and reduce congestion along US-82
(McFarland Boulevard) from Highway 69 to
Rice Mine Road. The 2.77-mile project will add
a travel lane in each direction, provide better
access management to businesses and a
shared-use path for bicyclists and pedestrians.
The latest traffic counts showed more than
50,000 trips made per day on the heavily
traveled highway. Construction is expected to
continue until Summer 2024.
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The major US-11 project from Daimler Benz
Boulevard in Tuscaloosa County to the Highway
5 intersection in Bibb County that will improve
traffic flow and enhance safety is now
underway. The 6.8-mile project will add lanes
and a shared-use path to the roadway to
accommodate the ongoing industrial
development in the area. Construction will take
approximately three years to complete.

The additional lanes and bridge replacement
project on Interstate 20/59 from near Exit 73 to
near Exit 77 over US-82 in Tuscaloosa is now
finished. The undertaking will help move large
volumes of traffic safely and efficiently, and will
assist thousands of freight trucks that use the
interstate. The project began in 2018 and was
completed in 2022.

A fiber infrastructure project is underway along
Interstate 20/59 in Tuscaloosa County for
approximately 21 miles. The project is expected
to improve mobility, safety, commerce and travel-
time reliability during both normal operations
and situations when roadway capacity or traffic
demands adversely affect traffic operations. The
project should be finished in 2023.

The Gordo Bypass, a 6.2-mile project, continues
to progress in Pickens County and will allow
motorists to experience a quicker and safer
route through West Alabama. The grade, drain
and bridge portion was substantially completed
in 2022, while the base and pave portion is
expected to go to bid in 2023.

County Projects

Hale County had resurfacing projects on
Highway 69 and Highway 14, while also
featuring a curb-ramp installation project
throughout multiple locations.

Pickens County completed a bridge
replacement project on Highway 14 over Blubber



The crimson arched bridge on 1-20/59 over McFarland

Avenue welcomes drivers headed into Tuscaloosa.

Creek and finished another bridge replacement
project on Highway 14 over Lubbub Creek.

Lamar County completed a resurfacing project
on Highway 17 and began another resurfacing
project on the same route.

Marion County substantially completed a
resurfacing project on Highway 13 and nearly
finished a six-mile resurfacing project on
Interstate 22. The interstate will continue to
receive attention as an 11-mile section will be
resurfaced in 2023.

Walker County substantially finished a pair of
resurfacing projects on Highway 69 and
Highway 257 for a combined nine miles.

Bibb County completed the bridge replacement
project on US-82 over Sandy Creek.

Sumter County finished two resurfacing projects
on US-80, and a safety project is under
construction at the intersection of US-80 and
Highway 28.

Chilton County featured a bridge widening and
resurfacing project on US-31 at the Exit 205
interchange on Interstate 65. Resurfacing
projects were also completed on Highway 22,
US-31and US-82.

Perry County completed a slide repair and
resurfacing project on Highway 14, while also
finishing a curb-ramp installation project at
various locations.

Greene County substantially completed two
resurfacing projects on Highway 14 that
spanned a combined eight miles.

Winston County began work on a rehabilitation
project for the Duncan Bridge. The historic
bridge on Highway 257 was given to ALDOT
from the county. The project is expected to be
completed in 2024.
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East Central Region

The East Central Region had several ongoing and upcoming projects.
These projects will improve connectivity and mobility.

CityWalk BHAM

Elsewhere in East Central Region.

There are many other projects that have been
recently completed or are under construction.
Some of the major projects include:

During the Fiscal Year 2022, the CityWalk BHAM
project was completed under the 1-59/20 CBD
bridges. CityWalk BHAM is a 31-acre project,

which spans 10 city blocks, from 15th Street
North to 25th Street North—almost a mile in
length—and includes recreational, art,
performance, sports, and green spaces; a
skate park facility; market areas; a dog park
and more. It is proving itself to be where
Birmingham gathers.

In July 2022, the City of Birmingham hosted
The World Games (TWG), and CityWalk was a
crucial part of the ability to host the Games
and provide public, outdoor usable space for
events and entertainment. The contractor,
Brasfield and Gorrie, LLC, met an aggressive
schedule and had the public space ready in
time for event setup and use. The Birmingham
Area with assistance from the Alex City Area
and others worked tirelessly to have the city's
interstates and state routes looking their best
for guests from around the world to see. They
also worked long hours during the event to
provide traffic control and any other assistance
to accommodate traffic and keep spectators

safe. Thanks to their efforts, TWG was successful

in showing the City of Birmingham impressively
to the world.

