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ALDOT Highway Safety Improvement Program Project Update

Project Update Reporting Period:

Project Sponsor:

ALDOT Region: County: Project Number:
Project Manager: Please Check all that apply: [J PE; [ ROW; [ UT; J CN
Scope | Authorization Date On New Justification
from Application | Schedule? | Date
PE \% N
ROW Y N
uT Y N
CN Y N
Budget:
Scope | Initial Budget | Proposed New Justification
Per Application | Budget Budget?
Change?
PE Y N
ROW Y N
) Y N
CN Y N
PE Scope Major Milestones:
GDCP Step Original On New Justification
Date Schedule? Date
30-30% Inspection Y N
65-PIH Y N
72-Final ROW Y N
85-PS&E Y N
99-OE Submittal Y N

ROW Concerns or delays:

UT Concerns or Delays:

Comments:

Construction Project Update

Time Used?
(days used/ days allotted) (% complete)

Work Completed?

On Budget?
(% Charged)
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