For additional information, please visit the website
CityWalkBham.com and follow us on Facebook @
CityWalkBham.com.
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— Bridge replacement on SR-5 (US 78) over Locust
Fork of the Black Warrior River, Jefferson County

= Bridge replacement on SR-74 (US 278) over
Locust Fork of the Black Warrior River in
Snead Blount County

— Roadway widening on SR-7 (US 11) from the
intersection of Chalkuille Road to the Cahaba
River Bridge in Trussuille

— Concrete rehabilitation and steel blockout
replacement on [-59 from Valley Road overpass
to SR-5 (Arkadelphia Road) interchange in
Birmingham

— Additional lanes on SR-119 from the intersection
of CR-12 to the junction of CR-26 in Alabaster

— Red Mountain Expressway resurfacing,
median barrier construction and auxiliary
lanes, concrete rehabilitation, shoulder
reconstruction

— Bridge rail retrofit and ramp improvements on
[-59 from a point south of the junction of CR-10
in Trussville to a point past the St. Clair Line

= Pavement rehabilitation on |-59 from the
Jefferson County Line to North of the
SR-23 overpass southeast of Springuille
in St. Clair County

= Bridge replacement on SR-34 over Poor House
Branch in Talladega

— Resurfacing on SR-275/SR-21 from south of
Shocco Springs Road to CR-91/321in Talladega


https://citywalkbham.com
https://www.Facebook.com/CityWalkBham
https://www.Facebook.com/CityWalkBham

In the heart of downtown Birmingham, I-59/20
stretches over CityWalk's central fountain.

— Bridge replacement on SR-21 over Cheaha Creek — [|-20 resurfacing in Talladega County and
in Talladega County Calhoun County from Bentley Pkwy to SR-21
— US-431access management and resurfacing — Reconstruction of the I-85 welcome center
in Calhoun County from SR-204 to Etowah in Chambers County
County Line

= [-20 resurfacing in Cleburne County from SR-46
to CR-49
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Southeast Region

The Southeast Region continued to maintain
our current infrastructure by resurfacing
approximately 519 lane miles and accepted
bids for three bridge projects throughout the
region during the 2022 Fiscal Year.

Benjamin Fitzpatrick Bridge Project

One of the bridge projects that was awarded
during the 2022 Fiscal Year was a long-awaited
bridge painting and rehabilitation project for
the Benjamin Fitzpatrick Bridge in Tallassee. In
addition to painting, the bridge will undergo
maintenance designed to extend the life of the
bridge, including applying a layer of sealant to
the concrete bridge deck. Other work will
include a new fence, removing and repairing
areas of concrete, and performing minor
repairs to steel expansion joints and bearings.

The Benjamin Fitzpatrick Bridge opened to
traffic on Dec. 10, 1940. At 1,738 feet long, it is
the 87th longest bridge in Alabama. It is the
state's highest bridge above water at a height
of 143 feet above the Tallapoosa River. The
bridge was last painted in 1999.

Capacity & Safety Projects

During the 2022 Fiscal Year, the Southeast
Region continued to increase safety and
efficiency throughout the region with four
capacity projects and seven safety projects.

In August, the largest capacity project for the
Region, Phase Three of the Ross Clark Circle
expansion in Dothan, began. The third phase

of the expansion project consists of installing
additional lanes on Ross Clark Circle from south
of Meadowbrook Drive South to North Cherokee
Avenue and on U.S. Highway 231 from Girard
Avenue to Buyers Drive.
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The Southeast Region of ALDOT has approximately 3,000 centerline miles

through 19 counties in the Montgomery and Troy areas with six districts
each. The Southeast Region covers the area from Dallas County to the
Georgia state line and down through the Wiregrass to the Florida state line.

As part of this phase of the project, service
roads will be built along Ross Clark Circle

from Meadowbrook Drive South to prior to
Montgomery Highway (U.S. Highway 231).

Once complete, the Ross Clark Circle expansion
project will improve capacity along Ross Clark
Circle and move traffic in a safer and more
efficient matter.

One project the region utilized safety funds
for was to improve an intersection in Ino, in
Coffee County. The project consisted of
realigning and converting the intersection of
Alabama Highway 134 and County Roads
460 and 461 to a four-way stop. To complete
the project, the hill on Alabama Highway 134
needed to be lowered. The lowering of the
hill increased sight distance and improved
safety through the intersection.

In February 2022, the Southeast Region
expanded the Alabama Service & Assistance
Patrol (ASAP) program to Lee and Chamber
Counties. The focus of ASAP is to minimize
interstate traffic congestion and assist motorists
with getting to a safe location off the roadside.
ALDOT first introduced ASAP in Birmingham,
and in spring 2018, the Southeast Region
introduced the program in Montgomery.

Fiscal Year 2022 also saw the expansion of the
Regional Traffic Operations Program (RTOP) to
Troy. RTOP was first implemented in the region
in Fiscal Year 2021 in Prattville, Millbrook,
Montgomery, and Wetumpka. The goal of
RTOP is to optimize signal performance along
corridors to increase safety and decrease travel
time and is one of many strategies used to
optimize the performance of a corridor using
the infrastructure that is in place. There has
been a 25-30% decrease in travel times where
RTOP has been implemented.



A rendering of a roundabout at the intersection of SR-167

and SR-87 near Troy. The project is to increase safety and

improve traffic flow by alleviating congestion during peak

hours and improving sight distance.

Alabama Transportation Rehabilitation
and Improvement Program-I|

The Southeast Region personnel have helped
numerous counties and municipalities submit
applications for the Alabama Transportation
Rehabilitation and Improvement Program-l
(ATRIP-II) since its implementation in 2020. In
the 2022 Fiscal Year, there were three ATRIP-II
projects let with six more projects awarded by
the ATRIP-Il Committee.

The Southeast Region is dedicated to continuing
the improvement and maintenance of the
transportation network throughout the region

in Fiscal Year 2023 with more ATRIP-II, safety,
capacity, bridge, and resurfacing projects.

2022 ANNUAL REPORT 23



Southwest Region

Mobile River Bridge and Bayway Project

In July 2022, the Mobile (MPO) and Eastern
Shore Metropolitan Planning Organizations
(ESMPO) added The Mobile River Bridge and
Bayway Project (MRB) to their Transportation
Improvement Program. This critical step allows
for increased federal funding and unique
financing opportunities to be utilized on the
estimated $2.7 billion project. Having now
entered the procurement phase, ALDOT is
moving forward with this project utilizing

funds from the $125 million federal INFRA
grant as well as a state funding commitment
of at least $250 million. Utilizing the innovative
Progressive Design-Build procurement process,
Statements of Qualifications (SOQ) from
registered design-build teams are being
reviewed with a selection pending in early 2023.
Groundbreaking is anticipated for early 2024.

Other Mega-Projects and Capacity
Improvements

Mega-projects continue in the upper reaches of
the Southwest Region, with the West Alabama
Corridor taking shape as its design-build team
makes progress to provide a four-lane highway
from Thomasville to Tuscaloosa. This initiative
includes widening existing two-lane segments of
US 43 and SR-69 to four-lane highways within
the state's Black Belt region and is expected to
be underway in 2023. As part of that same
initiative, the department took bids on the
Linden Bypass, also known as the new SR-303,
this year with a total contract cost of over

$139 million. This project includes 7.5 miles of
four-lane divided highway and 10 new bridges.
Work began on December 5, 2022, with an
estimated completion date of early 2026.

Crews made extensive progress on the Safe 98
extension project this year with the construction
of the Lott Road interchange as well as the
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Big infrastructure improvements came to realization in 2022 for

the Southwest Region. The largest project—The Mobile River Bridge
and Bayway Project—will be the largest Mega-project in Alabama’s
transportation history and will forever change how motorists travel
and commute from Mobile to Baldwin County across the Mobile River.

SR-158 extension from east of Glenwood Road
to west of Lott Road in Mobile County. The
Wilmer-Georgetown Road interchange was
completed and opened to local traffic as well as
a short portion of the new SR-158 highway from
Schillinger Road to Lott Road. Construction
continues on the Glenwood Road Overpass as
well as the final project to place the required
asphalt pavements. Once these are completed,
this work along the SR-158 corridor will open to
traffic and provide a two-lane connection from
the Mississippi line to Schillinger Road in Mobile,
which is anticipated in 2024. To further highlight
the corridor's success since its restart in 2015,
the new U.S. 98/State Route 158 Corridor
project was awarded the first-ever Clear Water
Alabama Annual Award of Excellence by the
Alabama Soil and Water Conservation
Committee in September 2022. The award
recognizes individuals and organizations that
have demonstrated the importance of good
stewardship of Alabama's natural resources by
the control of erosion and sediment, and the
construction of stormwater infrastructure.

Turning the attention to other capacity projects,
the Interstate 10 widening project in Mobile
County is nearly 50% complete. Providing
additional lanes between Exit 10 and Exit 15, this
segment will provide additional capacity along
this busy stretch of interstate that carries over
70,000 vehicles daily. In Baldwin County,
progress along SR-181 continues as the second
phase of widening the corridor to four lanes
from County Road 64 in Daphne to County
Road 104 in Fairhope nears completion.
Excitingly, the US 31 widening project from
SR-225 to SR-181 was completed and now
provides motorists with a new five-lane highway
to help address growing infrastructure needs in
the area. Along the coastal communities, the
Department received bids and work began on a
third bridge across the Intercoastal Waterway in



A rendering of the proposed Mobile River Bridge and

Bayway Project set to begin in early 2024.

Gulf Shores. The $52 million project is projected
to reduce traffic congestion for residents and
visitors and provide additional hurricane
evacuation routes.

Alabama Transportation Rehabilitation
and Improvement Program-I|

This year, the region was awarded over $8.7
million in ATRIP-II funds for projects to be
constructed on or benefiting the state highway
network. ATRIP-Il is a competitive grant
program established by the Rebuild Alabama
Act in 2019 that gives local agencies an
opportunity to get projects of local interest
built with dedicated state transportation
funding. Examples of the projects that were
awarded include funding for widening existing
two-lane state highways, constructing safety
improvements such as lighting and turn lanes,
and innovative solutions such as roundabouts
at congested intersections. These projects are
scheduled to begin construction in 2023.

Grove Hill Area Bridges

Moving northward to the region's Grove Hill
Areq, several bridge replacement projects
totaling nearly $16 million began or were
completed this year. These include the bridge
replacements over the AGR Railroad on US-43,
Cottonwood Creek on US-80 in Marengo
County, and the replacement over Mud Creek
on SR-5 in Wilcox County. Also, a 2021 ATRIP-I|
roadway lighting project along US-80 at the
West Rock Mill in Marengo County was

completed in late 2022. The lighting project will
improve safety by providing enhanced visibility
at two different mill intersections with US-80
where multiple occurrences of nighttime crashes
have occurred.

Resurfacing Efforts

Preventive maintenance resurfacing efforts
within the Southwest Region received full
attention as over $65 million worth of interstate
and state highway resurfacing work this fiscal
year was performed, with nearly 300 lane-miles
of roadways resurfaced throughout the region.
The region anticipates completing roughly $56
million worth of resurfacing work in FY 2023 with
over 246 lane-miles planned to be resurfaced
with new asphalt or concrete pavements.

Looking Ahead

As we look ahead to 2023, project development
will continue as the region, along with our local
public agency partners, continue to plan and
work toward future construction projects. It is
anticipated that over $120 million in projects
will be spent to widening existing over-crowded
highways and interstates, replace critical
bridges and construct numerous roadway,
intersection and safety improvements across
the region. Also, by seeking and potentially
securing new funding sources provided through
the Infrastructure Investment and Jobs Act (IlJA),
efforts will help fund additional much-needed
projects to help fulfill ALDOT's mission with
stewardship and public trust.
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Administration

Transportation Director

The Transportation Director serves at the pleasure
of the Governor. The Director has the authority to
enter into agreements with local entities to provide
public transportation and to administer any
program or programs, whether rural or urban,
relative to public transportation resulting from
federal transportation legislation. This includes
applying for, accepting, and expending federal
public transportation funds in accordance with
applicable federal laws and regulations.

He enters into agreements with local entities
for public transportation improvements. The
Director may provide any available technical
assistance to local entities for formulating a
program of public transportation projects to
ensure that said projects are in accordance
with the comprehensive transportation planning
process where such process is established and
is a prerequisite for federal assistance. He

has authority to administer any state funds
authorized by the legislature for the purpose
of public transportation.

In addition, the Director may develop and
promulgate such rules and regulations as are
determined necessary to ensure compliance
with federal laws and regulations.

The Director has statutory authority to enter
into agreements with the United States to obtain
federal assistance for public transportation.

He has authority to administer any public
transportation program with such flexibility

as to permit full cooperation between federal,
state and local entities, to result in effective and
economical programs that are responsive to
needs and found to be in the public interest.

The Transportation Director is Chairman of the
Board of Directors of the Alabama Industrial
Access Road & Bridge Corporation. In addition,
he is a member of the American Association

of State Highway and Transportation Officials
(AASHTO) Board of Directors and the
Southeastern Association of State Highway

and Transportation Officials (SASHTO) Board

of Directors. He serves as a member of the
Alabama Highway Authority, Alabama Highway

Finance Corporation, Alabama Scenic

Byways Approval Committee, Coosa Valley
Development Authority, and Homeland Security.
In addition, he serves as a member of the
Governor's Task Force on Development of
Economically Distressed Counties, Southern
Rapid Rail Transit Commission, State Safety
Coordinating Committee, Tombigbee Valley
Development Authority and Tourism and

Travel Advisory Board.

Chief Engineer

The Chief Engineer serves at the pleasure of

the Transportation Director. The Transportation
Director appoints the Chief Engineer with the
approval of the Governor. The Chief Engineer is
required to be a licensed professional engineer
in the State of Alabama with a minimum of 15
years of progressive professional engineering
experience pertaining to planning, development,
construction and maintenance.

The Chief Engineer coordinates the general
mathematical, physical, and engineering
sciences as applied to the planning, design,
construction, maintenance, or repair of highways
and bridges. The Chief Engineer signs the title
sheets of all plans let to contract by the
Department of Transportation.

Assistant Chief Engineers report to the

Chief Engineer. They are licensed professional
engineers and assist the Chief Engineer with
transportation functions. The Assistant Chief
Engineer for Pre-Construction directs the
operation of the Bridge, Design, and Right of
Way Bureaus, as well as the Office of Quality
Control. The Assistant Chief Engineer for Policy
and Planning directs the operation of the Local
Transportation, Office Engineer, and Research
and Development Bureaus, as well as the Office
of Engineering Services.

Deputy Directors

Additionally, the Transportation Director, with
the approval of the Governor, may appoint as
many as three deputy directors. Each deputy
director serves at the pleasure of the
Transportation Director.

2022 ANNUAL REPORT 27



Administration continued

The Transportation Director assigns duties

to deputy directors as necessary for the
administration and execution of work of

the Department of Transportation. Current
appointments are a deputy director of
operations, a deputy director of administration
and a deputy director of fleet management.

Deputy Director of Operations

The Deputy Director of Operations supervises
the Construction, Equipment, Maintenance

and Materials and Tests Bureaus. He directs the
activities of the following five regions serving
Alabama's transportation needs: Southeast,

East Central, North, West Central and Southwest.

Deputy Director of Fleet Management

The function of the Deputy Director of Fleet
Management is the development of a Statewide
Fleet Management Program to provide for the

Aeronautics Bureau

efficient and cost-effective collaborative
management of motor vehicles. He ensures
compliance with the Green Fleets Law (Act
2009-650) that mandates improvements in fuel
economy and emissions through life cycle cost
procurement of new vehicles and utilization of
proven new technologies in existing vehicles.
He directs the development and maintenance
of vehicle inventory, and acquisition of vehicles
for the State of Alabama.

Deputy Director of Administration

The Deputy Director of Administration manages
a variety of functions throughout ALDOT. He
directs the activities of the Aeronautics, Air
Transportation, Compliance and Business
Opportunities, Media and Community
Relations, Personnel and Training Bureaus.

In addition, Special Counsel reports to the
Deputy Director of Administration.

One of the two main functions of the Aeronautics Bureau is to provide state matching funds to the

State’s publicly owned, public-use airports for planning and capital improvements to their airfield

facilities. The bureau’s staff works closely with the cities, counties, and local airport authorities that

operate the State’s general aviation airports and commercial service airports to plan and fund capital

improvements for their facilities.

The Aeronautics Bureau operates from two
separate and dedicated funds. They are the
Airport Development Fund (ADF) and the
Surplus Military Fields Fund (SMFF).

Airport Development Fund

The ADF receives revenues generated by the
state excise tax on the sale of aviation and jet
fuels. The excise tax imposed on these fuels is the
primary revenue source provided by the State of
Alabama for the bureau's airport improvement
program and its operating budget. During the
2022 Fiscal Year, the tax for aviation fuel was
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.095 cents per gallon and the jet fuel rate was
.035 cent per gallon. The State collected aviation
and jet fuel tax receipts of $2,270,606.07 for the
year. Adjustments, administrative expenses, and
refunds to fuel suppliers and commercial air
carriers totaled $92,146.48 resulting in a net
disbursement of $2,178,459.59 to the

Aeronautics Bureau.

Surplus Military Fields Fund

SMFF receives funding from the operation of
surplus military fields previously owned by the
Alabama Department of Aeronautics or currently



Aeronautics Bureau continued

owned by ALDOT. Following World War I, the
Federal government transferred ownership of a
small number of primary and auxiliary airfields
to the Alabama Aeronautics Department. ALDOT
continues to own two former auxiliary airfields
in Lawrence County that no longer serve as
airports. ALDOT leases these two sites for
agricultural purposes. At the end of Fiscal Year
2022, the SMFF had a principal balance of
$6,926,310.45 invested in various interest-yielding
instruments. Interest earned this fiscal year
amounted to $98,173.17. The interest generated
by ALDOT's investment portfolio is available to
capital improvement project grants made to
airports that qualify for this money. To qualify
for a grant from the SMFF, the airport and its
proposed project must meet criteria set by the
Federal Aviation Administration (FAA). Because
the derived principal and interest of this fund
comes from former federal property, the
spending of these funds must comply with
strict requirements prescribed by the FAA.

Programs and Grants for Improving
Airport Infrastructure

During the 2022 session of the Alabama
legislature, Senate Bill 83 created the Alabama
Airport Economic and Infrastructure Program
to be administered by the Aeronautics Bureau
in much the same manner as the Airport
Development grant program. The Alabama
Airport Economic and Infrastructure Program
could help provide much needed funds to
Alabama airports in the future.

The Aeronautics Bureau provides state matching
funds to the State's publicly owned, public use
airports for planning and capital improvements
to their airfield facilities. Its staff works closely
with the cities, counties, and local airport
authorities that operate the State's 72 general
aviation airports and six commercial service
airports to plan and fund capital improvements
for their facilities. With supplemental funds
received from the Alabama Department of
Economic and Community Affairs, the
Aeronautics Bureau was able to issue $4,038,840
in state grant funds to airports for planning,

capital improvement projects and airport
pavement maintenance.

During the 2022 Fiscal Year, the FAA issued a
total of $94,297,035 in grants to airports within
the State of Alabama. These grants consisted of
$26,604,972 in entitlement funds, $24,906,360 in
discretionary funds, $4,423,145 in supplemental
discretionary funds, $5,704,914 in Bipartisan
Infrastructure Law (Bil) funds and $32,657,644

in American Rescue Plan Act (ARPA) funds.

The Aeronautics Bureau implemented an
Alabama Pavement Maintenance Program
(APMP) intended to provide financial assistance
to the state's publicly owned airports for airfield
pavement maintenance and rehabilitation. The
APMP's main priority is to maintain and preserve
the State of Alabama's public use airports’
pavement system. Eligible projects included
those related to pavement maintenance such as
pavement sealcoats, micro-surfacing, crack
sealing, and crack repair. Each request for APMP
funding was evaluated based on demonstrated
need, consistency with state and local plans,
airport’'s compliance with state airport licensing
standards, the availability of funds, and using the
recently updated statewide airport pavement
condition index study. In 2022, the Aeronautics
Bureau awarded 11 APMP grants to 11 different
airport sponsors for a total program amount of
$2,102,339. This total program amount included
$1,576,754 (75%) of State funding combined with
a local airport sponsor's match of $525,585 (25%).

Inspections & Licensing

Inspecting and licensing the State's public-

and private-use airports and heliports are the
second major function of the bureau. Except
for personal-use facilities, airports and heliports
owned or controlled by the federal government
and FAA-certificated airports, the Alabama
Department of Transportation must license all
landing areas in the State of Alabama. It is the
statutory responsibility of the bureau to conduct
annual inspections of all licensed airports

and heliports to ensure compliance with the
minimum requirements of the Department of
Transportation.
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Air Transportation Bureau

The Air Transportation Bureau provides safe and expedited air travel for authorized State personnel. The

Bureau currently operates two business aircraft: one Cessna Citation and one Beech Baron. The Bureau’s

aircraft are equipped for virtually all weather operations and incorporate guidance systems capable of

meeting the latest required navigation performance (RNP). The Bureau also provides aircraft storage,

ground handling, aircraft maintenance, and pilot services for numerous other state agencies.

Bridge Bureau

The Bridge Bureau is responsible for the structural design and analysis of all structures used on Alabama’s

highway system. Functions include bridge hydraulic analysis and site inspections, preliminary bridge

layouts and location studies (type, size and location), structural design and analysis, bridge rating,

detailed plans preparation, checking, and fabrication inspection. It performs structural design and

analysis for highway bridges, pedestrian overpasses, overhead sign structures, highway lighting

supports, and culverts for new construction. It designs and provides maintenance and rehabilitation

plans for bridges that are structurally deficient or functionally obsolete.

The Bureau coordinates and reviews designs

and plans prepared for ALDOT by consulting
engineering firms on all bridge projects. It also
has the responsibility of reviewing and approving
shop drawings for pre-cast, pre-stressed concrete
and structural steel components of highway
bridges. The Structural Steel Fabrication
Inspection Section of the bureau provides shop
inspection for quality assurance in fabrication of
all structural steel members for highway projects.

Upon request, the Bridge Bureau assists

with bridge design and plan preparation

for Alabama's county and city engineering
departments. This assistance may include

site inspections, design, plan preparation, plan
reviews, and structural analysis in rating of
existing bridges as to load carrying capacity
and structural analysis and design support for
a bridge load test program for posted bridges.

The Bureau is responsible for assisting the
Innovative Programs Bureau in reviewing all
bridge and structural designs and plans prepared
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by or for the various counties and cities
participating in Alabama's Transportation
Rehabilitation and Improvement Program
(ATRIP). In addition, the Bureau conducts site
inspections and performs hydraulic designs
for ATRIP bridge projects upon request.

The Bureau participates with and assists the
Department's Emergency Bridge Inspection
Team (EBIT).

During this reporting period, a total of 19
bridges were let to contract at a total cost of
$80,565,494.15. This represents a total of 408,112
square feet of bridge at an average cost of
$197.41 per square foot.



Compliance Bureau

The primary function of the Compliance Bureau is to ensure the regulatory compliance of construction

projects and programs administered by ALDOT and federally mandated Civil Rights Programs that

promote nondiscrimination in the workplace. Currently, to achieve this objective, the Bureau is

composed of two operational units: Internal Programs and External Programs.

Internal Programs

The Internal Programs Unit is responsible for the
administration and monitoring of four programs:
Title VI, Internal EEQ/Affirmative Action, National
Summer Transportation Institute (NSTI), and
Transportation Workforce Development (TWD).

Title VI Program

The Title VI Program ensures that ALDOT and
its subrecipients are in compliance with Title VI
of the Civil Rights Act of 1964 and all related
nondiscrimination laws. During Fiscal Year
2022, Federal Highway Administration (FHWA)
approved the Title VI Implementation Plan and
the Title VI Goals and Accomplishments Report
that were submitted by ALDOT. Both reports can
be found on ALDOT's website. In addition, there
were 31 Title VI reviews conducted and 31
consultant contracts reviewed.

Internal EEO/Affirmative Action Program

The Internal EEO/Affirmative Action Program
monitors ALDOT's employment practices to
ensure fair and equal treatment for all persons,
regardless of race, color, religion, sex, national
origin, or any other protected class. During Fiscal
Year 2022, a statewide review was done to ensure
that federal and state posters were properly
placed on the employee bulletin boards.

National Summer Transportation Institute
(NSTI) Program

The National Summer Transportation Institute
(NSTI) Program is a two- to four-week summer
program that is funded by Federal Highway
Administration (FHWA) and monitored by
ALDOT. The objective of the NSTI Program is
to improve science, technology, engineering
and math (STEM) skills and to introduce
middle or high school students (particularly
minority, female and disadvantaged youth) to
transportation-related career opportunities.

Transportation Workforce
Development (TWD) Program

The Transportation Workforce Development
(TWD) Program is an internship program that
is designed to expose high school students

to career opportunities that exist in the
transportation industry, while also enhancing
work-readiness, life skills, and leadership
development. In addition, the program gives
college students the opportunity to gain
experience in transportation-related careers
that link to their specialized program of study.
The TWD Program is funded by ALDOT on an
annual basis. Alabama State University (ASU)
was awarded the contract to implement the
program for Fiscal Year 2022. There were eight
students placed at ALDOT from October 1,
2021—September 30, 2022.

External Programs

The External Programs Unit encompasses the
administration of three federally mandated Civil
Rights Programs. The programs are as follows:
Equal Opportunity Contractor Compliance,
On-the-Job Training (OJT), and On-the-Job-
Training Supportive Services (OJT/SS).

On-the-Job-Training Accomplishment Report

The annual OJT Accomplishment Report reflects
the number of trainees enrolled and graduated
on federal aid projects the past calendar year.
The number of training hours are specified as a
bid item and are modified to specify the number
to be trained in specific classifications. The
Training Special Provisions is a part of a
contractor's equal employment and affirmative
action program and is aimed at developing full
journeymen/women in the type of trade or job
classification involved.
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Compliance Bureau continued

On-the-Job-Training Supportive Services

The OJT/SS Program is allocated FHWA funds

to increase the effectiveness of approved
training programs. During FY 2022, ALDOT's
OJT/SS Program contracted with Bishop State
Community College to provide a Heavy Highway
Construction Pilot Training Program and a

Pre-Apprentice Carpentry Pilot Training Program.

In addition, we contracted with Auburn University
to provide a Highway Construction Craft Laborer
Training Program. During FY 2022, the Heavy
Highway Construction Pilot Training Program
and Pre-Apprentice Carpentry Pilot Training
Program graduated six participants. The
Highway Construction Craft Laborer Training
Program is currently in progress.

Computer Services Bureau

The Computer Services Bureau is responsible for assisting the bureaus and regions with managing,

securing, utilizing, and sharing their information to support the overall mission of the department.

The Computer Services Bureau offers a variety of infrastructure, programming, and technical support

activities, including mainframe, server, and personal computer support; telecommunication services;

network and infrastructure operations; disaster recovery and business continuity planning; and software

application development and support. The Computer Services Bureau achieves its goals through the

operations of four main sections: Technical Support, Operations Support, and Programming Support,

along with an independent Information Security section.

Administrative Changes

In the administrative area of Computer Services,
there were many structural changes due to the
retirement of our Bureau Chief after 40 years of
service; an Assistant Bureau Chief after 36 years
of service, an IT Manager | with 33 years of
service and an Office Manager with 23 years of
service. There were an additional 14 retirements
and/or resignations during the fiscal year. From
October 1, 2021, to September 1, 2022, the bureau
has made 41 employee promotions and 21 new
hire appointments.

Computer Services Network Infrastructure

Computer Services Network Infrastructure
expanded the SD-WAN deployment at several
district sites using Cisco 1161 routers, completed
the installation of Single-Mode fiber on the
central office campus, deployed speed test
servers at both the central office data center
and Kershaw data center, performed network

32 ALABAMA DEPARTMENT OF TRANSPORTATION

rack cleanup and cable management at various
locations and standardized the cable lengths for
a cleaner appearance.

Development, Security and Operations

Information Security has taken steps to assist
the developers with development, security and
operations (DEVSECOPS) in their application
building environments. DEVSECOPS is an
iteration of DevOps that encompasses security
as an additional layer wrapped around
development and operations processes.
Information Security has also been working
closely with network operations to automatically
collect logging from the Azure environment and
digest the logs into Splunk for actionable alerts
and dashboards. Information Security has been
working with the techs around the state to
reduce vulnerabilities in both the hardware and
software environments. To date, the vulnerabilities
have been reduced by 22% in just a few weeks.



Computer Services Bureau continued

CAMMS Group Projects

The CAMMS programming group implemented
QR code technology resulting in significant cost
savings and reduced resource waste for all
ALDOT and industry workers needing CAMMS-
generated certification cards.

The CAMMS group implemented PolyBase
technology to interface with AASHTOWare
Project (AWP) that allows for automatic
transmission of special provisions as well as
proposal project associations for Office
Engineer personnel, saving them time and
allowing them to view previously unavailable
special provision documents.

Cloud, Authentication & VPN Improvements

The Network Application Services Team worked
with members of the Cloud Architecture team
to design and implement architecture for the

Microsoft Azure Commercial (MAC) Cloud tenant.

The Transportation Systems Management and
Operations (TSMO) and other workloads from
the Microsoft Azure Government (MAG) Cloud
environment migrated to the Microsoft Azure
Commercial (MAC) Cloud environment.

Modern Authentication for Exchange Online
(ExO) to replace the basic/legacy authentication
was enabled prior to Microsoft's deprecation
deadline.

The services for (large) file sharing with external
entities was migrated from our OwnCloud
Solution to Microsoft 365 (M365) OneDrive for
Business (ODfB). The transition procedures were
documented, and individual support was
provided when necessary.

The Network Access and Security Administration
Team implemented a new feature to improve the
end-user experience by no longer requiring the
user to open the Forti-Token App to get a code
when logging into the system via VPN. The
Network Access and Security Administration
Team also implemented a full tunnel VPN
solution that allows remote vendors/contractors
to maintain and service the IBM mainframe.

New Birmingham Firewall in
Preparation for the World Games

There was a new firewall installed in Birmingham
and policies for the City of Birmingham and
ALDOT to connect to traffic signals in and
around Birmingham for the World Games.

Tier I/1l Help Desk

Data Center Operations has become a fully
functioning Tier I/1l Help Desk. Providing
additional support services to the users by
troubleshooting errors, software installations, and
applying corrective actions decreases user's
downtime and increases resolution efficiency.

Server Management & Security

The System Administration group performed
several housecleaning activities such as server
cleanup in Active Directory. All servers running
Server 2003 were deleted. There are only nine
servers running Server 2008 remaining on the
network. Also, we are working with INFOSEC on
the new Spycloud software, Tenable, and
high-level security breaches in Active Directory.
Finally, we are investigating implementing smart
cards for user logins.

Engineering Systems Development

In the area of Engineering Systems
Development, improvements were made

to an existing application, which required
collaborating with the CPMS section and the
Equipment/Procurement Bureau. The application
supports the equipment inventory scanning
process, which is done by ALDOT staff across the
state. With the modifications to the application,
the Equipment Bureau was able to finally utilize
the new scanners purchased in early 2022.

New Purchase Order System

The Document Management/Internet Support
team published the new Purchase Order System
online on October 1, 2022. The Purchase Order
System is used to purchase new equipment,
software, licensing, etc. by ALDOT staff as
deemed necessary for daily operations.
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The new system was built using a newer
Microsoft technology (Power Platform), which
allows access to the system/application from
the cloud. Because Power Platform is a cloud-
based technology, employees have a little more
flexibility in submitting requests, as any system
built in the platform environment is virtually
accessible from any location or any device if
users have been granted access.

GIS Section

The GIS section overhauled its existing
infrastructure to accommodate a more service-
based architecture moving forward, which allows
ALDOT to maintain a higher level of geospatial
data integrity. GIS also implemented in an

Construction Bureau

external Roads and Highways system that
allows other entities access to a statewide
authoritative route network, which further
promotes ALDOT's collaborative abilities in
this area. The Telecommunications group was
able to resolve the FaxCore, E-911, Paging,
Mitel Mobility App and Trunk Test Tool issues
encountered after the Mitel Software Upgrade.

SAN Network Upgrade

The Infrastructure Platform Servers team
successfully upgraded our SAN network with new
hardware that includes four new SAN directors
and SmartOptics switches. This infrastructure
component is a critical element that many of
ALDOT's business and IT operations rely on.

The Construction Bureau engages in the general supervision of all contract construction work and

promotes statewide uniformity in interpretation and implementation of the contract requirements. It

serves in an advisory capacity to other Bureaus prior to the awarding of a project to a contractor. After

an awarding of a project to a contractor, other Bureaus serve in an advisory capacity to this Bureau.

Bureau Functions

The Bureau furnishes technical advice to the
Regions and provides guidance and assistance
to them in the resolution of construction issues
and other matters related to administration

of construction contracts. Also, it approves or
authorizes approval authority to the Regions
for the processing of overruns, supplemental

agreements, force accounts, and time extensions.

The Bureau updates ALDOT's Standard
Specifications and Special Provisions for
Contract Proposals, maintains ALDOT's master
list of Unique Pay Items, and publishes and
maintains the ALDOT Construction Manual,
which is ALDOT's policies and procedures for
inspection and documentation records. The
Bureau also processes contractor Notices of
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Intent and Claims in accordance with
Section 110 of the Standard Specifications
for Highway Construction.

Plans for projects funded with state or

federal monies undergo review by the Bureau
prior to lettings to determine contract time,
constructability, and environmental impacts,
and to ensure specification coverages. After
construction begins on a project, the Bureau's
primary function is to assist with the resolution
of issues occurring during construction.

Environmental Technologies

In addition, the Bureau provides reviews of
environmental products and new environmental
technologies for potential use on construction
projects. It provides oversight, maintenance, and



updates of documents and systems utilized

for environmental contract administration. It
provides environmental compliance reviews

of active construction projects. It also trains
approximately 500 ALDOT, consultant, and
county inspection personnel each year for the
Qualified Credential Inspector program required
by the NPDES permit.

E-Construction

The e-Construction section continues to

provide support and leade